DRAFT

SAN LUIS & DELTA-MENDOTA WATER AUTHORITY BOARD OF
DIRECTORS REGULAR MEETING
MINUTES OCTOBER 10, 2024

The Board of Directors of the San Luis & Delta-Mendota Water Authority convened at
approximately 9:30 a.m. at 842 6th Street in Los Banos, California, with Chair Cannon Michael

presiding.

Directors and Alternate Directorsin Attendance
Division 1
Bobby Pierce, Director

Anthea Hansen, Director
Ed Pattison, Director

Division 2
Ross Franson, Director
William Bourdeau, Director (arrived during agenda item 14)
Patrick McGowan, Alternate for Beau Correia
Bill Diedrich, Director
Division 3
Jarrett Martin, Director
Cannon Michael, Chair/Director - Michael Gardner, Alternate
Ric Ortega, Director (arrived during item 4)
Division 4
John Varela, Director ~ Aaron Baker, Alternate
Richard Santos, Director
Jeff Cattaneo, Director
Division 5
Bill Pucheu, Director
Manny Amorelli, Director
Friant Representatives

Jason Phillips, FWA Representative

Authority Representatives Present
Federico Barajas, Executive Director
Pablo Arroyave, Chief Operating Officer
Rebecca Akroyd, General Counsel (via ZOOM)
Rebecca Harms, Deputy General Counsel
Scott Petersen, Water Policy Director
Ray Tarka, Director of Finance
Stewart Davis, IT Officer
Eddie Reyes, Information Systems Technician

Othersin Attendance
Vincent Gin, Valley Water

Dana Jacobson, Valley Water

Wilson Orvis, Friant Water Authority
Brett Miller, San Benito County W.D.
Chase Hurley, Panoche W.D.
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Mitch Partovi, Water Agency

Kristin Olsen, Foley & Lardner, LLP (via ZOOM)
Tom Patton, Bureau of Reclamation (via ZOOM)
Mike Wade, Farm Water Coalition (via ZOOM)

1. Call to Order/Roll Call

The meeting was called to order by Chair Cannon Michael and roll was called.

2. Board to Consider Additions or Corrections to the Agenda of Items, as authorized by
Government Code Section 54950 et seq.

No additions or corrections.

3. Public Comment
No public comment.

CONSENT ITEMS

4. Agenda Items 4-6: Board to Consider: a) September 12,2024 Meeting Minutes, b)
Acceptance of the Financial & Expenditures Reports, and d) Acceptance of Staff Reports.

On a motion of Director Richard Santos, seconded by Director John Varela, the Board accepted
the September 12, 2024, 2024 Meeting Minutes, Financial & Expenditures Reports, and Staff Reports.
The vote on the motion was as follows:

AYES: Pierce, Hansen, Pattison, Franson, McGowan, Diedrich, Jarrett Martin,

Michael, Ortega, Varela, Santos, Cattaneo, Pucheu, Amorelli

NAYS: None
ABSTENTIONS: None

ACTIONITEMS

5.  Agenda Item 7: Adoption of Resolution Authorizing Termination of Water Reallocation
Activity Agreement.

Deputy General Counsel Rebecca Harms reported that the Water Allocation Agreement expired
December 2022, but the Water Allocation Activity Agreement has never been officially terminated. Harms
reported that the current Activity Agreement Members were notified September 19, 2024, and the
Authority requested their consent to terminate the Activity Agreement. Harms reported that all members
provided their written consent, via email, and the final step required is approval from the Authority Board
of Directors to terminate the Water Reallocation Activity Agreement.

On a motion of Director Richard Santos, seconded by Director Anthea Hansen, the Board
adopted resolution authorizing termination of Water Reallocation Activity Agreement. The vote on the

motion was as follows:
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AYES: Pierce, Hansen, Pattison, Franson, McGowan, Diedrich, Jarrett Martin,
Michael, Ortega, Varela, Santos, Cattaneo, Pucheu, Amorelli
NAYS: None

ABSTENTIONS: None

6. Agenda Item 8: Authorization to Execute Letter Agreement with the U.S. Bureau of
Reclamation for Funding Preparation of North to South Water Transfers EIS/R and $250,000
Increase to North to South Transfers Activity Agreement (Fund 57) Budget.

