Date & Time:

Location:

10/27/2025 | 10:00AM
SLDMWA Boardroom

Operation & Maintenance (O&M) Technical Committee

Meeting
842 6th Street, Los Banos

Public Participation Information

Join Zoom Webinar - https://us02web.zoom.us/|/85064535217?pwd=1Ce56GDAQNUXOfNMQ|SiOn4b3TISOWH.1

NOTE: Any member of the public may address the O&M Technical Committee concerning any item on the agenda before

or during consideration of that item.

NOTE FURTHER: Meeting materials have been made available to the public on the San Luis & Delta-Mendota Water
Authority’s website, https://www.sldmwa.org, and at the Los Banos Administrative Office, 842 6th Street, Los Banos, CA

93635.
Agenda
Item Topic Lead
1. Call to Order/Roll Call
2. O&M Technical Committee to Consider Additions or Corrections to the Agenda
of Items for the O&M Technical Meeting, as Authorized by Government Code
Section 54950 et seq.
3. Opportunity for Public Comment — Any member of the public may address the
O&M Technical Committee concerning any matter not on the agenda, but
within the Committee’s jurisdiction. Public comment is limited to no more
than three minutes per person. For good cause, the Chair of the O&M
Technical Committee may waive this limitation.
ACTION ITEMS
4. Approval of October 21, 2024 and June 16, 2025 Meeting Minutes
5. Committee to Consider Recommendation to the Finance & Administration Martin,
Committee Regarding the Proposed Fiscal Year 2027 OM&R Budget, Lee & McNeil

including Routine OM&R and Extraordinary OM&R/Capital Improvement
Budgets


https://us02web.zoom.us/j/85064535217?pwd=ICe56GDQnUXOfNMQjSi0n4b3Tl8OWf.1
https://www.sldmwa.org/
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REPORT ITEMS

6. Review of Status of Current OM&R Projects McNeil
7. Review of Aging Infrastructure Account (AlA) Projects Funding and Application Martin;

Status McNeil
8. Review of Status of Preventive Maintenance Program for the Jones Pumping Lee

Plant, Intertie Pumping Plant, O’Neill Pumping/Generating Plant, and Delta-
Mendota Canal

9. Review of Action Items from Meeting

10. Confirm Date, Time, and Location for Next Meeting if Necessary
11. Reports Pursuant to Government Code Section 54954.2(a)(3)
12. ADJOURNMENT

Persons with a disability may request disability-related modification or accommodation by contacting Cheri Worthy or
Sandi Ginda at the San Luis & Delta-Mendota Water Authority Office, 842 6" Street, P.O. Box 2157, Los Banos, California,
via telephone at (209) 826-9696, or via email at cheri.worthy@sldmwa.org. Requests should be made as far in advance
as possible before the meeting date, preferably 3 days in advance of regular meetings or 1 day in advance of special
meetings/workshops.

This agenda has been prepared as required by the applicable laws of the State of California, including but not limited to,
Government Code Section 54950 et seq. and has not been prepared with a view to informing an investment decision in
any of the Authority’s bonds, notes or other obligations. Any projections, plans or other forward-looking statements
included in the information in this agenda are subject to a variety of uncertainties that could cause any actual plans or
results to differ materially from any such statement. The information herein is not intended to be used by investors or
potential investors in considering the purchase or sale of the Authority’s bonds, notes or other obligations and investors
and potential investors should rely only on information filed by the Authority on the Municipal Securities Rulemaking
Board’s Electronic Municipal Market Access System for municipal securities disclosures, maintained on the World Wide
Web at https://emma.msrb.org/.



mailto:cheri.worthy@sldmwa.org
mailto:sandi.ginda@sldmwa.org
https://emma.msrb.org/

Date & Time: 10/21/2024, 9:30 a.m.
Location: SLDMWA Boardroom

842 6" Street, Los Banos

San Luis & Delta-Mendota Water Authority Planning Operations & Maintenance

Technical Committee Regular Meeting

O&M Technical Committee Members Present
Exchange Contractors:
Chris White, Chair/Member-
Jarrett Martin, Alternate
Friant Water Users Authority:
Chris Hickernell, Member
Lower DMC Area:
Absent
Mendota Pool Area:
Absent
San Felipe Area:
Gary Nagaoka, Member (ZOOM)-
Paulino Ochoa, Alternate
San Luis Canal Area:
Kelly Vandergon, Alternate
(ZOOM)
Lon Martin, Alternate
SLDMWA Technical Staff:
Bob Martin, Member
Jaime McNeil, Alternate

Upper DMC:
Bobby Pierce, Member
Paul Stearns, Alternate
USBR Representative:
Absent

