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To: SLDMWA Board of Directors, Alternates 
 SLDMWA Finance & Administration Committee, Alternates 
  
From: Pablo Arroyave, Chief Operating Officer 
 Jaime McNeil, Engineering Director 
 
Date: June 1, 2026 

RE: Authorization to Execute Construction Support Services Task Order with CDM Smith, Inc. and 
Related Increase in Expenditure of Up to $4,538,061 

Background 
The Delta-Mendota Canal (DMC) Subsidence Correction Project (“Subsidence Correction Project” or 
“Project”) includes restoring the original design conveyance capacity of the DMC by raising the canal lining 
and embankments, as well as other structures such as bridges, overchutes, and pipe crossings. The DMC is 
one of the major components of the Delta Division of the U.S. Bureau of Reclamation’s (Reclamation) Central 
Valley Project (CVP), and is considered critical infrastructure. The San Luis & Delta-Mendota Water Authority 
(Authority) and Reclamation are committed to restoring the original capacity to ensure the DMC can meet 
the needs of the communities and ecosystems reliant upon it. 

On February 25th, 2026, the Authority executed a Task Order-based Professional Services Agreement with 
CDM Smith, Inc. (CDM) and issued Task Order 1 in the amount of $1,827,452 for DMC Subsidence Phase 1, 
Tasks 1 and 2, Preconstruction Support Services, which was approved in the FY27 Budget Resolution.  Since 
then, CDM has been working closely with the Authority, Reclamation, and Kiewit during the preconstruction 
phase of Task 1.  Authority staff is presenting the negotiated Guaranteed Maximum Price to Committee and 
Board members this month and recommending award of the Amended and Restated CMGC agreement 
(Agreement) with Kiewit.  If the Board of Directors authorizes execution of the Agreement, the Authority will 
be required to perform Construction Management and Environmental Monitoring to support the 
construction activities.  CDM is well qualified to provide these services to the Water Authority. 

Issue for Decision 
Whether the Finance & Administration Committee should recommend, and the Board of Directors should 
authorize, execution of Construction Support Services Task Order with CDM Smith, Inc. and related increase 
in expenditure of up to $4,538,061. 

Recommendation 
Staff recommends authorizing the proposed Task Order and related increase in expenditure. 
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Analysis 
Authorizing execution of the proposed Task Order would allow CDM Smith to provide Owner’s 
Advisor/Construction Management and environmental monitoring support for Phase 1 - Task 1 of the Project.  
CDM would supplement Authority staff by providing field-level construction management, environmental 
monitoring, schedule and cost review, change management support, and quality assurance (QA) oversight, 
including coordinated field lab testing with Reclamation during construction.  

CDM Smith has established a Construction Management Plan (CMP) and Quality Assurance Plan (QAP) as a 
framework for providing independent oversight, contract administration, and field-based quality assurance 
for the Project. The plans are intended to complement the contractor's own quality control program and 
define the procedures and organizational roles necessary to ensure that construction is delivered safely, on 
schedule, and in compliance with all contracts, environmental, and regulatory requirements.   

As the construction manager and QA authority in the field, the CMP and QAP outline extensive coordination 
with Reclamation throughout the project. With Reclamation’s Technical Service Center as the Engineer of 
Record, CDM would route technical submittals from the contractor to Reclamation staff for review and 
support design clarifications. CDM would coordinate its primary QA responsibilities with Reclamation, 
which would maintain a limited role in QA oversight. This includes coordinating field testing and laboratory 
services with Reclamation. The overarching goal of the QA oversight is to ensure the canal modifications 
meet Reclamation standards. Upon substantial completion, CDM would collaborate with Reclamation to 
develop and manage the completion of the project punchlist. Ultimately, the Final QA Report provided to 
Reclamation will include a formal certification that the project was constructed in accordance with 
Reclamation specifications and approved designs. 

Budget Implications 
The additional proposed expenditure of up to $4,538,061 would be funded utilizing existing FY2023 and 
FY2024 EO&M Funds as well as the Advanced Funds provided by Westlands Water District, and then 
reimbursed by the DWR and OBBBA grant funds.   

Attachment 
Draft Task Order 2-FY27 for DMC Subsidence Phase 1 – Task 1 Construction Support Services with CDM 
Smith, Inc. 