Chief Operating Officer Pablo Arroyave reported that the U.S Bureau of Reclamation (Bureau)
agreed to fund and prepare a new North to South Water Transfers Environmental Impact
Statement/Environmental Impact Report (EIS/EIR) with the Bureau as the National Environmental
Policy Act lead agency and with the Authority as the California Environmental Quality Act lead agency.
Arroyave reported that the Bureau has engaged MBK Engineers/CDM Smith to prepare the EIS/EIR.
Arroyave reported that in July the Bureau identified a need of up to $500,000 of additional funding to
cover their internal cost for the preparation. Arroyave reported that the Activity Agreement Members
have agreed to provide funding through the Activity Agreement budget, and will also explore cost shares
from Contra Costa Water District (CCWD) and East Bay Municipal Utility District (EBMUD) to provide
the funding to the Bureau. Arroyave reported that the Authority would need to enter into Letter
Agreement 24-WC-20-6322 for a Reimbursement Account for Costs Associated with the North to South
Water Transfers Environmental Documentation and to enter into a Cost Share Agreement with CCWD
and EBMUD.

On a motion of Director Richard Santos, seconded by Director John Varela, the Board
authorized to execution of letter agreement with the U.S. Bureau of Reclamation for funding preparation
of North to South Water Transfers EIS/R and $250,000 increase to North to South Transfers Activity

Agreement (Fund 57) Budget. The vote on the motion was as follows:

AYES: Pierce, Hansen, Pattison, Franson, McGowan, Diedrich, Jarrett Martin,
Michael, Ortega, Varela, Santos, Cattaneo, Pucheu, Amorelli
NAYS: None

ABSTENTIONS: None

7. Agenda Item 9: Authorization to Execute Fourth Amendment to Central Delta-Mendota
Region Sustainable Groundwater Management Act (SGMA) Services Activity Agreement, Third
Amendment to Northern Delta-Mendota Region SGMA Services Activity Agreement, and
Amended and Restated Cost Sharing Agreement for Delta-Mendota Subbasin Coordination.
Water Policy Director Scott Petersen reported that in response to DWR’s “inadequate”
determination of the revised 2022 groundwater sustainability plans (GSPs) for the Delta-Mendota

Subbasin (D-M Subbasin) in March 2023, the 23 D-M Subbasin groundwater sustainability agencies
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(GSAs) collectively agreed to develop a single GSP for the D-M Subbasin to address DWR'’s identified

deficiencies. Petersen reported that as part of this process, the D-M Subbasin GSAs also adopted a
Memorandum of Agreement Among the Delta-Mendota Subbasin Groundwater Sustainability Agencies
to replace the prior Coordination Agreement, which was no longer required due to the adoption of a single
GSP. Petersen reported that the Coordination Committee will be adjusted to seven voting members from
the current eight voting members, and costs will be split amongst those seven voting members equally.
Petersen reported that the Cost Sharing Agreement has been updated to reflect these revisions and the
transition to a single GSP. Petersen reported that the Activity Agreements with the Central Delta-
Mendota Region GSA Group and the Northern Delta-Mendota Region GSA Group have been similarly
been updated to reflect the adoption of a single GSP. Petersen reported that legal counsel prepared
amendments to the Activity Agreements and an amended and restated Cost Sharing Agreement for Board
approval.

On a motion of Director Richard Santos, seconded by Director Bobby Pierce, the Board
authorized execution of fourth amendment to Central Delta-Mendota Region Sustainable Groundwater
Management Act (SGMA) Services Activity Agreement, third amendment to Northern Delta-Mendota
Region SGMA Services Activity Agreement, and amended and restated cost sharing agreement for Delta-

Mendota Subbasin Coordination. The vote on the motion was as follows:

AYES: Pierce, Hansen, Pattison, Franson, McGowan, Diedrich, Jarrett Martin,
Michael, Ortega, Varela, Santos, Cattaneo, Pucheu, Amorelli
NAYS: None

ABSTENTIONS: None

8. Agenda Item 10: Authorization to Execute Agreement with EKI Environment & Water, Inc,
for SGMA Support Services and Related $120,000 Increase to Activity Agreement (Fund 63) Budget,
Pending Ratification by the Coordination Committee.

