San Luis & Delta-Mendota Water Authority
Operations & Maintenance (O&M) Technical Committee Meeting
Monday, October 21, 2024, 9:30 a.m.

SLDMWA Boardroom
842 6th Street, Los Banos
(List of Member/Alternate Telephonic Locations Attached)

Public Participation Information

Join Zoom Meeting
https://lus02web.zoom.us/j/84092074395?pwd=iLmbamu3GKxH2Ypbbjz7mscOKDcXZB.1

Meeting ID: 840 9207 4395
Passcode: 346670

One tap mobile
+16699006833,,84092074395#,,,,*346670# US (San Jose)
+16694449171,,84092074395#,,,,*346670# US

Dial by your location
*+1 669 900 6833 US (San Jose)
*+1 669 444 9171 US

Find your local number: https://usO2web.zoom.us/u/kg2o0BAetu

NOTE: Any member of the public may address the Committee concerning any item on the agenda before or during
consideration of that item, as appropriate. For each item, public comment is limited to no more than three minutes per
person. For good cause, the Chair of the O&M Technical Committee may waive this limitation.

NOTE FURTHER: Meeting materials have been made available to the public on the San Luis & Delta-Mendota Water
Authority’s website, https://www.sldmwa.org, and at the Los Banos Administrative Office, 842 6™ Street, Los Banos,
CA 93635.

Agenda
1. Call to Order/Roll Call

2. O&M Technical Committee to Consider Additions or Corrections to the Agenda of Iltems, as Authorized
by Government Code Section 54950 et seq.

3. Opportunity for Public Comment — Any member of the public may address the Committee concerning any
matter not on the agenda, but within the Committee’s jurisdiction. Public comment is limited to no more
than three minutes per person. For good cause, the Chair of the Committee may waive this limitation.

Action ltems

4, Committee to Consider Approval of the O&M Technical Committee October 16, 2023 Meeting Minutes,
February 24, 2024 Special Meeting Minutes, and July 22, 2024 Meeting Minutes

5. Committee to Consider Recommendation to the Finance & Administration Committee Regarding the
Proposed Fiscal Year 2026 OM&R Budget, including Routine OM&R and Extraordinary OM&R/Capital
Improvement Project Budgets



https://us02web.zoom.us/j/84092074395?pwd=iLmbamu3GKxH2Ypbbjz7mscOKDcXZB.1
https://us02web.zoom.us/u/kq2oBAetu
https://www.sldmwa.org/

10.

11.

12.

Report Iltems
Review of Status of Current OM&R Projects

Review of Bipartisan Infrastructure Law (BIL) Aging Infrastructure Projects Funding Application Process
and Proposed Projects Staff Recommends Including in Application

Review of Status of Preventive Maintenance Program for the Jones Pumping Plant, Intertie Pumping
Plant, O’Neill Pumping/Generating Plant and Delta-Mendota Canal

Review of Action Items from Meeting
Confirm Date, Time and Location for Next Meeting if Necessary
Reports Pursuant to Government Code Section 54954.2(a)(3)

ADJOURNMENT

Persons with a disability may request disability-related modification or accommodation by contacting Cheri
Worthy or Sandi Ginda at the San Luis & Delta-Mendota Water Authority Office, 842 6th Street, P.O. Box 2157,
Los Banos, California, via telephone at (209) 826-9696, or via email at cheri.worthy@sldmwa.org or
sandi.ginda@sldmwa.org. Requests should be made as far in advance as possible before the meeting date,
preferably 3 days in advance of regular meetings or 1 day in advance of special meetings/workshops.

This agenda has been prepared as required by the applicable laws of the State of California, including but not
limited to, Government Code Section 54950 et seq. and has not been prepared with a view to informing an
investment decision in any of the Authority’s bonds, notes, or other obligations. Any projections, plans, or other
forward-looking statements included in the information in this agenda are subject to a variety of uncertainties that
could cause any actual plans or results to differ materially from any such statement. The information herein is
not intended to be used by investors or potential investors in considering the purchase or sale of the Authority’s
bonds, notes, or other obligations and investors and potential investors should rely only on information filed by
the Authority on the Municipal Securities Rulemaking Board’s Electronic Municipal Market Access System for
municipal securities disclosures, maintained on the World Wide Web at https://emma.msrb.org/.