Board of Directors Present

Division 1: Bobby Pierce, Director

Division 2: Absent

Division 3: Chris White, Alternate
Jarrett Martin, Director

Division 4: Absent

Division 5: Absent

Friant Representatives: Johnny Amaral, Alternate

Finance & Administration Committee Present
Ex-Officio: Absent

Division 1: Absent

Division 2: Absent

Division 3: Chris White, Member-
Jarrett Martin, Alternate

Division 4: Absent

Division 5: Absent

Friant WA: Absent

Water Resources Committee
Ex-Officio: Absent

Division 1: Absent
Division 2: Lon Martin, Alternate
Division 3: Chris White, Member
Division 4: Absent
Division 5: Absent

Authority Representatives Present
Federico Barajas, Executive Director
Pablo Arroyave, Chief Operating Officer
Scott Petersen, Water Policy Director
Rebecca Harms, Deputy General Counsel
Chauncey Lee, O&M Manager

Ray Tarka, Director of Finance

Brandon Soares, Civil Maintenance
Superintendent

Jim Lenhardt, Electrical Project Specialist
Darlene Neves, Supervisor of Operational
Accounting (ZOOM)

Lauren Neves, Accounting Manager (ZOOM)
Stewart Dauvis, IT Officer

Others Present
Jeff Bryant, Firebaugh Canal (ZOOM)
John Mercado, USBR (ZOOM)



‘) Meeting Minutes

O&M Technical Committee Meeting

10/21/2024

Agenda
Item

Topic

Lead

Call to Order/Roll Call - The meeting was called to order at approximately
9:30 a.m. by Chair Chris White and roll was called.

Additions or Corrections to the Agenda of Items, as authorized by
Government Code Section 54950 et seq. — No corrections.

Opportunity for Public Comment - No public comment.

Committee to Consider Approval of October 16, 2023 O&M Technical
Committee Meeting Minutes, February 24, 2024 O&M Special Meeting
Minutes, and July 22, 2024 Meeting Minutes — M/S - On a motion made by
Member Bobby Pierce, seconded by Member Chris Hickernell the
Committee approved the October 16, 2023 meeting minutes, February 24,
2024 special meeting minutes, and the July 22, 2024 meeting minutes.
Vote: Ayes -White, Hickernell, Nagaoka, Vandergon, Bob Martin, Bobby
Pierce; Nays — 0; Abstentions - 0.

Committee to Consider Recommendation to the Finance &
Administration Committee Regarding the Proposed Fiscal Year 2026
OM&R Budget, including Routine OM&R and Extraordinary
OM&R/Capital Improvement Project Budget - Member Bob Martin
introduced the item, and then introduced O&M Manager Chauncey Lee
who reviewed the memo, packetitems, and increases in RO&M line items.
Lee reported that salary related figures include in this packet are
preliminary 3% increase place-holder figures and are subject to change
once the salary survey results have been provided and analyzed. Martin
provided additional information. Member Jaime McNeil reviewed the
EO&M Projects, and the Capital Improvement Projects. Civil Maintenance
Superintendent Brandon Soares provided a brief report on vehicle
replacement. Martin provided a brief report on the Floating Solar Project.
Executive Director Federico Barajas, and staff provided additional
information and answered Committee questions.

On a motion made by Member Chris Hickernell, seconded by Member
Bobby Pierce the Committee approved recommending the Proposed Fiscal
Year 2026 OM&R Budget, including Routine OM&R and Extraordinary
OM&R/Capital Improvement Project Budget to the Finance &
Administration Committee. Vote: Ayes -White, Hickernell, Nagaoka,
Vandergon, Bob Martin, Bobby Pierce; Nays — 0; Abstentions - 0.

Deputy General Counsel Rebecca Harms noted that a formal
recommendation requires 8 committee members, and only 6 members are
present, so the proposed budget will be moving to the Finance &
Administrative Committee with an informal recommendation.

Review of Status of Current OM&R Projects- Member Jaime McNeil
provided a brief update on the status of current OM&R Projects including
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O&M Technical Committee Meeting

10/21/2024

10.
11.

the bridge repair at DMC MP 92.73, DMC Subsidence Correction Project,
DMC Flow Meter Upgrade Program, DMC Solar Over Canal Project, DMC
Road Repair, DMC Underdrain Sedimentation Removal Project, Jones
Pumping Plant Excitation System Control Modernization Project, Jones
Pumping Plant Concrete Slab, Jones Pumping Plant Siphon Breaker
Communications Upgrade, Jones Pumping Plant Trash Rack Control
Modernization, Jones Pumping Plant Transformer Upgrades, and several
other projects

Review of Bipartisan Infrastructure Law (BIL) Aging Infrastructure
Projects Funding Application Process and Proposed Projects Staff
Recommends Including in Application — Member Bob Martin provided a
brief overview of projects that have received BIL funding to date. Martin
reported that in the next round of BIL applications staff is going to submit
an application for replacement of the O’Neill Pumping Plant Transformers.
Chief Operating Officer Pablo Arroyave provided additional information in
regards to repayment contracts.

