MEMORANDUM

TO: SLDMWA Board of Directors, Alternates

FROM: Federico Barajas, Executive Director

DATE: November 7, 2024

RE: Update on Strategic Plan Implementation Progress
BACKGROUND

The San Luis & Delta-Mendota Water Authority Board of Directors first adopted a Strategic Plan
in July 2019. Subsequently, the Board adopted a 2023 Strategic Plan in October 2023. Staff then
created an implementation plan with detail relating to the adopted goals and objectives. This
memorandum provides context for an update on Strategic Plan implementation progress; such
progress will inform the FY2026 budget adoption process that is underway. No Board action is

required.
1. Strategic Plan Goals and Objectives

1 GOAL: Sustainable Water Resources.

1.1 | OBJECTIVE: South-of-Delta water supply reliability is maximized.

1.2 | OBJECTIVE: Pursue water infrastructure projects that benefit south-of-Delta water supplies.

1.3 | OBJECTIVE: The Water Authority engages in regulatory, legislative, legal, and administrative
venues to optimize water supply.

1.4 | OBJECTIVE: The Water Authority’s scientific studies and communication are considered credible
in relevant legislative, scientific, regulatory, and public arenas.

1.5 | OBJECTIVE: The Water Authority is engaged in collaborative efforts to assist disadvantaged
communities within its service area to have adequate and safe drinking water.

1.6 | OBJECTIVE: The effectiveness and value of the Water Authority’s regulatory, legislative, legal,
and administrative activities and strategies are periodically evaluated, and appropriate changes
are made.

1.7 | OBJECTIVE: Activity Agreements are periodically revisited, and the Water Authority’s role
relative to specific Activity Agreements is modified or ended as appropriate.

2 GOAL: Financial Management is Planned Over the Longest Reasonable Time Frame.

2.1 | OBJECTIVE: Long-term financial plans identify all significant long-term costs and funding.

2.2 | OBJECTIVE: Water Authority members affirm that financial reporting is clear, adequate, and
understandable.

2.3 | OBJECTIVE: Grants and other favorable public and private funding help fund water infrastructure
projects that benefit south-of-Delta water supplies.

2.4 | OBJECTIVE: Audits, accounting true-ups, and related financial reports are completed promptly.
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2.5 | OBJECTIVE: The cost allocation for the Legislative and CVP Operational Affairs (Leg/Ops) fund
has been reevaluated, and changes considered.

3 GOAL: Reliable and Cost-Effective Operations, Maintenance, and Replacement.

3.1 | OBJECTIVE: EO&M and RO&M activities are planned and proactively implemented on schedule
for the lowest cost and with the least disruption to regular operations.

3.2 | OBJECTIVE: Preventive maintenance is undertaken with the longest reasonable planning horizon
for long-term cost-effectiveness and reliability.

3.3 | OBJECTIVE: The Water Authority is prepared to mitigate and recover from unplanned events
and maintain cybersecurity.

3.4 | OBJECTIVE: Technology is used to lower costs and improve the quality of EO&M and RO&M
projects and activities.

3.5 OBJECTIVE: Communication with the Board, member agencies, and Reclamation on OM&R
issues and activities is timely, complete, and clear.

3.6 | OBJECTIVE: The Water Authority’s office spaces are optimized for location and long-term cost-
effectiveness.

4 GOAL: Effective Communication and Engagement with Members and Key Stakeholders.
4.1 | OBJECTIVE: General public understanding and support for issues the Water Authority supports
is increasing.

4.2 | OBJECTIVE: The Water Authority supports collaborative programs to educate the broader
public in California about critical issues important to the Water Authority.

4.3 | OBJECTIVE: Understanding and support for the Water Authority and its objectives from key
identified stakeholders is increasing.

4.4 | OBJECTIVE: The Authority’s logo and branding design is updated.

5 GOAL: A High-Performing Staff and Board.

5.1 | OBJECTIVE: Key positions are identified, and there is at all times more than one person
prepared to carry out each identified key role as an interim successor in a reasonably proficient
manner.

5.2 | OBJECTIVE: A succession and knowledge retention plan is in place for each key position.