mailto:sandi.ginda@sldmwa.org

SLDMWA OPERATIONS & MAINTENANCE (O&M) TECHNICAL COMMITTEE MEETING
TELEPHONIC LOCATIONS
OCTOBER 21, 2024

723 Brewington Ave
Watsonville, CA 95076

23000 Newport Coast Drive
Newport Coast, CA 92657
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MINUTES - OPERATIONS & MAINTENANCE
TECHNICALCOMMITTEE
OCTOBER 16, 2023

The Operations & Maintenance Technical Committee of the San Luis & Delta-Mendota
Water Authority was called to order at approximately 9:30 a.m. by Committee Chair Chris
White in the Authority’s Board Room, 842 6th Street in Los Banos.

Committee Members Present

Exchange Contractors

Chris White, Chair
Friant Water Authority

Chris Hickernell, Member
Lower DMC Area

Absent
Mendota Pool Area

Absent
San Felipe Area

Gary Nagaoka, Member (via Zoom)
San Luis Canal Area

Bill Pierce, Member ~ Kelly Vandergon, Alternate

SLDMWA Technical Staff

Bob Martin, Member ~ Jaime McNeil, Alternate
Upper DMC

Bobby Pierce, Member ~ Paul Stearns, Alternate
USBR

Absent

SLDMWA Staff Members Present
Federico Barajas, Executive Director
Pablo Arroyave, Chief Operating Officer
Jim Lenhardt, Electrical Project Specialist
Rebecca Akroyd, General Counsel (via ZOOM)
Rebecca Harms, Deputy General Counsel (via ZOOM)
Scott Petersen, Water Policy Director

Stewart Davis, [T Officer
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Chauncey Lee, O&M Manager
Ray Tarka, Finance Director
Others Present

Lea Emmons, City of Tracy
L Call to Order/Roll Call

Committee Chair Chris White called the meeting to order and roll was called.

2. Corrections or Additions to the Agenda

None.

3. Opportunity for Public Comment

No public comment.

4.  Committee to Consider Approval of October 17, 2022 O&M Technical Committee
Meeting Minutes
Member Bobby Pierce made a motion to approve the minutes as presented, and Member

Bill Pierce seconded the motion. The vote on the motion was as follows:

AYE: White, Hickernell, Nagaoka, Bill Pierce, Martin, Bobby Pierce
NOES: None
ABSTENTIONS: None

5. Committee to Consider Recommendation to the Finance and Administration

Committee Regarding the Proposed Fiscal Year 2025 OM&R Budget, Including Routine
OM&R and Extraordinary OM&R/Capital Improvement Project Budgets.

e Member Bob Martin introduced the item, and highlighted the revised format.
e  O&M Manager Chauncey Lee reviewed the 3% salary placeholder.

e Chief Operating Officer Pablo Arroyave clarified that the August CIP was 3.7, and the
new September CIP is 3.9.

e O&M Manager Chauncey Lee reviewed the memo, packet items, and increases in

RO&M line items.

e Chief Operating Officer Pablo Arroyave described the new IT position, and answered

questions from the committee members.
e Finance Director Ray Tarka described the new accounting position.
e Justification will be presented to the Finance & Administration Committee

e Special Projects Justification Form
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o Member Jaime McNeil and O&M Manager Chauncey Lee reviewed.
o Skid Steer hydraulic angle broom attachment - committee discussed adding
second item, instead of just one.

e Member Jaime McNeil reviewed the proposed EO&M projects, and staff answered
committee member questions.

e Member Chris Hickernell questioned whether the Authority had enough labor to cover
these projects including JPP excitation and DMC subsidence. Staff responded to the
question in the course of their presentation.

e Member Bob Martin walked through EO&M Program Management consultant
agreement request, which would allow staff to focus more on RO&M activities and
projects. He indicated that Member Jaime McNeil would manage this contract.

o FElectrical Project Specialist Jim Lenhardt reviewed needed heavy equipment (flatbed tilt
trailer). Lenhardt reported that staff looked at used trailers, but they were in worse
condition than the current Authority equipment.

e FElectrical Project Specialist Jim Lenhardt reviewed Authority vehicle needs.

e Member Jaime McNeil reviewed description of facility infrastructure replacement/rehab

program.