  Agreement No. F27-DMC-001 

Task Order 2 – FY27  1 

TASK ORDER 2 – FY27 

DMC SUBSIDENCE PHASE 1 – TASK 1 CONSTRUCTION SUPPORT SERVICES 

 

Detailed Scope of Work 

 

The Scope of Services to be performed under this task order includes support services for the Delta-

Mendota Canal Subsidence Correction Project (Subsidence Project), including but not limited to the 

following sub-tasks: 

 

1) Item 1: Project Management  

2) Item 2: Construction Environmental Monitoring 

3) Item 3: Construction Management  

 

 

SEE TASK ORDER 2 SCOPE OF SERVICES & COST SUMMARY ALLOCATIONS  

PROVIDED UNDER ATTACHMENT 1 

 

Budget Maximum: $4,538,061.00 

 

Estimate of Time Schedule: Upon Task Order execution through February 28, 2027 

 

SLDMWA Project Lead:  Jacob Bejarano; jacob.bejarano@sldmwa.org  

 

Consultant Project Lead: Chris Park; parkce@cdmsmith.com  

 

Special Instructions: Task Order 2 is subject to applicable terms and conditions set forth between the 

State of California (Department of Water Resources) and San Luis & Delta-Mendota Water Authority; 

Agreement No. 4600014564, attached herein as Attachment 2.  

 

Accepted: 

San Luis & Delta-Mendota Water Authority Consultant 

 

By: ___________________________________ 

Pablo R. Arroyave 

San Luis & Delta-Mendota Water Authority 

 

Date: _________________________________ 

 

 

By: ________________________________ 

Servando Molina 

CDM Smith Inc. 

 

Date: ______________________________ 
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May 27, 2026 

Jacob Bejarano 
San Luis & Delta-Mendota Water Authority 
 

Subject: DMC Subsidence Correction Project – Proposed Scope and Budget for Task 1 Construction 
Management and Environmental Monitoring Support 

Dear Jacob: 

This memorandum presents a proposed scope of work and budget to support the San Luis & Delta-
Mendota Water Authority’s (Authority) implementation of construction activities for Task 1 of Phase 1 
of the Delta-Mendota Canal (DMC) Subsidence Correction Project. This work will be completed through 
a new Task Order issued under the new Master Service Agreement issued by the Authority to CDM 
Smith for support of the Authority’s work with the construction manager/general contractor (CM/GC) 
Kiewit Corporation. For this new Task Order, CDM Smith will serve as an Owners Advisor/Construction 
Manager. Support activities will also include environmental monitoring work required during the 
construction period. 

Scope of Work 
Task 1: Project Management  
CDM Smith will participate in regularly scheduled one-hour meetings with the Authority and 
Reclamation staff on a weekly basis. Meetings may be conducted in hybrid format where meetings 
alternate between in-person and virtual. CDM Smith will develop a health and safety plan detailing the 
safety procedures that will be followed by the CDM Smith team during execution of this contract. CDM 
Smith will maintain an administrative record file on the SharePoint site maintained by the Authority’s 
project coordination contractor, the Hallmark Group. The administrative record will document 
references, project decisions, and regular meeting documentation including agendas and summaries. 
Work on Task 1 will continue for the full period of performance of this contract – May 1, 2026, through 
February 28, 2027 (10 months). 

Deliverables 
Deliverables from Task 1 shall include:  

— Complete Administrative Record delivered in electronic format at the conclusion of the contract 

— Monthly progress reports and invoices 

TASK ORDER 2 - FY27: ATTACHMENT 1
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Assumptions: 
The project management meetings will be attended by the CDM Smith Project Manager and Task 
Leaders for Task 2 and Task 3. CDM Smith assumes that the three virtual meetings and one in-person 
meeting at the Authority’s Tracy field office during each of the seven months that work on Task 2 and 
Task 3 is underway.  

Task 2: Construction Environmental Monitoring 
The Project evaluated in the Feasibility Report and the Environmental Assessment/Initial Study (EA/IS) 
proposed modifications to the DMC between the C.W. “Bill” Jones Pumping Plant and the Mendota Pool 
(113 miles). Implementation of the overall project is being segmented into multiple phases. The work 
included in this task covers the work proposed under Phase 1, Task 1 - Mile Post (MP) 3.5 to 7.2. 

