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To: Opera�ons, Maintenance, and Replacement (OM&R) Technical Commitee Members and Alternates 
   
From: Pablo Arroyave, Chief Opera�ng Officer 
 Bob Mar�n, Facili�es O&M Director 
 Chauncey Lee, Opera�ons & Maintenance Manager 
 Jaime McNeil, Engineering Manager 
 
Date: October 27, 2025 

RE: Recommenda�on to the Finance & Administra�on Commitee Regarding the Proposed Fiscal Year (FY) 
2027 OM&R Budget, including Rou�ne OM&R and Extraordinary OM&R/Capital Improvement Project 
(CIP) Budgets 

Background 
The proposed FY2027 OM&R budget is first being reviewed with the OM&R Technical Commitee.  Next, the OM&R 
Budget will be reviewed with the Finance & Administra�on Commitee, and it will be shared with contractors for 
a 60-day review period prior to considera�on by the San Luis & Delta-Mendota Water Authority Board of Directors. 

The proposed FY2027 OM&R budget is $26,405,319, excluding the CIP budget. The major budget components 
include the following: 

• Rou�ne OM&R Budget: $21,079,375 (includes $629,804 for USBR contract) 
• Extraordinary OM&R Budget: $5,325,944 
• CIP Budget: $72,034,490 

Salary-related figures included in this packet are preliminary 3.5% increase placeholder figures and are subject to 
change following further analysis.   

Issue for Decision 
Whether the OM&R Technical Commitee should recommend the proposed FY2027 OM&R Budget to the Finance 
& Administra�on Commitee for considera�on and further recommenda�on to the Board of Directors. 

Recommenda�on 
Staff recommends the proposed FY2027 OM&R Budget for considera�on. 

Budget Details 
Comparisons between the proposed FY2027 budget to the approved FY2026 budget are provided in Atachment 
1.  The proposed FY2027 OM&R Budget of $26,405,319 is 8.0% below the Board-adopted FY2026 OM&R Budget 
of $28,700,367.  The total proposed self-funded por�on paid by the water users is $25,136,041, which is a decrease 
of 10.47% from the FY2026 budget.  The RO&M por�on of the budget ($21,079,375) increased by 6.15%.  The 
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EO&M por�on of the budget ($5,325,944) decreased by 39.77%, and the Capital Improvement Projects por�on of 
the budget (CIP/USBR Funded) ($72,034,490) increased by 135.63%. 

The comparison between the proposed FY2027 OM&R Budget and the Board-adopted FY2026 OM&R Budget is 
summarized below; with addi�onal details provided in the atachments. 

1. Proposed FY2027 Rou�ne OM&R Budget 
($ 1,696,162 increase of 8.1% above FY2026) 

The Rou�ne OM&R Budget line-item detail and the ra�onale for variances in line-item budgets greater than 5% is 
described in Atachment 2 to this memorandum.  In addi�on, Atachment 2 includes staffing levels, organiza�on 
chart, and proposed special purchases for parts/materials, equipment, and services that are funded through the 
Rou�ne OM&R Budget. 

2. Proposed FY2027 Extraordinary OM&R/CIP Budget 
($73,073,136 increase of 134.89% above FY2026) 

The Extraordinary OM&R/CIP Budget includes the following projects, as broken down by major categories (see 
Atachment 3 for addi�onal detail): 

• Extraordinary OM&R Projects – 7 total projects, total of $3,310,459 
• Reserve Projects – 5 total projects, total of $1,376,010 
• Special Funded Extraordinary OM&R/CIP Projects – 5 total projects, total of $72,034,490 

Addi�onal detail regarding funding available for planned Extraordinary OM&R Projects and Capital Improvement 
Projects is provided in Atachment 3 and will be discussed in the mee�ng.  