Committee Member Bobby Pierce motioned for the Committee to Consider
recommendation to the Finance and Administration Committee regarding the proposed Fiscal
Year 2025 OM&R Budget, including routine OM&R and extraordinary OM&R/Capital
Improvement Project Budgets. Member Bill Pierce seconded the motion. The vote on the motion

was as follows:

AYE: White, Hickernell, Nagaoka, Bill Pierce, Martin, Bobby Pierce
NOES: None
ABSTENTIONS: None

General Counsel Rebecca Akroyd noted that a formal recommendation requires 8
committee members, and only 6 members are present, so the proposed budget will be moving to

the Finance & Administrative Committee with an informal recommendation.

6.  Review of Status of Current O&M Projects.
Chief Operating Officer Pablo Arroyave introduced the item, beginning review of the status
of current O&M projects. Arroyave described the present need for Emergency Reserve Funds, and

how staff would approach the U.S. Bureau of Reclamation (Reclamation) and the Finance &
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Administration Committee to authorize the use of such funds. Arroyave noted that the new
emergency reserve work could be up to $850,000. Arroyave described the need for up to $250,000
for a second emergency reserve project as well, to repair damage on the DMC and the risk to the
integrity of canal (downstream of Check 18). If approved, the Authority will have up to 5 years to
repay the reserve fund. The actions will go to the Finance & Administration Committee, and the
Board of Directors.

Member Jaime McNeil then reviewed the status of other current OM&R projects.

7. Review of Bipartisan Infrastructure Law (BIL) Aging Infrastructure Projects Funding
Application Process and Proposed Projects Staff Recommends Including in Application.
Member Bob Martin reviewed four projects related to the O'Neill Pumping Plant

Upgrades Project, including the Pump Bowl replacement.

8.  Review of Capital Improvement Program 10 Year Plan.
Member Jaime McNeil provided a brief overview of the Capital Improvement Program 10

Year Plan.

9.  Review of Status of Preventive Maintenance Program for the Jones Pumping Plant,

Intertie Pumping Plant, O’Neill Pumping/Generating Plant, and Delta-Mendota

Canal.

O&M Manager Chauncey Lee reviewed the status of the preventative maintenance (PM)
program. He described the need to go through process for all PM’s, identify frequency of work,
and switch over from Oracle to Shepherd. He described the labor-intensive effort involved in the
program. Overall, Lee indicated that manpower has been an issue: staff was short on electricians
and an apprentice that is limited, which explains why PM’s are a hit or miss.

Member Bob Martin committed to providing information on PMs in monthly Board

reports.

10. Review Action Items from Meeting

No action items.

1.  Confirm Date, Time, and Location for Next Meeting

Schedule of next meeting not confirmed.

12.  Reports Pursuant to Government Code Sec 54954.2 (a)(3)

No reports given.
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13.  Adjournment

The meeting was adjourned at 11:51 a.m.
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MINUTES - OPERATIONS & MAINTENANCE
SPECIAL MEETING/JOINT OPERATIONS & MAINTENANCE SPECIAL MEETING-
SPECIAL FINANCE & ADMINISTRATION COMMITTEE WORKSHOP
FEBRUARY 27,2024

The Operations & Maintenance Special Meeting/Joint Operations & Maintenance Special
Meeting-Special Finance & Administration Committee Workshop of the San TLuis & Delta-
Mendota Water Authority was called to order at approximately 9:30 am. by Committee Chair

Chris White in the Authority’s Board Room, 842 6th Street in Los Banos.

Committee Members Present

Exchange Contractors

Chris White, Chair
Friant Water Authority

Chris Hickernell, Member
Lower DMC Area

Jetf Bryant, Member (via ZOOM)
Mendota Pool Area

Absent
San Felipe Area

Gary Nagaoka, Member (via ZOOM)
San Luis Canal Area

Kelly Vandergon, Alternate

Juan Cadena, Member (via ZOOM)
SLDMWA Technical Staff

Bob Martin, Member ~ Jaime McNeil, Alternate
Upper DMC

Paul Stearns, Alternate
USBR

Nader Noori, Alternate

Finance & Administration Committee Members Present
Ex-Officio
Absent
Division 1

Anthea Hansen, Alternate (via ZOOM)
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Division 2
Absent