Water Policy Director Scott Petersen reported that staff recommends that the Authority Board
approve a budget increase to the Fund 63 budget and to issue a new task order for EKI Environment and
Water, Inc. (EKI) in the amount of $120,000 to continue working with D-M Subbasin GSAs on
refinement and implementation of the GSP, and assist the responses to the State Water Resources
Control Board draft staff report expected at the end of the 2024 calendar year.

On a motion of Director Richard Santos, seconded by Director Jarrett Martin, the Board
authorized execution of agreement with EKI Environment & Water, Inc, for SGMA support services and

related $120,000 increase to Activity Agreement (Fund 63) Budget. The vote on the motion was as follows:

AYES: Pierce, Hansen, Pattison, Franson, McGowan, Diedrich, Jarrett Martin,
Michael, Ortega, Varela, Santos, Cattaneo, Pucheu, Amorelli
NAYS: None
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ABSTENTIONS:  None

0. Agenda Item 11: Finance & Administration Committee Recommendation to Authorize
Execution of Task Order with the Hallmark Group for EO&M Project Cost Estimate Support and
Related Expenditure of up to $600,000 from FY2025 EO&M Budget.

Chief Operating Office Pablo Arroyave reported that the Hallmark Group has adequately
demonstrated the necessary competence and professional qualifications to provide project cost
estimating services for the projects on the SLDMWA EO&M/CIP 10-Year Plan between the pre-incurred
date of September 12, 2024 until February 28, 2025, without exceeding a budget of $600,000. Arroyave
reported that staff recommends authorizing execution of the proposed Task Order and related
expenditure. Arroyave answered questions from Board Members throughout his presentation.

On a motion of Director Richard Santos, seconded by Director Ric Ortega, the Board
authorized execution of Task Order with the Hallmark Group for EO&M Project cost estimate support

and related expenditure of up to $600,000 from FY2025 EO&M Budget. The vote on the motion was as

follows:
AYES: Pierce, Hansen, Pattison, Franson, McGowan, Diedrich, Jarrett Martin,
Michael, Ortega, Varela, Santos, Cattaneo, Pucheu, Amorelli, Phillips
NAYS: None

ABSTENTIONS:  None

10.  Agendaltem 12: Water Resources Committee Recommendation Regarding Adoption of Staff
Recommendation for Positions on Legislation.
a. S.5005 (Padilla), Legislation to increase funding authorization for the San Joaquin River
Restoration Program Settlement Act
Water Policy Director Scott Petersen reviewed the staff recommendation for position on legislation
and answered questions from Board members. Friant Water Authority Representative Jason Phillips
expressed appreciation of support.
On a motion of Director Richard Santos, seconded by Director John Varela, the Board

adopted staff recommendation for positions on legislation. The vote on the motion was as follows:

AYES: Pierce, Hansen, Pattison, Franson, McGowan, Diedrich, Jarrett Martin,
Michael, Ortega, Varela, Santos, Cattaneo, Pucheu, Amorelli
NAYS: None

ABSTENTIONS: None

REPORT ITEMS

11. Agenda Item 13: Discussion regarding San Joaquin Valley Drainage Authority Management
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and Potential Transition Plan.

Executive Director Federico Barajas introduced the item, and introduced Deputy General Counsel
Rebecca Harms. Harms reported that the San Joaquin Valley Drainage Authority (SJVDA) is a separate joint
exercise of powers agency, and described its current management. Harms reported that the Authority
administrative staff provides support to the SJVDA. Harms reported that staff is currently working to
develop and initiate a transition plan in coordination with the SJVDA as part of the Authority’s 2023
Strategic Plan. Executive Director Federico reported that more comprehensive information will be provided
in the next few months. Barajas and Harms answered questions from Board Members throughout the

discussion.

12.  AgendaItem 14: Report on State and Federal Affairs.

Water Policy Director Scott Petersen reviewed documents included in the packet, and provided
updates related to federal funding announcements, Endangered Species Act, the appropriations process,
Farm Bill, and the Long-Term Operations of the CVP and SWP. Petersen additionally provided a
California legislative update. Petersen answered Board questions throughout his presentation. Additional

information was provided by consultant Kristin Olsen.