CDM Smith will conduct construction monitoring in accordance with MMRP, BA, and BO requirements. 
Daily construction activities will be completed in the Task 1 construction area (MP 3.5 to 7.2). Biological 
construction monitoring will entail the following: 

— Coordination of biological monitors to ensure adequate daily coverage 

— Monitoring construction activities that may result in take of a listed species 

— Implementation and monitoring of the biological resource mitigation measures identified in the 
Final Environmental Assessment/Initial Study Mitigation Monitoring and Reporting Plan and 
required by the Biological Opinion. 

— Administering one-time worker environmental awareness training program for all construction 
staff prior to starting work on the construction site. This training will continue to be given on an 
as needed basis when new staff need to initiate work on the construction site. 

— Biological resource monitoring as identified in the Final Environmental Assessment/Initial Study 
Mitigation Monitoring and Reporting Plan and required by the Biological Opinion.  

— Inspecting the work area daily for wildlife on site, exclusion fencing condition, and wildlife den 
establishment 

— Inspecting environmentally sensitive area fencing seven days a week during the wet season 
(October 16 to May 31). 

— Inspecting wildlife exclusion fencing daily during the wet season (October 16 to May 31) 

— Inspecting beneath equipment and vehicles for wildlife prior to use daily. 
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Deliverables 

— Maintaining worker environmental awareness training log. 

 

Assumptions 

— Active construction will occur 10 hours a day, Monday through Friday  

— Monitoring of exclusion fencing will be necessary on Saturday and Sunday during the wet season 
(October 16 to May 31) 

— Construction will begin on June 1, 2026 and end on January 31, 2027 (244 calendar days) 

— One full-time biologist required daily while construction is underway (Monday through Friday), 
for the duration of construction (June 1, 2026 to January 31, 2027) in the Task 1 area (MP 3.5 to 
7.2)  

— During the wet season an additional two full-time biologists required daily (seven days per 
week) for wildlife exclusion fencing checks during the wet season (October 16, 2026 to January 
31, 2027) 

— CDM Smith’s project lead and biological monitoring lead will each travel to the construction site 
once per month for direct coordination with the biological monitoring team. All other 
coordination will be completed via telephone. 

Task 3: Construction Management 
The purpose of this task is to, in general, provide construction management services to the Authority for 
Task 1 of Phase 1 of the DMC Subsidence Correction Project. In general, the scope of work for this task is 
defined by the descriptions presented below and is limited by the level of effort stated in the budget.  
CDM Smith’s construction management services will include: 

— Project & Construction Management 

 Act as Owner’s representative in the field 

 Coordination between the Authority, Reclamation, and Kiewit 

 Facilitate communication and issue resolution 

 Monitor compliance with contract documents 
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— Contract Administration 

 Submittal review coordination (Engineer approval authority retained by Reclamation) 

 RFI tracking and resolution support 

 Change order review and recommendation 

 Progress payment verification 

 Claims avoidance, documentation, and support 

— Field Engineer (QA) 

 Daily inspection of construction activities 

 Verification of compliance with plans, specifications, and permits 

 Documentation of work quantities and installed materials 

 Photo documentation and daily reports 

— Materials Testing & Geotechnical (by RMA as subconsultant to CDM Smith) 

 Embankment compaction testing 

 Borrow material verification 

 Subgrade preparation verification 

 Concrete testing (slump, air, strength, placement monitoring) 

 Geotechnical observation and reporting 

— Scheduling Oversight 

 Review and analyze Contractor baseline schedule 

 Monitor critical path activities 

 Review schedule updates and progress 

 Identify delays and recommend corrective actions 

— Cost Estimating & Controls 

 Independent cost estimate validation (as needed) 

 Review of GMP assumptions and change orders 

 Monitor contingency usage 

 Verify pay quantities and progress payments 
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— Construction Management Plan (CMP) and Quality Assurance Plan (QAP) 

 Developed to provide independent oversight, contract administration, and field-based 
quality assurance (QA) for the project.  

 CMP and QAP will work alongside contractor's quality control program to establish 
procedures and organizational roles necessary to support project delivery safely, on 
schedule, and in strict compliance with all contracts, environmental, and regulatory 
requirements. 

 CDM Smith will serve as the primary construction manager and QA authority in the field. 
The CMP and QAP outline extensive coordination with USBR throughout the project 
lifecycle. 