Atachments 
1. FY2027-FY2026 Budget Comparison Summary 
2. Rou�ne OM&R Budget 

a. Rou�ne OM&R Budget line-item variances greater than 5% 
b. Staffing Informa�on 

i. Proposed FY2027 Organiza�on Chart 
ii. Staffing Levels 

iii. New Posi�on Jus�fica�ons 
c. Salary and Wage Adjustment Policy 
d. Special Purchases 

i. Parts & Materials 
ii. Equipment 

iii. Services 
3. Extraordinary OM&R, Reserve and Capital Improvement Program 

a. Extraordinary O&M and Capital Improvement Projects Funding Summary FY2027 
b. Extraordinary O&M and Capital Improvement Projects Ten-Year Plan FY2027-FY2036 
c. Proposed FY2027 Extraordinary O&M and Capital Improvement Program Detailed Project 

Informa�on 
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San Luis & Delta-Mendota Water Authority 
Extraordinary O&M and Capital Improvement Projects 

FY 2027 Projects Funding Summary
Project Type: Extraordinary O&M (Fund 26)

Project Number Period Phase Project Title
Project 
Region Priority Labor Materials Contracts

Project  
Totals

Project 
Contingency

Grand  
Total

2027-E-309 2027 001 DCI - Facility Rating Review R8 A-3-b $31,619 - $57,400 $89,019 $17,803.82 $106,823
2027-E-310 2027 001 DCI - Protective Relays Review R7 A-3-b $31,619 - $65,400 $97,019 $19,403.82 $116,423
2027-E-328 2027 001 JPP - Station Service Backup Battery System Replacement R16 B-2-c $49,213 - $281,030 $330,243 $66,048.64 $396,292
2026-E-075 2027 002 OPP Main Transformer Rehabilitation - Annual CM & PM Support G3 B-3-b $86,531 - $861,400 $947,931 $189,586.17 $1,137,517
2025-E-250 2027 001 JPP Switchgear Paralleling R17 B-3-c $97,128 - $526,330 $623,458 $124,691.54 $748,149
2025-M-241 2027 001 OPP Shaft Sleeve Design & Manufacturing (two complete sets) F3 B-4-b $64,157 - $185,530 $249,687 $49,937.40 $299,624
2026-M-246 2027 001 JPP - HVAC System Rehabilitation/Replacement - Design R18 B-4-b $59,199 - $362,160 $421,359 $84,271.78 $505,631

Extraordinary O&M (Fund 26) Project Totals: $419,466 - $2,339,250 $2,758,716 $551,743.16 $3,310,459

Project Type: Extraordinary O&M Reserve (Fund 26)

Project Number Period Phase Project Title
Project 
Region Priority Labor Materials Contracts

Project  
Totals

Project 
Contingency

Grand  
Total

2026-S-078 2027 002 FY27 - SCADA Replacement & Modernization Program D4 B-4-c $92,138 $135,245 - $227,383 $45,476.63 $272,860
2026-V-079 2027 002 FY27 - Heavy Equipment Replacement Program D2 B-5-b $1,525 - $75,000 $76,525 $15,304.91 $91,829
2026-V-080 2027 002 FY27 - Vehicle Replacement Program D1 B-6-c $8,183 - $338,000 $346,183 $69,236.65 $415,420
2026-C-081 2027 002 FY27 - Facility Infrastructure Replacement/Rehabilitation Program D3 B-7-c $12,367 $21,000 $178,000 $211,367 $42,273.43 $253,641
2026-E-083 2027 002 FY27 - Replace Computer/Network Communication Equip (Reserve Fund) D0 C-6-b $115,142 $170,075 - $285,217 $57,043.44 $342,261

Extraordinary O&M Reserve (Fund 26) Project Totals: $229,355 $326,320 $591,000 $1,146,675 $229,335.06 $1,376,010

Fund 26 Fiscal Year Totals: $� 648,821 $� 326,320 $� 2,930,250 $� 3,905,391 $� 781,078.22 $� 4,686,469