Division 3

Chris White, Alternate
Division 4

Absent
Division 5

Absent

Friant Water Authority
Wilson Orvis, Alternate

SLDMWA Staff Members Present
Federico Barajas, Executive Director
Pablo Arroyave, Chief Operating Officer
Rebecca Akroyd, General Counsel
Rebecca Harms, Deputy General Counsel (via ZOOM)
Stewart Davis, IT Officer
Bob Martin, Facilities O&M Director
Jaime McNeill, Engineering Manager
Chauncey Lee, O&M Manager
Ray Tarka, Director of Finance
Darlene Neves, Supervisor of Operational Accounting (via ZOOM)
Melody Hernandez, Accountant II (via ZOOM)
Marta Rivas, Supervisor of Water Accounting (via ZOOM)
Lauren Viers, Accounting Manager (via ZOOM)

Others Present

Danny Wade, Tranquillity Irrigation District

1. Call to Order/Roll Call

Committee Chair Chris White called the meeting to order and roll was called.

2. Corrections or Additions to the Agenda

None.

3. Opportunity for Public Comment

No public comment.
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4.  Committee to Consider Recommendation to the Finance and Administration
Committee Regarding Reserve Categories and Thresholds.

Chief Operating Officer Pablo Arroyave introduced the item. Arroyave reported that the
Authority has committed to a process with Friant Water Authority to update the MOU, which
includes the OM&R Cost Recovery Plan, and the Reserve Criteria (Exhibit C). Arroyave reported
that staff would like to discuss Exhibit C with the Committee today. Arroyave reported that
Exhibit C was last updated in 2002, and therefore has very low thresholds for the different reserve
categories. Arroyave reported that staft is proposing updates for EO&M, equipment, vehicles,
facility infrastructure, computers, SCADA, and office equipment. Arroyave reported that staff met
with Friant Water Authority, and received their perspective on the thresholds. Facilities O&M
Director Bob Martin reviewed the materials included in the packet. General Counsel Rebecca
Akroyd also reviewed the current thresholds. Additional information was provided by Wilson
Orvis from Friant Water Authority. Martin will be working with the consultant to update various
cost estimates. The consensus on the various thresholds were as follows:

e EO&M $60,000

e Equipment $25,000

e Vehicles $25,000

o Office Equipment/Computers $20,000

e Facility Infrastructure Rehab/Replacement $30,000
e SCADA $20,000

Committee Member Chris Hickernell motioned for the Committee to Consider
Recommendation to the Finance and Administration Committee regarding Reserve Categories

and Thresholds. Committee Chair/Member Chris White seconded the motion.

AYE: White, Hickernell, Bryant, Vandergon, Cadena, Bob Martin,
Stearns, Noori

NOES: None

ABSTENTIONS: None

5.  Status of FY25 OM&R Projects.
Engineering Manager Jaime McNeill reviewed the status of various EO&M projects.

McNeill, and Authority staff answered committee member questions.

6.  Reports Pursuant to Government Code Sec 54954.2 (a)(3)

No reports given.
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7. Adjournment

The meeting was adjourned at 10:46 a.m.
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
OPERATIONS & MAINTENANCE TECHNICAL COMMITTEE - O&M TECHNICAL
COMMITTEE REGULAR MEETING-SPECIAL WORKSHOP OF THE BOARD, WATER
RESOURCES COMMITTEE, AND FINANCE & ADMINISTRATION COMMITTEE -
MEETING MINUTES - JULY 22,2024

The Operations & Maintenance Technical Committee of the San Luis & Delta-Mendota
Water Authority was called to order at approximately 9:30 am. by Committee Chair Chris
White in the Authority’s Board Room, 842 6th Street in Los Banos.

Committee Members Present

Exchange Contractors

Chris White, Chair/Member ~Jarrett Martin, Alternate
Friant Water Authority

Chris Hickernell, Member (via ZOOM) ~ David Dees, Member
Lower DMC Area

Absent
Mendota Pool Area

Danny Wade, Member
San Felipe Area

Gary Nagaoka, Member ~ Paulino Ochoa, Alternate
San Luis Canal Area

Kelly Vandergon, Alternate

SLDMWA Technical Staff

Bob Martin, Member ~ Jaime McNeil, Alternate
Upper DMC

Bobby Pierce, Member ~ Paul Stearns, Alternate
USBR

John Mercado, Member ~ Nader Noori, Alternate

Directors and Alternate Directors in Attendance
Division 1
Bobby Pierce, Director
Division 2
Justin Diener (via ZOOM)
Lon Martin, Alternate
Division 3
Chris White, Alternate
Jarrett Martin, Director
Division 4
Absent
Division 5
Absent

