
 MEMORANDUM         
 

   
   
 

TO: Finance and Administration Committee Members, Alternates 
SLDMWA Board of Directors, Alternates 

FROM: Pablo Arroyave, Chief Operating Officer 

DATE: October 3, 2022 

RE: Board of Directors to Consider Finance & Administration Committee 
Recommendation Regarding Reallocation of FY 2023 OM&R Budget Funds, 
Associated Payment of Fieldman, Rolapp & Associates, Inc. Invoice 

   

BACKGROUND   
Over the last several years, the Water Authority has used the services of Fieldman, Rolapp & 
Associates (FRA) in various financial matters. Specifically, FRA served as the Water Authority’s 
financial advisor in completion of the bond financing efforts associated with the JPP Rewinds and 
DHCCP Bond Refunding. In addition, since July 2017, the Water Authority has been under 
contract with FRA for financial advisory services specific to San Luis Transmission Project (SLTP) 
financing. The 2017 contract (attached) enumerates numerous tasks associated with pursuing 
financing of SLTP. Between July 2017 and July 2021, the Water Authority paid approximately 
$22,000 to FRA based on hourly invoices pursuant to this contract.  
 
In August 2021, FRA ceased sending monthly invoices in accordance with the mutual 
understanding between the Water Authority and FRA that FRA’s future SLTP financing work 
would be compensated out of bond proceeds. This understanding was reflected in the Board’s 
adoption of Resolution 2021-489 in October 2021, which authorized the Water Authority to 
pursue the issuance of bonds to finance the costs of construction of SLTP, with Costs of Issuance 
including “fees and charges of any Authority municipal advisor” and “fees and disbursements of 
consultants and professionals.” 
 
Ultimately, as Water Authority staff reported in the September Board meeting, the Western Area 
Power Association (WAPA) sent a letter to U.S. Bureau of Reclamation and the Water Authority 
indicating that it was ceasing work on SLTP for the foreseeable future.  
 
Given the extensive work FRA performed between August 2021 and August 2022 in furtherance 
of SLTP, including work beyond the tasks outlined in the 2017 contract, staff is recommending 
Board action to authorize reallocation of FY22 OM&R budget funds and payment to FRA. 
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ISSUE FOR DECISION 
Whether the Finance & Administration Committee should recommend, and the Board of 
Directors should authorize, reallocation of FY 2023 OM&R budget funds and associated payment 
of Fieldman, Rolapp & Associates, Inc..   
 

RECOMMENDATION 
Water Authority Staff recommends reallocation of $25,000 from the FY22 OM&R legal budget to 
allow for payment of $95,000 to Fieldman, Rolapp & Associates, Inc.   
 

ANALYSIS 
The 2017 Professional Services Agreement with FRA includes a description of the Scope of 
Services associated with SLTP. Between August 2021 and August 2022, FRA performed work over 
and above tasks enumerated in that scope, including: 
 

- Review, guidance, and participation in the numerous working sessions with WAPA on the 
development of the Project Development Agreement and MOU;   

- Provision of alternatives to address issue related to payments needed due to delay in 
energization and emergency outages; 

- Participation in briefings with CVP contractors re SLTP and provision of guidance on issues 
raised by non-Authority CVP contractors; 

- Initiation and participation in meetings with construction insurance brokers; and 
- Initiation and participation in meetings to seek alternative financing options such as TIP, 

other DOE financing options. 
 
Given the extensive efforts and analyses completed by FRA, Water Authority Staff and FRA have 
discussed the situation and FRA has estimated that their efforts have cost approximately 
$190,000 since August 2021 (see attached letter).   
 
The 2017 Professional Services Agreement includes language in Section 3.04 indicating that “In 
the event Client abandons the Services of the Consultant prior to completion of Consultant’s 
work, Consultant shall be compensated for Services performed to the point of abandonment at 
the hourly rates specified in Exhibit B. An act of abandonment shall be deemed to have occurred 
when there has been a written notification to the Consultant by the Client of an abandonment.” 
As of September 2022, SLTP is on hold, and so compensation is appropriate. However, because 
it is customary within the municipal advisor industry for work to be conducted on a contingent 
basis with fees payable from bond proceeds, and there was an informal understanding with FRA 
regarding contingency, Water Authority staff and FRA staff have discussed payment of $95,000, 
an amount less than the full cost of services.  
 

BUDGET IMPLICATIONS 
The FY23 OM&R budget includes $70,000 for outside consultant services, which was included in 
the budget to pay for FRA services. The FY23 OM&R budget also includes $25,000 for SLTP legal 
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services that is not anticipated to be utilized. Between the two line items, $95,000 is available to 
compensate FRA for their SLTP efforts. There would be no additional budget impacts.   


