EO&M/CIP Funding Summary FY2027
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Project Type: Capital Improvement - Special Funded (Fund 25)

Project Number Period Phase Project Title
Project 
Region Priority Labor Materials Contracts

Project  
Totals

Project 
Contingency

Grand  
Total

2026-E-084 2027 004 JPP - Excitation System & Control Panel Refurbishment Project - Phase 4 F9 B-2-c $155,105 - $12,084,976 $12,240,081 $2,448,016.11 $14,688,097
2025-M-298 2027 001 ONP - Pump Assembly and Penstock Rehabilitation (1st Unit) J3 B-3-b $390,557 - $4,522,000 $4,912,557 $982,511.33 $5,895,068
2026-E-299 2027 001 ONP - Main Transformer Replacement Design R0 B-3-b $41,388 - $2,724,000 $2,765,388 - $2,765,388
2026-M-086 2027 002 ONP - Pump Bowl & Woodward Governor Replacement J2 B-3-b $134,361 - $8,203,063 $8,337,424 - $8,337,424
2026-C-087 2027 003 DMC - Subsidence Correction Project I3 B-3-c $332,417 - $33,291,344 $33,623,761 $6,724,752.13 $40,348,513

Capital Improvement - Special Funded (Fund 25) Project Totals: $1,053,827 - $60,825,383 $61,879,210 $10,155,279.56 $72,034,490

Fund 25 Fiscal Year Totals: $� 1,053,827 - $� 60,825,383 $� 61,879,210 $� 10,155,279.56 $� 72,034,490

Fiscal Year Grand Totals(Funds 25 & 26 & 70): $� 1,702,649 $� 326,320 $� 63,755,633 $� 65,784,601 $� 10,936,357.78 $� 76,720,959

EO&M/CIP Funding Summary FY2027
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Project Number Project Title
Project 
Region Labor Contracts Budget Request Notes

2026-E-084 F9
2026-M-086 J2
2026-C-087

JPP - Excitation System & Control Panel Refurbishment
ONP Pump Bowl & Woodward Governor Replacement
DMC-Subsidence Correction Project I3

$         155,105 $            553,520 $
$         134,361 $         8,203,063 $
$         332,417 $         9,001,000 $

 708,625  Labor plus WA consultant and legal costs 
 8,337,424  Labor plus FY27 Progress Payments 
 9,333,417  Labor plus  plus required cash flow* 

  18,379,466$               

Fund 25 Budget Request

Capital Improvement - Special Funded (Fund 25) Project Budget Ask Total:
Note: Budgets included in 'Funding Summary for Capital Improvement - Special Funded'  table include  all expenditures expected in FY27, but is not reflective of the "Budget Ask" given the status of external funding.  See 
Budget Request total for amount to be collected.
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Ten-Year Plan
FY2027 - FY2036EO&M/CIP Ten-Year Plan FY2027 - FY2036
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San Luis & Delta-Mendota Water Authority 
EO&M, Grant, Reserves & Capital Improvement Projects Ten-Year Plan