5.3 | OBJECTIVE: Trained and experienced staff are in place and have the resources to meet the
rapidly growing demands of the EO&M program and other critical functions.

5.4 | OBJECTIVE: Staff are motivated, trained, and working together effectively to meet the goals
and priorities of the Water Authority.

5.5 | OBJECTIVE: Staff culture is being actively developed and nurtured.

5.6 | OBJECTIVE: The Board’s culture, Board and management team roles and relationships, and
sense of being a team are actively being developed and nurtured.

2. Implementation Plan

Following Board adoption of the 2023 Strategic Plan, staff broke down the various objectives into
a number of implementation actions, including internal deadlines, staff leads, and information
regarding recurrence.

Twenty-two of these implementation actions were identified as “High Priority” actions. High
Priority actions were defined as “must do” actions that were not receiving adequate attention
from staff due to inadequate resources. High Priority actions could also be new or additional
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efforts for staff to undertake to fulfill a critical goal or objective. Attachment 1 to this
memorandum provides an update on the following twenty-two High Priority actions:

e 1.1.1 Operate Central Valley Project facilities efficiently, reliably, and cost-effectively.

e 1.1.4 Establish and implement 2024 Drought Plan Pilot Project.

e 1.4.3 Identify and execute collaboration opportunities with external Science Programs.

e 1.5.1 Complete Disadvantaged Community (DAC) Needs Assessments in the Westside
San Joaquin IRWM Region.

e 1.5.2 Identify member agencies for DAC stewardship program and establish workgroup.

e 1.6.5 Evaluate effectiveness and value of long-term consultants on a periodic basis.

e 1.7.3 Evaluate future management of Delta-Mendota Subbasin Sustainable
Groundwater Management Act Services Activity Agreements.

e 1.7.7 Evaluate future management of San Joaquin Valley Drainage Authority.

e 2.2.1 Identify a system solution to create enhanced financial reporting with visual
presentations that allow better understanding.

e 2.4.2 Transition "Cash Basis" manual accounting process to NetSuite and create
processes and procedures to address water accounting within NetSuite.

e 245 Maintain a reporting calendar and provide adequate planning to meet reporting
deadlines.

e 3.1.1 Develop and manage an annual OM&R calendar that includes Plant Annual
Maintenance activities, approved EO&M projects, Plant

e 3.2.1 Develop and manage an effective PM program for all Water Authority-managed
facilities to ensure reliability.

e 3.4.1 Select, install, and implement a document management system.

e 3.5.2 Meet at least quarterly with Reclamation management on OM&R issues and
needed outages in order to mitigate impact on operations.

e 3.6.1 Identify viable options for Los Banos Administrative Office considering staffing
needs and levels.

e 4.1.1 Update communications plan with internal and external components to educate
key stakeholders and the public about the Water Authority’s interests and policy
positions, and key information about California’s water supply.

e 4.4.2 Enlist professional assistance to replace logo and develop rebranding.

e 5.1.1 Evaluate organizational structure and implement appropriate changes.

e 5.3.2 Assess staffing and consulting needs relative to large EO&M projects.

e 5.4.3 Review and update Employee Handbook.

e 5.5.3 Evaluate new and existing opportunities for individual and group recognition, e.g.
employee of the month.

ATTACHMENTS
1. Strategic Plan Implementation Progress Document
2. Complete 2023 Strategic Plan Implementation Plan
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Goal 1: SUSTAINABLE WATER RESOURCES.
Objective 1.1 South-of-Delta water supply reliability is maximized.

1.1.1 HIGH: Operate Central Valley Project Worked with Reclamation, DWR and Regulatory
ONGOING | facilities efficiently, reliably, and cost- agencies to adaptively manage Fall X2 Action this

effectively. year.