Review of Status of Preventive Maintenance Program for the Jones
Pumping Plant, Intertie Pumping Plant, O’Neill Pumping/Generating
Plant and Delta-Mendota Canal - O&M Manager Chauncey Lee reviewed
the status of the preventive maintenance (PM) program. Lee reported that
the Authority has a new Shepherd representative, and staff is working with
him to bring him up to speed with where the previous representative left off
in the process of implementing the auto-generated PM’s. Member Bob
Martin provided additional background information.

Review of Action Items from Meeting — Chief Operating Officer Pablo
Arroyave reported that before the Authority’s next EO&M Funding request
submittal for road maintenance staff would put together an estimate
comparing doing it in-house next fiscal year, and the Committee is still
recommending moving forward with this component subject to the field
verification.

Confirm Date, Time and Location for Next Meeting if Necessary — Next
meeting tentatively scheduled for May 19, 2025.

Reports Pursuant to Government Code Sec 54954.2 (a)(3) — No reports.

Adjournment - The meeting was adjourned at approximately 12:08 p.m.



Date & Time: 6/16/2025, 9:33 a.m.

Starting Location: SLDMWA Los
Banos Administrative Office (outside)

842 6" Street, Los Banos

San Luis & Delta-Mendota Water Authority Planning Operations & Maintenance
Technical Committee Meeting/Projects Tour and Joint O&M Technical
Committee Meeting/Projects Tour — Special Workshop of the Board, Water
Resources Committee, and Finance & Administration Committee

O&M Technical Committee Members Present
Exchange Contractors:
Chris White, Chair/Member-
Jarrett Martin, Alternate
Friant Water Users Authority:
Chris Hickernell, Member-David
Dees, Alternate
Lower DMC Area:
Patrick McGowan, Alternate
Mendota Pool Area:
Danny Wade, Member
San Felipe Area:
Aaron Baker, Member
San Luis Canal Area:
Kelly Vandergon, Alternate
SLDMWA Technical Staff:
Bob Martin, Member-Jaime
McNeil, Alternate

Upper DMC:
Bobby Pierce, Member-Paul
Stearns, Alternate

USBR Representative:
Absent

Board of Directors Present

Division 1: Bobby Pierce, Director

Division 2: Absent

Division 3: Chris White, Alternate
Jarrett Martin, Director

Division 4: Aaron Baker, Director

Division 5: Absent

Finance & Administration Committee Present
Ex-Officio: Absent

Division 1: Absent

Division 2: Absent

Division 3: Chris White, Member

Jarrett Martin, Alternate

Division 4: Absent

Division 5: Absent

Friant WA: Absent

Water Resources Committee
Ex-Officio: Absent

Division 1: Absent
Division 2: Absent
Division 3: Chris White, Member
Division 4: Absent
Division 5: Absent

Authority Representatives Present

Pablo Arroyave, Chief Operating Officer
Rebecca Akroyd, General Counsel

Chauncey Lee, O&M Manager

Ray Tarka, Director of Finance

Megan Rogers, Accountant I

Ted Kim, Accounting Manager

Landon Truesdale, Legislative/Legal Policy Clerk

Others Present

Steve Stadler, San Luis Water District
Richard Welsh, Hallmark Group

Nick Welty, Westlands Water District
John Hamrick, Hallmark Group



O&M Technical Committee Meeting/Projects Tour

Q Meeting Minutes 6/16/2025

Agenda
Item Topic Lead

1. Callto Order/Roll Call-The meeting was called to order at approximately
9:33 a.m. by Chair Chris White and roll was called.

2 Corrections to the Agenda of Items, as authorized by Government
Code Section 54950 et seq. — No corrections.

3. Opportunity for Public Comment - No public comment.

4. Projects Tour - Staff led the O&M Technical Committee and Board and
Water Resources and Finance & Administration Committee members on
a Projects Tour consistent with the agendized itinerary, stopping at O’Neill
Pumping/Generating Plant, Delta-Mendota Canal (DMC) Milepost 42.53,
the Tracy O&M Facilities office, Jones Pumping Plant, and the Delta-
Mendota Canal/California Aqueduct Pumping Plant (Intertie).

During the various stops, staff discussed current and proposed EO&M and
capital improvement projects and subsidence issues affecting the DMC
and crossings over the DMC. Staff answered Committee and Board
member questions throughout the Projects Tour. Following discussion at
the Intertie, the group returned to the Authority’s Los Banos Administrative
Office for agenda items 5 and 6.

5. Reports Pursuant to Government Code Sec 54954.2 (a)(3) — No reports.

6. Adjournment - The meeting was adjourned at approximately 3:39 p.m.
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