Project 
Number Project Name AIA Facility Priority

Current 
Year 

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036
Ten-Year 

Plan Total
EXTRAORDINARY O&M PROJECTS Estimated Project Cost (x $1,000)
2027-E-309 DCI - Facility Rating Review □FALSE DCI A-3-b 106.8 - - - - 124.0 - - - - $� 230.8
2027-E-310 DCI - Protective Relays Review □FALSE DCI A-3-b 116.4 - - - - 135.0 - - - - $� 251.4
2027-E-328 JPP - Station Service Backup Battery System Replacement ۖTRUE JPP B-2-c 396.3 - - - - - - - - - $� 396.3
2026-E-075 OPP - Main Transformer Rehabilitation ۖTRUE ONP B-3-b 1,137.5 - - - - - - - - - $� 1,137.5
2025-E-250 Switchgear Paralleling ۖTRUE JPP B-3-c 748.1 4,155.2 - - - - - - - - $� 4,903.3
2025-M-241 Shaft Sleeve Manufacturing ۖTRUE ONP B-4-b 299.6 746.0 - - - - - - - - $� 1,045.6
2026-M-246 HVAC System Rehabilitation/Replacement ۖTRUE JPP B-4-b 505.6 - - - - - - - - - $� 505.6
2027-E-312 Arc Flash Study - DMC Check Structures □FALSE DMC A-1-b - 205.0 - - - - 250.0 - - - $� 455.0
2027-E-313 JPP - Protective Relays Review □FALSE JPP A-3-b - 60.0 - - - - 73.0 - - - $� 133.0
2027-E-314 JPP - Facility Rating Review □FALSE JPP A-3-b - 60.0 - - - - 73.0 - - - $� 133.0
2026-E-251 Unit Protection Equipment & Control Panel Replacement ۖTRUE ONP B-2-b - 849.4 875.4 5,916.4 6,093.7 6,276.0 - - - - $� 20,011.0
2025-E-252 Standby Generator Transfer Switch: Design & Construction ۖTRUE ONP B-3-b - 112.3 - - - - - - - - $� 112.3
2027-M-315 JPP - 108-Inch Butterfly Valve Purchase □FALSE JPP B-3-b - 1,000.0 1,040.0 1,080.0 - - - - - - $� 3,120.0
2025-M-239 Rehabilitate Coating on Pump Casings & Bifurcation ۖTRUE JPP B-3-c - 1,379.5 - - - - - - - - $� 1,379.5
2026-M-253 Rebalance Unit 5 Impeller ۖTRUE JPP B-3-c - 480.0 - - - - - - - - $� 480.0
2026-C-076 O&M Road Maintenance Program □FALSE DMC B-4-b - 770.2 - 970.8 - 821.4 - 891.4 - 961.4 $� 4,415.2
2026-C-289 O&M Complex Pavement Rehabilitation ۖTRUE TFO B-4-b - 471.2 - - - - - - - - $� 471.2
2027-C-316 TFO - Settling Basin Lining Project □FALSE TFO B-4-c - 500.0 - - - - - - - - $� 500.0
2027-M-317 DCI - HVAC System Rehabilitation □FALSE DCI B-4-c - 350.0 - - - - - - - - $� 350.0
2026-C-290 Retaining Wall Rehabilitation □FALSE JPP B-5-b - 86.8 - - - - - - - - $� 86.8
2026-E-254 Plant Security System Improvements ۖTRUE JPP B-5-c - 296.0 - - - - - - - - $� 296.0
2026-M-247 Stoplog Rehabilitation (Lakeside) ۖTRUE ONP B-5-c - 102.9 - - - - - - - - $� 102.9
2026-M-249 Lakeside & Canalside Trashrack Replacement ۖTRUE ONP B-5-c - 381.4 - - - - - - - - $� 381.4
2027-C-318 OPP - Siphon House Roof Rehabilitation □FALSE ONP B-7-b - 85.0 - - - - - - - - $� 85.0
2025-E-255 Plant Security System Improvements ۖTRUE ONP C-5-d - 145.0 - - - - - - - - $� 145.0
2027-E-319 DCI - Arc Flash Study □FALSE DCI A-1-b - - 53.0 - - - - 64.0 - - $� 117.0
2027-E-320 OPP - Protective Relays Review □FALSE ONP A-3-b - - 60.0 - - - - 72.0 - - $� 132.0
2026-C-291 DMC Road Rehabilitation ۖTRUE DMC B-4-b - - 572.0 2,019.0 - - - - - - $� 2,591.0
2026-M-256 100 Ton Gantry Crane Rehabilitation ۖTRUE JPP B-4-c - - 793.6 - - - - - - - $� 793.6
2026-M-259 HVAC System Rehabilitation/Replacement ۖTRUE ONP B-4-c - - 186.0 - - - - - - - $� 186.0
2025-M-242 Bridge Crane Rehabilitation ۖTRUE ONP B-5-c - - 471.2 - - - - - - - $� 471.2
2026-E-257 Flowmetering System Replacement/Improvements ۖTRUE ONP B-5-c - - 334.8 - - - - - - - $� 334.8
2026-M-258 OPP - Siphon House Roof Rehabilitation ۖTRUE ONP B-7-c - - 232.2 - - - - - - - $� 232.2
2027-E-322 TFO - Arc Flash Study □FALSE TFO A-1-b - - - 73.0 - - - - 89.0 - $� 162.0