1.1.4 HIGH: Establish and implement 2024 Worked with Reclamation and 10 member agencies to
COMPLETE | Drought Plan Pilot Project. establish 2024 Pilot Project. Currently working on a

transition plan from 2024 Pilot to 2025 Pilot.
Objective 1.4 The Water Authority’s scientific studies and communication are considered credible in relevant
legislative, scientific, regulatory, and public arenas.
1.4.3 HIGH: Identify and execute collaboration | On-going regular coordination with Reclamation Bay-
opportunities with external Science Programs. | Delta Office, regulatory agency staff, Delta Science
Program, Sacramento River Science Partnership, State
Water Contractors. Established a Science Plan and
ONGOING internal Science Coordination Workgroup to identify
and prioritize collaboration with non-Authority
Science forums/programs. Established a MOU and
service agreement with UC Merced to provide
scientific research for priority projects.

Objective 1.5 The Water Authority is engaged in collaborative efforts to assist disadvantaged communities within
its service area to have adequate and safe drinking water.

1.5.1 HIGH: Complete Disadvantaged Contract with Self-Help Enterprises, with draft report
IN . . i . . .
PROGRESS Community (DAC) Needs Assessments in the under staff review. Anticipate completion of final
Westside San Joaquin IRWM Region. report during this fiscal year.
1.5.2 HIGH: Identify member agencies for DAC | Coordinated with IRWM/SGMA Activity Agreement
IN stewardship program and establish workgroup. | participants to identify stewardship program
PROGRESS members. In process of establishing workgroup;
anticipate completion by December 2024.

Objective 1.6 The effectiveness and value of the Water Authority’s regulatory, legislative, legal, and administrative
activities and strategies are periodically evaluated, and appropriate changes are made.

1.6.5 HIGH: Evaluate effectiveness and value Long-term consultants identified; effectiveness being
of long-term consultants on a periodic basis. evaluated as part of budget process.

Objective 1.7 Activity Agreements are periodically revisited, and the Water Authority’s role relative to specific
Activity Agreements is modified or ended as appropriate.

ONGOING

1.7.3 HIGH: Evaluate future management of Initiated dialogue with Activity Agreement Members
Delta-Mendota Subbasin Sustainable about potential transition. Pending further discussion
ONGOING Groundwater Management Act Services and completion of SWRCB Probationary Process for
Activity Agreements. the D-M Subbasin.
1.7.7 HIGH: Evaluate future management of Evaluated current and future management of the
IN San Joaquin Valley Drainage Authority. SJVDA with SVIDA support staff. Reports given to
PROGRESS SJVDA and SLDMWA Board in September and October
2024; action to amend existing SJVDA-SLDMWA MOU
anticipated in December 2024.

Goal 2. FINANCIAL MANAGEMENT IS PLANNED OVER THE LONGEST REASONABLE TIME FRAME.
Objective 2.2 Water Authority members affirm that financial reporting is clear, adequate, and understandable.
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2.2.1 HIGH: Identify a system solution to

A

RFP Stage complete. Vendor selected and contract

deadlines.

IN create enhanced financial reporting with visual | award is ongoing.
PROGRESS | presentations that allow better understanding.
Objective 2.4 Audits, accounting true-ups, and related financial reports are completed promptly.
2.4.2 HIGH: Transition "Cash Basis" manual Ongoing and anticipated by end or year. Starting with
IN accounting process to NetSuite and create Cash Basis.
PROGRESS | processes and procedures to address water
accounting within NetSuite.
2.4.5 HIGH: Maintain a reporting calendar and | Live document is completed.
COMPLETE | provide adequate planning to meet reporting

Goal 3. RELIABLE AND COST-EFFECTIVE OPERATIONS, MAINTENANCE, AND REPLACEMENT.

Objective 3.1 EO&M and RO&M activities are planned and proactively implemented on schedule for the lowest

cost and with the least disruption to regular operations.

ONGOING

3.1.1 HIGH: Develop and manage an annual
OM&R calendar that includes Plant Annual
Maintenance activities, approved EO&M
projects, Plant Outages/Clearances, and
forecasted pumping information, including
coordination with Reclamation and member
agencies.

Calendar in place, still working on design / format /
content (external vs. internal). Include duties /
assighments.

term cost-effectivenes

Objective 3.2 Preventive maintenance (PM) is undertaken with the longest reasonable planning horizon for long-

s and reliability.