Water Resources Committee

Division 1
Absent
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Division 2
Lon Martin, Alternate
Division 3
Chris White, Member
Division 4
Absent
Division 5
Absent
Finance & Administration Committee in Attendance

Division 1
Absent
Division 2
Justin Diener, Member (via ZOOM)
Division 3
Chris White, Member ~ Jarrett Martin, Alternate
Division 4
Absent
Division 5
Wilson Orvis, Alternate (via ZOOM)
SLDMWA Staff Members Present
Federico Barajas, Executive Director
Pablo Arroyave, Chief Operating Officer
Rebecca Harms, Deputy General Counsel
Stewart Davis, IT Officer
Chauncey Lee, O&M Manager

Ray Tarka, Finance Director

Others Present
Dana Jacobson, Valley Water (via ZOOM)

L Call to Order/Roll Call
Committee Chair Chris White called the meeting to order and roll was called.

2. Corrections or Additions to the Agenda

None.

3. Opportunity for Public Comment

No public comment.

4.  Review of FY2026 Proposed Project List.

Alternate Member/Engineering Manager Jaime McNeil reviewed the proposed project
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list, which included three Extraordinary O&M Projects, six Reserve Funding Projects, and five
Special Funded Projects. Member/Facilities O&M Director Bob Martin and Chief Operating
Officer Pablo Arroyave added additional details regarding the existing Bipartisan Infrastructure
Law (BIL) funding and the possibility for a funding need in advance of an executed repayment

agreement to access BIL funds. Staff answered questions from committee/BOD members.

5. Review of Status of Current OM&R Projects, Including DMC Subsidence
Correction Project, JPP Excitation & Control Rehabilitation Project, OPP Unit Upgrades,
and DMC Solar Over Canals Project.

Alternate Member/Engineering Manager Jaime McNeil reviewed the status of the current
projects. She presented a graph that summarized the costs and status of the 33 existing projects
that included information on the engineering disciplines, projects costs, and percent complete.
McNeil provided a more detailed update on the DMC Subsidence Correction Project and
answered questions from committee/Board members specific to funding, Feasibility Report
status, and work anticipated to be completed during FY26. McNeil also provided updates for
the OPP Transformer Rehabilitation Project, JPP Excitation Project, and the OPP Unit
Upgrades. Member Bob Martin provided a project update on the Solar Over Canals Project,
including details on the grant application status and answered questions relative to site
selection and impacts to O&M. At the request of the Chair Chris White, McNeil provided a
brief update on remaining existing projects.

Bob Martin informed members of an arc flash event at the Intertie pumping plant and the
loss of motor controls for Units 1 & 2 and explained that the plant is currently inoperable as
the investigation continues. Martin reported on the current status, which is that the staff has
hired a consultant to assist in the investigation and will continue to work with Reclamation to
first return Units 3-6 to service, and then focus on the significant repairs required to brings

units 1 & 2 back in service.

6.  Review of Proposed Projects for Next Application for Bipartisan Infrastructure Law
(BIL) Aging Infrastructure Funding Opportunity, Including DMC Subsidence Correction
Project and OPP Unit Upgrades.

Member Bob Martin informed members that two BIL applications were submitted. The
first application was for $56.5M for the OPP Upgrades, of which $11.6M was previously awarded.
The project consists of the pump bowl replacement, the governor replacement, the motor rewind,
and the pump assembly and unit rehabilitation. One unit will be upgraded per year for six

consecutive years. The second application was for the DMC Subsidence Correction Project for

3
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$755M. The original application amount was $830M, of which $75M was awarded to date. One
more round of applications in October is anticipated. Staff has identified the OPP Transformer

Replacements as a possible project for the next application round.

7. Preventive Maintenance (PM) Status Report.

O&M Manager Chauncey Lee presented a graph depicting the PMs completed to date and
explained the current manual process for tracking and completing PMs as well as the plan for an
automated system in the future. The goal is to have the system fully operational by the end of the

calendar year.

8. Reports Pursuant to Government Code Sec 54954.2 (a)(3)

No reports given.

9.  Adjournment

The meeting was adjourned at 10:46 a.m.
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