EO&M/CIP Ten-Year Plan FY2027 - FY2036
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DCI - Protective Relays Review
Project Number 2027-E-310
Segment Code 26 - R7
Priority A - 3 - b
Facility DCI
Project Discipline E - Electrical
Contingency 20%

Estimated Total Cost
$116,423

 

Labor Materials Contracts Contingency
$31,619 $0 $65,400 $19,404

Project Description and Scope:
In accordance with US Bureau of Reclamation’s Facilities Instructions, Standards, and Techniques (FIST)4-1B, 3-8, and 6-4, the 
Reclamation Technical Service Center (TSC) Power System Analysis and Control Group will provide a review of protective relays 
associated with protecting the pumps, switchgear, and station service systems at the Delta-Mendota California Aqueduct Intertie 
Plant (DCI). A final report with any relay setting recommendations for the review will be supplied at the completion of this project.

Project Purpose and Background:
Protective relays and associated circuits in plants and switchyards must be properly maintained and tested to ensure reliability. This 
is to ensure proper relay operation protecting critical equipment from equipment faults and transient conditions. Protective relaying 
in all plants and switchyards must function properly to protect the interconnected Bulk Electric System (BES) electric power system 
as well.

Project Status:
Proposed

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Electrical Maintenance, Foreman $� 76.23 � 112.00 - $� 8,537.51 $ - $� 8,537.51
Electrician, Hydro-Electric (JPP) $� 66.59 � 48.00 - $� 3,196.41 $ - $� 3,196.41
Contract Specialist $� 69.50 � 40.00 - $� 2,780.01 $ - $� 2,780.01
Engineer, Electrical - Associate $� 76.36 � 112.00 - $� 8,552.58 $ - $� 8,552.58
Electrical Project Specialist $� 76.36 � 112.00 - $� 8,552.58 $ - $� 8,552.58
Total $� 31,619.08 $ - $� 31,619.08

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
Protective  Relays 
Design Review - LOA 
w/TSC

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 65,400.00 $� 65,400.00

Contracts Total:  $� 65,400.00

PROPOSED FY2027 EO&M/CIP Project Details
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DCI - Facility Rating Review
Project Number 2027-E-309
Segment Code 26 - R8
Priority A - 3 - b
Facility DCI
Project Discipline E - Electrical
Contingency 20%

Estimated Total Cost
$106,823

 

Labor Materials Contracts Contingency
$31,619 $0 $57,400 $17,804

Project Description and Scope:
The Reclamation Technical Service Center (TSC) Power System Analysis and Control Group will conduct a facility design rating and 
duty evaluation for the applicable equipment at the Delta-Mendota California Aqueduct Intertie Plant (DCI). Calculations of existing 
equipment ratings versus existing duties (steady-state and short-circuit) will be performed to determine if the installed equipment 
is adequate for the existing duties. A final detailed report will be supplied at the completion of this project. This report will satisfy 
Reclamation’s Facilities Instructions, Standards, and Techniques (FIST) 4-1B facility rating documentation requirements.

Project Purpose and Background:
The Facilities Equipment Rating Review ensures that Facility Ratings used in the reliable planning and operation of the Bulk Electric 
System (BES) are determined based on technically sound principles. A Facility Rating is essential for the determination of System 
Operating Limits. This report satisfies the facility ratings documentation requirements of the North American Electric Reliability 
Corporation (NERC) Standard FAC-008-3 Facility Ratings, outlined in Reclamation’s FIST Volume 4-1B.