ONGOING

3.2.1 HIGH: Develop and manage an effective
PM program for all Water Authority-managed
facilities to ensure reliability.

Quality assurance program to be resurrected,
different staff / dept to check work. Will be working
with Shepard to add.

Objective 3.4 Technology is used to lower costs and imp

rove the quality of EO&M and RO&M projects and

staffing needs and levels.

activities.
IN 3.4.1 HIGH: Select, install, and implement a Proceeding with RFI phase, collecting price quotes.
PROGRESS | document management system. Evaluations underway.
Objective 3.5 Communication with Board, member agencies, and Reclamation on OM&R issues and activities is
timely, complete, and clear.
3.5.2 HIGH: Meet at least quarterly with Discussions held with Reclamation.
Reclamation management on OM&R issues
ONGOING . -
and needed outages in order to mitigate
impact on operations.
Objective 3.6 The Water Authority’s office spaces are optimized for location and long-term cost-effectiveness.
3.6.1 HIGH: Identify viable options for Los Working with Realtor and evaluating different
IN Banos Administrative Office considering options.
PROGRESS

Goal 4. EFFECTIVE COMMUNICATION AND ENGAGEMENT WITH MEMBER AND KEY STAKEHOLDERS.

Objective 4.1 General public understanding and support for issues the Water Authority supports is increasing.

November 2024
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4.1.1 HIGH: Update communications plan with | Draft Communications Plan has been drafted and is
internal and external components to educate undergoing preliminary review by the Authority's
IN key stakeholders and the public about the Communications Workgroup. A draft will be brought
PROGRESS | Water Authority’s interests and policy to the Water Resources Committee and Board for
positions, and key information about California feedback in December.
water supply.
Objective 4.4 The Water Authority’s logo and branding design is updated.
IN 4.4.2 HIGH: Enlist professional assistance to Onboarded consultaht anq anticipate completion of
PROGRESS replace logo and develop rebranding. new logo and brand identity package by end of
calendar year 2025.

Goal 5. A HIGH-PERFORMIN

G STAFF AND BOARD.

Objective 5.1 Key positions are identified, and there is at all times more than one person prepared to carry out
each identified key role as an interim successor in a reasonably proficient manner.

ONGOING

5.1.1 HIGH: Evaluate organizational structure
and implement appropriate changes.

Currently assessing organizational needs.

Objective 5.3 Key parties understand the Authority's role in representing its member agencies.

ONGOING

5.3.2 HIGH: Assess staffing and consulting
needs relative to large EO&M projects.

Contract with Hallmark has been executed to assist
with Specific EO&M projects.

Objective 5.4 Maintain a cost allocation for the Activity Budget supported by the Authority's member agencies.

IN 5.4.3 HIGH: Review and update Employee Review and updates are complete. Reviewing results
PROGRESS | Handbook. of completed Salary Survey for final updates.
Objective 5.5 Maintain and demonstrate effective cost control.
5.5.3 HIGH: Evaluate new and existing Ongoing with focus on award types and amounts.
ONGOING | opportunities for individual and group

recognition, e.g. employee of the month.

TERMINOLOGY
COMPLETE:

IN PROGRESS:
ONGOING:

NOT YET INITIATED:

Action item completed for fiscal year.

Action item with clear completion has been initiated, but not yet completed.
Action item with no clear completion (multi-year effort) has been initiated.

Work on action item not yet begun in earnest.
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GOAL AREA/OBIJECTIVES/ACTIONS

Goal 1: Sustainable Water Resources

FY25
Priority

South-of-Delta water supply reliability is maximized.

1.2.1

Pursue water infrastructure projects that benefit south-of-Delta water supplies.
Proactively pursue storage and conveyance projects.

1.1.1 |Operate Central Valley Project facilities efficiently, reliably, and cost-effectively. High
1.1.2 |Contract allocations: Pursue more effective forecasting tools and advocate for earlier and adequate contract allocations.

1.1.3 |Execute long-term drought planning memorandum of understanding.

1.1.4 |Establish and implement 2024 Drought Plan Pilot Project. High

1.2.2

Support member-sponsored infrastructure projects that have the potential to benefit south-of-Delta water supplies more
broadly.