— Additional Support Services 

 Constructability feedback (as needed during early construction) 

 Risk management and mitigation tracking 

Assumptions 

— Active construction will occur 10 hours a day, Monday through Friday  

— Construction will begin on June 1, 2026, with substantial completion on December 31, 2026, and 
final completion on January 31, 2027 (244 days) 

— The Construction Manager will be on site for meetings with the Authority, Reclamation, and the 
construction contractor once weekly. The Construction Manager will also provide remote 
support during periods when not on site. 

— The Resident Engineer and Field Engineers will be on site full-time during active construction (10 
hours a day, five days per week Monday through Friday).  

— Kiewit will provide all quality control testing and laboratory testing services. CDM Smith will 
provide quality assurance testing. We have budgeted up to 2,800 hours of field inspection 
services and $50,000 for laboratory testing. 

— CDM Smith will prepare a Health and Safety plan covering the CDM Smith team’s work on the 
project. This Health and Safety plan will incorporate health and safety plans developed by the 
testing subcontractor RMA. Kiewit holds responsibility for the comprehensive safety of the 
project. 

— Kiewit will lead all progress meetings and will prepare meeting agendas and notes. 
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— Kiewit is responsible for reporting on labor compliance certification and funding compliance 
requirements. 

— CDM Smith will attend Risk Management meetings; however, Kiewit will have primary 
responsibility for managing Risk Management activities overall. 

— Kiewit will supply and manage InEight project documentation software. 

— CDM Smith and the Authority will review administrative RFIs and submittals. 

— The Engineer of Record from the Reclamation TSC group will review and respond to technical 
RFIs and submittals. Reclamation will maintain a limited QA oversight role, CDM Smith will 
coordinate directly with Reclamation on field testing and laboratory services. 

— Kiewit will prepare and submit monthly construction progress reports as part of the payment 
application and schedule update process. 

— CDM Smith and the Authority will collaborate on change management activities on a monthly 
basis. 

— CDM Smith will not supervise, direct or have control over the Kiewit 's work nor will CDM Smith 
have authority over or responsibility for the means, methods, techniques, sequences or 
procedures of construction selected by Kiewit, for safety precautions and programs incident to 
the work of Kiewit or for any failure of Kiewit to comply with laws, rules, regulations, 
ordinances, codes or orders applicable to Kiewit’s furnishing and performing the work. 
Accordingly, CDM Smith neither guarantees the performance of any Kiewit work nor assumes 
responsibility for any Kiewit failure to furnish and perform its work in accordance with the 
Contract Documents. 

Deliverables 

— CDM Smith staff will submit daily reports with photos through the InEight project 
documentation software provided by Kiewit. 

— CDM Smith will review Kiewit’s schedule updates monthly. This review will evaluate milestone 
variances against the baseline, performing a critical path and total float analysis to identify 
potential delays, and monitoring work execution rates and schedule compression to assess 
completion risk. The review also involves verifying logic modifications made by the contractor 
and tracking specific submittal and procurement activities to ensure they align with project 
requirements. 
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— After Kiewit achieves substantial completion, CDM Smith will collaborate with Reclamation’s CM 
Group to create a punchlist and manage its completion. 

 

Proposed Budget 
Table 1 presents the proposed budget by task to complete the work identified in the scope of work. 
Table 2 presents the 2026 billing rates that were used to develop the estimates in Table 1. 

Table 1. Proposed Budget 
Task Proposed Budget 
Task 1  Project Management $412,218 
Task 2 Construction Environmental Monitoring $1,535,986 
Task 3 Construction Management $2,589,857 

Total $4,538,061 
 

Table 2. CDM Smith 2026 Rates 
Labor Category Rate 

Engineer/Planner/Scientist 1 $125.00 

Engineer/Planner/Scientist 2 $140.00 

Engineer/Planner/Scientist 3 $154.00 

Engineer/Planner/Scientist 4 $182.00 

Engineer/Planner/Scientist 5 $230.00 

Engineer/Planner/Scientist 6 $242.00 

Engineer/Planner/Scientist 7 $270.00 

Engineer/Planner/Scientist 8 $300.00 

Resident Engineer 7 $250.00 

Field Engineer 5 $200.00 

Editor $175.00 

Subject Matter Expert $350.00 

Project Manager $250.00 

Principal In Charge $385.00 

Project Controls $82.00 

Project Delivery Assistant $138.00 

Project Financials $194.00 
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