Project Status:
Proposed

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Electrical Maintenance, Foreman $� 76.23 � 112.00 - $� 8,537.51 $ - $� 8,537.51
Electrician, Hydro-Electric (JPP) $� 66.59 � 48.00 - $� 3,196.41 $ - $� 3,196.41
Contract Specialist $� 69.50 � 40.00 - $� 2,780.01 $ - $� 2,780.01
Engineer, Electrical - Associate $� 76.36 � 112.00 - $� 8,552.58 $ - $� 8,552.58
Electrical Project Specialist $� 76.36 � 112.00 - $� 8,552.58 $ - $� 8,552.58
Total $� 31,619.08 $ - $� 31,619.08

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
Facility Rating 
Review - TSC Service 
Agreement

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 57,400.00 $� 57,400.00

Contracts Total:  $� 57,400.00

PROPOSED FY2027 EO&M/CIP Project Details
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JPP - Station Service Backup Battery System Replacement
Project Number 2027-E-328
Segment Code 26 - R1
Priority B - 2 - c
Facility JPP
Project Discipline E - Electrical
Contingency 20%

Estimated Total Cost
$396,292

 

Labor Materials Contracts Contingency
$49,213 $0 $281,030 $66,049

Project Description and Scope:
The project will include replacement of all Jones Pumping Plant (JPP) Station Service Backup Battery System 125VDC system 
batteries and replacement of electronic components in the transformer/charger system. Scope includes removal and disposal of 
existing 125VDC batteries/system, installation of new battery racks, installation of new multi-cell batteries (30 total), installation of 
spill containment equipment, and final capacity testing.

Project Purpose and Background:
Jones Pumping Plant (JPP) has station service power that is 125VDC for control of the various plant systems. The station service 
backup battery system has a transformer and control panel that provides 125VDC output to the backup batteries. The output of the 
batteries is then fed to the various circuits that controls and monitors plant equipment critical for plant operation. Typical battery 
lifecycle is 10 years. Given the existing JPP batteries were installed in 2014, replacement is required per Reclamation guidelines. 
These batteries are also swelling and leaking which is a sign of eminent failure. These batteries will be replaced with a flooded style 
of battery which will have a service life of approximately 20 years instead of the 10 for the gel cell type of battery currently in use.

Project Status:
Proposed

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Electrical Maintenance, Foreman $� 76.23 � 106.00 - $� 8,080.14 $ - $� 8,080.14
Electrician, Hydro-Electric (JPP) $� 66.59 � 116.00 - $� 7,724.66 $ - $� 7,724.66
Maintenance Foreman, Civil $� 49.09 � 24.00 - $� 1,178.16 $ - $� 1,178.16
Maintenance Worker, Civil $� 36.70 � 72.00 - $� 2,642.48 $ - $� 2,642.48
Contract Specialist $� 69.50 � 184.00 - $� 12,788.05 $ - $� 12,788.05
Engineer, Electrical - Associate $� 76.36 � 156.00 - $� 11,912.52 $ - $� 11,912.52
Electrical Project Specialist $� 76.36 � 64.00 - $� 4,887.19 $ - $� 4,887.19
Total $� 49,213.19 $ - $� 49,213.19

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
Portable Battery Bank 
Rental

5296 - RENTS/LEASES-VEH/
HVY EQUIP 60 - ENGINEERING � 1 LS $� 2,000.00 $� 2,000.00

Battery System 
Replacment Contract

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 277,900.00 $� 277,900.00

Contract 
Advertisement

5241 - OTHER SERVICES & 
EXPENSES 60 - ENGINEERING � 1 LS $� 500.00 $� 500.00

Outside Legal 
Consultant Review 
Services 5229 - LEGAL 60 - ENGINEERING � 2 EA $� 315.00 $� 630.00
Contracts Total:  $� 281,030.00