1.23

Develop and foster partnerships with federal and state government regarding infrastructure projects.

1.24

1.3.1

Pursue federal, state, regional, local, and private funding opportunities.

The Water Authority engages in regulatory, legislative, legal, and administrative venues to optimize the water supply.

Regularly engage with federal, state, and local regulatory entities, water agency partners, and non-governmental organizations,
as appropriate, regarding active and anticipated projects and proceedings.

1.3.2

Continue to regularly communicate and coordinate engagement with member agency legal counsel, as appropriate.

133

Continue regular coordination with member agencies on regulatory, legislative, and other matters of common interest.

134

Proactively engage in regulatory and administrative processes, forums, and proceedings with potential water supply impacts.

135

1.4.1

Proactively participate in state and federal legislative affairs, consistent with annually adopted Fiscal Year Objectives and
Strategic Plan Objectives.
The Water Authority’s scientific studies and communication are considered credible in relevant legislative, scientific,

regulatory, and public arenas.
Implement and update Science Plan.

1.4.2

Improve science communication by coordinating Science Plan implementation with Communications Plan.

1.4.3

Identify and execute collaboration opportunities with external Science Programs.

High




1.4.4

1.5.1

Establish credibility with State and Federal regulatory agencies, including regular communications and coordination on species
recovery efforts with the highest potential for success.
The Water Authority is engaged in collaborative efforts to assist disadvantaged communities within its service area to

have adequate and safe drinking water.
Complete Disadvantaged Community (DAC) Needs Assessments in the Westside San Joaquin IRWM Region.

High

1.5.2

Identify member agencies for DAC stewardship program and establish workgroup.

High

153

Develop, in coordination with DAC Stewardship Workgroup established in 1.5.2, a master plan for improving water security for
frontline communities in the region.

154

1.6.1

Implement Master Plan developed in 1.5.3.
The effectiveness and value of the Water Authority’s regulatory, legislative, legal, and administrative activities and

strategies are periodically evaluated, and appropriate changes are made.
Establish key priorities during budget preparation for following Fiscal Year, including evaluation of progress toward past
priorities.

1.6.2

Formulate and implement legal strategy during budget preparation process, including evaluation of effectiveness.

1.6.3

Formulate and implement legislative strategy on Board-adopted policy priorities, including evaluation of effectiveness at the
end of state and federal legislative cycles.

1.6.4

Formulate and implement regulatory strategy on Board-adopted policy priorities, including evaluation of effectiveness.

1.6.5

1.7.1

Evaluate effectiveness and value of long-term consultants on a periodic basis.
Activity Agreements are periodically revisited, and the Water Authority’s role relative to specific Activity Agreements

is modified or ended as appropriate.
Evaluate future management of Grassland Basin Drainage Management Activity Agreement.

High

1.7.2

If appropriate, develop and initiate transition plan for 1.7.1.

1.73

Evaluate future management of Delta-Mendota Subbasin Sustainable Groundwater Management Act Services Activity
Agreements.

High

1.7.4

If appropriate, develop and initiate transition plan for 1.7.3.

1.7.5

Evaluate future management of B.F. Sisk Dam Raise and Reservoir Expansion Management Activity Agreement.

1.7.6

If appropriate, develop and initiate transition plan for 1.7.5.

1.7.7

Evaluate future management of San Joaquin Valley Drainage Authority.

High

1.7.8

If appropriate, develop and initiate transition plan for 1.7.7.
Financial Management is Planned Over the Longest Reasonable Time Frame.

Long-term financial plans identify all significant long-term costs and funding.




2.1.1

Explore financing terms that are consistent with the service life of OM&R projects that are identified in U.S. Bureau of
Reclamation's (Reclamation) Federal Replacements, Units, Service Lives, Factors publication (Blue Book).

2.1.2

Ensure extraordinary operation, maintenance, and replacement (EO&M) /capital improvement project (CIP) plan reflects
accurate project costs that are compliant with Reclamation's Directives and Standards (D&S).

Develop and implement a funding plan for anticipated EO&M projects and CIPs, including by capitalizing on funding
opportunities.