13. Agenda Item 15: Executive Director’s Report.

a. VA Workshop - Executive Director Federico Barajas reported that there is a Special Board
Workshop today after the Board meeting focusing on Healthy Rivers and Landscapes
Program Funding.

b. B.F. Sisk Negotiations - Executive Director Federico Barajas reported that there has been
significant progress in reaching an agreement in the negotiations between the investors and
Reclamation. Barajas reported that the last negotiation session was last week, and thanked
the investor group and staff that participated in the negotiations.

c. FY26 Budget Process — Executive Director Federico Barajas reported that staff is initiating
the Budget process for the upcoming fiscal year, and is planning a Budget Workshop on
December 18.

d. Re-Branding Process — Executive Director Federico Barajas reported that he and Water
Policy Director Scott Petersen met with the re-branding consultant, and are moving
forward with the re-branding process. Barajas reported that they are anticipating an initial
product toward the end of the month.

e. Fall X2 Action - Executive Director Federico Barajas reported that Reclamation worked
with DWR and the regulatory agencies, and developed a memo explaining modification of

the Fall X2 action for this year using adaptive management
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14.  Agenda Item 16: Chief Operating Officer’s Report

a. O’Neill Outage - Chief Operating Officer Pablo Arroyave provided a CVP operations
update. Arroyave reported that the Authority’s engineering and O&M staff have worked
diligently with Reclamation’s Central Valley Operations (CVO) office to line up four
separate outages at the Authority’s facilities throughout October, assuming no water
supply impacts. These outages are for work on O’Neill Pumping Plant, Jones Pumping
Plant, UZ8A, and DCI. Executive Director Federico Barajas provided additional
information. Arroyave answered Board questions throughout his report.

b. FY26 Budget — Chief Operating Officer Pablo Arroyave reported that the draft budget will
be presented at the November Finance & Administration Committee meeting along with

the illustrative water rates.

15. Agenda Item 17: Update on Water Operations and Forecasts
Chief Operating Officer Pablo Arroyave introduced Tom Patton from the Central Valley
Operations Office (CVO) of the Bureau of Reclamation. Patton provided updates regarding CVP storage,

operations, and the latest forecasts. Patton answered questions throughout his presentation.

16. Agenda Item 18: Committee Reports.
a. Water Resources Committee — Committee Chair William Bourdeau reported that the
committee met and addressed agenda items.
b. Finance & Administration Committee — Committee Chair Anthea Hansen reported that the
committee met and addressed agenda items.
O&M Technical Committee — No report.

d. Planning Committee — Executive Director Federico Barajas provided a brief report.

17.  AgendaItem 19: Outside Agency/Organization Reports.

a. State and Federal Contractors Water Agency (SFCWA) — No report.

b. Family Farm Alliance (FFA) - Report included in the packet. Board members also
referenced the recent FFA conference, and Water Policy Director Scott Petersen’s
representation of the Authority.

c. Farm Water Coalition (FWC) - Mike Wade provided a brief overview of the report
included in the packet.

d. Association of California Water Agencies (ACWA) - Director John Varela highlighted
dates for the Fall ACWA Conference.

e. Water Blueprint for the San Joaquin Valley (Blueprint) - Water Policy Director Scott

Petersen reported that the packet includes the Water Policy Memo from the Water
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Resources Committee meeting with detailed information on Blueprint activities. Friant

Water Authority Representative Jason Phillips provided additional comments on X2, and
the effect of submitted comments.

f. SJV CAP - Water Policy Director Scott Petersen reported that the Water Policy Memo from
the Water Resources Committee meeting includes detailed information on SJV CAP.

g.  CVPWA - Director Anthea Hansen provided a brief report.

18.  Agenda Item 18: Board Member Reports.
During agenda item 3, Director Jeff Cattaneo gave a Board Member Report, announcing that once

again this will be his last Board meeting, and introducing Dana Jacobson as the new General Manager of

San Benito County Water District. No additional Board Member Reports.

19.  Agendaltems19-20: Closed Session Report.

After allowing an opportunity for public comment, Chair Cannon Michael adjourned the open
session to address the items listed on the Closed Session Agenda at approximately 11:17 a.m. Upon
return to open session at approximately 11:41 a.m., Chair Cannon Michael stated that no reportable

actions were taken.

20.  Agenda Item 21: Reports Pursuant to Government Code Section 54954.2(a)(3)
No report.

21.  Agendaltem 22: Adjournment.

The meeting was adjourned at approximately 11:42 a.m.