PROPOSED FY2027 EO&M/CIP Project Details
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OPP Main Transformer Rehabilitation - Annual CM & PM Support
Project Number 2026-E-075
Segment Code 26 - G3
Priority B - 3 - b
Facility ONP
Project Discipline E - Electrical
Contingency 20%

Estimated Total Cost
$1,137,517

 

Labor Materials Contracts Contingency
$86,531 $0 $861,400 $189,586

Project Description and Scope:
The anticipated scope of work during FY27 will be to complete the rehabilitation of the first transformer then commission it into 
service during a September/October full outage. At that time, the next transformer will be swapped out of service and rehabilitation 
will begin after a 30 day holding period. The rehabilitation includes a retrofill of synthetic ester fluid, new gaskets, low side and 
neutral bushings, valves, liquid level gauges, thermowells and temperature gauges, paint, oil preservation system (conservator), fans 
and temperature controls, protective relay upgrade, and hazardous waste disposal. While the cost of the construction contract was 
previously budgeted, the current budget request is to cover Water Authority labor, Reclamation labor, and Project Management costs 
from the Authority’s consultant.

Project Purpose and Background:
The O’Neill Pumping-Generating Plant (Plant) is a vital part of the Central Valley Project as it allows forthe storage and delivery 
of both project and non-project water. The power transformers have been inservice since 1968 and a 2019 condition assessment 
determined that the transformers were at the end of their useful life and recommended that they be rehabilitated. The Water 
Authority entered into a construction contract for the rehabilitation of the transformers in May 2023, with TSC remaining the 
designers on record. The initial plan was to rehabilitate the transformers during an extended outage, but in an effort to minimize 
water supply impacts, it was decided to rehabilitate one transformer per year using the recently rehabilitated spare transformer 
to provide that flexibility. The multi-outage approach results in significantly more hours to support by Water Authority staff and 
consultants, and Reclamation staff. With one outage occurring per year, this budget request is specific to FY27 anticipated costs 
only.

Project Status:
On-going

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Foreman, O’Neill Pumping Plant $� 76.23 8.00 - $� 609.82 $ - $� 609.82
Electrician, Hydro-Electric (OPP) $� 66.59 � 342.00 - $� 22,774.43 $ - $� 22,774.43
Contract Specialist $� 69.50 � 10.00 - $� 695.00 $ - $� 695.00
Manager, Engineering $� 97.72 � 28.00 - $� 2,736.29 $ - $� 2,736.29
Engineer, Electrical - Associate $� 76.36 � 782.00 - $� 59,715.32 $ - $� 59,715.32
Total $� 86,530.86 $ - $� 86,530.86

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
PSA - DHR Hydro, 
Project Manager

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 165,000.00 $� 165,000.00

Oil Monitoring - NLC
5241 - OTHER SERVICES & 
EXPENSES 60 - ENGINEERING � 1 LS $� 23,000.00 $� 23,000.00

LOA - USBR TSC, 
Designers on Record

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 381,000.00 $� 381,000.00

WAPA Support Costs
5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 292,400.00 $� 292,400.00

Contracts Total:  $� 861,400.00

PROPOSED FY2027 EO&M/CIP Project Details
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JPP Switchgear Paralleling
Project Number 2025-E-250
Segment Code 26 - R1
Priority B - 3 - c
Facility JPP
Project Discipline E - Electrical
Contingency 20%

Estimated Total Cost
$748,149

 

Labor Materials Contracts Contingency
$97,128 $0 $526,330 $124,692

Project Description and Scope:
This project will allow the Authority to parallel any two of the JPP WAPA transformers for a few seconds to transfer the load between 
transformers thereby avoiding the need to shut down units to support routine maintenance activities. Wiring redesign by the USBR 
Technical Service Center (TSC) through a service agreement will be required in addition to protective relay programming changes by 
an outside contractor. Wiring modifications to plant electrical systems are also required to implement this operational change to the 
plant.