Develop long-term debt service forecast for financed EO&M projects and CIPs.

Monitor capital markets on an ongoing basis in order to act on opportunities to reduce debt costs.

Water Authority members affirm that financial reporting is clear, adequate, and understandable.
Identify a system solution to create enhanced financial reporting with visual presentations that allow better understanding.

High

Produce monthly reporting that can be easily accessed on the Water Authority website.

Implement a structure to produce monthly board packages with sufficient detail to address changes and variances.

Provide interactive reporting tools to management and Board members.

Continue providing timely financial updates regarding Activity budgets and cost allocation.
Grants and other favorable public and private funding help fund water infrastructure projects that benefit south-of-

Delta water supplies.
Explore alternative private and public funding sources to support funding needs identified in 2.1.3.

Maintain working relationships with appropriate financial institutions on financing options to obtain sound advice on practical
and beneficial financing options.

24.1

Pursue state and federal legislation, budget, and grant opportunities to support funding needs identified in 2.1.3.

Audits, accounting true-ups, and related financial reports are completed promptly.
Ensure adequate staffing levels to keep processes on schedule.

2.4.2

Transition "Cash Basis" manual accounting process to NetSuite and create processes and procedures to address water
accounting within NetSuite.

High

243

Ensure sufficient accounting and internal audit controls are in place and documented to support current and reconciled financial
records.

Contemporaneously monitor and track project expenses and progress. Collaboration between Accounting and Engineering is
necessary to define workflow and roles.

Maintain a reporting calendar and provide adequate planning to meet reporting deadlines.
The cost allocation for Legislative and CVP Operational Affairs (Leg/Ops) fund has been reevaluated, and changes

considered.

Actively engage member agencies in Leg/Ops budget formulation process in advance of new fiscal year.

High




Regularly evaluate the necessity of existing Activity budget funds.
Reliable and Cost-Effective Operations, Maintenance, and Replacement
EO&M and RO&M activities are planned and proactively implemented on schedule for the lowest cost and with the

least disruption to regular operations.

Develop and manage an annual OM&R calendar that includes Plant Annual Maintenance activities, approved EO&M projects,
Plant Outages/Clearances, and forecasted pumping information, including coordination with Reclamation and member
agencies.

High

Continue to develop and manage annual OM&R budgets to ensure facilities remain reliable at a reasonable cost.

Plan EO&M and RO&M activities in a way to minimize impacts to water supply.

Address land use, rights of way, water accounting, and water orders and needs associated with EO&M and RO&M activities, in
conjunction with member agencies and other stakeholders.

Identify opportunities to streamline procurement and contracting procedures.
Preventive maintenance (PM) is undertaken with the longest reasonable planning horizon for long-term cost-

effectiveness and reliability.
Develop and manage an effective PM program for all Water Authority-managed facilities to ensure reliability.

High

Develop Key Performance Indicators (KPIs) to measure performance and effectiveness of PM program.

Develop, prioritize, and manage annual maintenance activities at each Water Authority-managed facility to ensure reliability of
plant(s) and structures.
The Water Authority is prepared to mitigate and recover from unplanned events and maintain cybersecurity.

Establish and convene a Cybersecurity Team.

Create Cybersecurity Incidence Response Program (to include table top exercises).

Establish a Cybersecurity, Disaster Recovery, and Business Operations Continuity Plan that includes training.

Continue to invest in Cybersecurity training for information technology (IT) and operational technology (OT) staff.

Technology is used to lower costs and improve the quality of EO&M and RO&M projects and activities.

Select, install, and implement a document management system.

High

Streamline budgeting process by integrating software tools.

Develop file transfer protocol (FTP) capabilities.

Incorporate technology to reduce maintenance costs including utilization of mobile maintenance tracking software.

Standardize office software to eliminate recurring issues and reduce IT support calls.

Implement a standardized platform for virtual meetings.
Communication with Board, member agencies, and Reclamation on OM&R issues and activities is timely, complete,

and clear.




3.5.1 |Evaluate and establish standardized protocol for communicating and documenting OM&R issues, including resolution of same.

3.5.2 |Meet at least quarterly with Reclamation management on OM&R issues and needed outages in order to mitigate impact on

. High
operations.

The Water Authority’s office spaces are optimized for location and long-term cost-effectiveness.

3.6.1 |Identify viable options for Los Banos Administrative Office considering staffing needs and levels. High
3.6.2 |Identify viable options for Tracy Administrative Office space considering staffing needs and levels.
Effective Communication and Engagement with Members and Key Stakeholders.

4.1 General public understanding and support for issues the Water Authority supports is increasing.

4.1.1 |Update communications plan with internal and external components to educate key stakeholders and the public about the
Water Authority’s interests and policy positions, and key information about California water supply Communications Plan shall
have sections addressing Objectives 4.1, 4.2, 4.3, and 4.4 and will identify key messages, key parties to message to, and tools for
messaging.

4.1.2 |Implement relevant sections of the communications plan developed in 4.1.1.

The Water Authority supports collaborative programs to educate the broader public in California about critical issues
important to the Water Authority.

4.2.1 |Develop a comprehensive list of collaborative communications programs on issues of importance to the Water Authority and
prioritize support.

4.2.2 [Implement relevant sections of the communications plan developed in 4.1.1.

High

Understanding and support for the Water Authority and its objectives from key identified stakeholders is increasing.
4.3.1 |Implement relevant sections of the communications plan developed in 4.1.1, including the inclusion of analytical data and/or
polling/surveys.

4.4 The Water Authority’s logo and branding design is updated.

4.4.1 [Implement internal and external contest to crowd source logo ideas.
4.4.2 |Enlist professional assistance to replace logo and develop rebranding. High
4.4.3 |Update website and other materials consistent with new logo/branding, through implementing relevant sections of the
communications plan developed in 4.1.1.
A High-Performing Staff and Board.

Key positions are identified, and there is at all times more than one person prepared to carry out each identified key
role as an interim successor in a reasonably proficient manner.
5.1.1 |Evaluate organizational structure and implement appropriate changes. High

5.1.2 |Identify key positions with specialized knowledge that are more challenging to recruit.




5.1.3

Increase apprenticeship and internship opportunities to improve recruitment pipeline.

5.2.1

Establish leadership development program.

A succession and knowledge retention plan is in place for each key position.
Develop and maintain a succession plan for each key position.

5.2.2

5.3.1

Develop a standard operating procedure (SOP) for knowledge retention for key positions identified in 5.1.2.

Trained and experienced staff are in place and have the resources to meet the rapidly growing demands of the EO&M
program and other critical functions.
Evaluate organizational structure and implement appropriate changes to address EO&M needs.

5.3.2

Assess staffing and consulting needs relative to large EO&M projects.

High

5.3.3

5.4.1

Ensure responsibilities are delineated to the appropriate departments per 5.3.1.

Staff are motivated, trained, and working together effectively to meet the goals and priorities of the Water Authority.
Motivate staff and promote efficiencies in each office location, e.g. by considering work space improvements, improved
incentives for performance/safety, and additional staff recognition.

5.5.1

5.4.2 |Identify and provide additional training opportunities to lower costs, improve efficiency, and improve staff satisfaction, e.g.

retirement orientation sessions and cross-training opportunities.
5.4.3 |Review and update Employee Handbook. High
5.4.4 |Hold regular coordination meetings to foster cross-departmental collaboration.

5.5 Staff culture is being actively developed and nurtured.

Continue to hold quarterly safety meetings and incentivize staff attendance.

5.5.2

Continue to hold regular employee appreciation events and involve employees in event planning.

5.5.3

5.6.1

Evaluate new and existing opportunities for individual and group recognition, e.g. employee of the month.
The Board’s culture, Board and management team roles and relationships, and sense of being a team are actively

being developed and nurtured.
Continue to offer Board and Committee member orientation, utilizing up-to-date orientation packet.

High

5.6.2

Regularly monitor compliance with training and other Board member requirements.

5.6.3

Offer training and tools to assist with Board and Committee member development.

5.6.4

Schedule special Board workshops and tours as appropriate.
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