Project Purpose and Background:
There are four switchgear buildings in the Tracy Switchyard. Three out of the four switchgear buildings provides power to two pump 
units each. Power configuration can be changed via tie-breakers between switchgear buildings. The current switching operation for 
changing power sources is “break-before-make”, where pumps are momentarily shut down and buses deenergized before switching. 
This project will change the switching operation to “make-before-break”, which eliminates shutting down pumps. This mitigates 
pump starts and stops reducing wear on the motors.

Project Status:
Proposed

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Electrical Maintenance, Foreman $� 76.23 � 174.00 - $� 13,263.63 $ - $� 13,263.63
Electrician, Hydro-Electric (JPP) $� 66.59 � 416.00 - $� 27,702.23 $ - $� 27,702.23
Contract Specialist $� 69.50 � 184.00 - $� 12,788.05 $ - $� 12,788.05
Engineer, Electrical - Associate $� 76.36 � 504.00 - $� 38,486.60 $ - $� 38,486.60
Electrical Project Specialist $� 76.36 � 64.00 - $� 4,887.19 $ - $� 4,887.19
Total $� 97,127.69 $ - $� 97,127.69

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
Switchgear Paralleling 
Design - Service 
Agreement w/TSC

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 500,000.00 $� 500,000.00

PowerPros Relay 
Reprogramming 
Service Contract

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 25,200.00 $� 25,200.00

Advertisement
5241 - OTHER SERVICES & 
EXPENSES 60 - ENGINEERING � 1 LS $� 500.00 $� 500.00

Legal Review 5229 - LEGAL 60 - ENGINEERING � 2 EA $� 315.00 $� 630.00
Contracts Total:  $� 526,330.00

PROPOSED FY2027 EO&M/CIP Project Details
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JPP - HVAC System Rehabilitation/Replacement - Design
Project Number 2026-M-246
Segment Code 26 - R18
Priority B - 4 - b
Facility JPP
Project Discipline M - Mechanical
Contingency 20%

Estimated Total Cost
$505,631

 

Labor Materials Contracts Contingency
$59,199 $0 $362,160 $84,272

Project Description and Scope:
This project replaces the main supply fan and evaporative cooler (swamp cooler) including associated ducting, associated controls, 
shop air handler and ducting including outside air intake louver, existing system resistance heating elements, wall mounted heaters, 
and existing air handlers at the motor floor level, the service bay, and in the butterfly gallery. The project is split into a design phase 
and a construction phase. Design phase will include engineering evaluation including a survey of existing heating/ventilation system 
and plant layout to determine heating/cooling loads, and plant airflows and verification of installed equipment to assess existing 
conditions and remaining life. The design will include sizing and selection of equipment to match heating/cooling loads, required 
airflows, required plant humidification, and code requirements for new equipment, layout of ductwork and piping, and finalization 
of design and completion of drawing set with required equipment schedules, code documentation, and design details necessary for 
constructability. Due to potential changes being made to the plant, Reclamation will be involved to review and approve all proposed 
changes.

Project Purpose and Background:
The JPP heating and ventilation system has been modified multiple times since construction. Originally JPP had an air wash system 
that provided clean humidified air throughout the plant. After the system began to fail in 2000, it was replaced with a chiller unit 
and pleated filters to provide cool clean air. The chiller unit proved to be ineffective and was replaced with a humidification system 
(evaporative cooling, swamp cooler).The purpose of this project is to evaluate the condition of the current heating and ventilation 
system, humidification system, airflow throughout the plant, and implement repairs or modifications to ensure proper operation.

Project Status:
Proposed

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Electrical Maintenance, Foreman $� 76.23 � 40.00 - $� 3,049.11 $ - $� 3,049.11
Mechanical Maintenance, Foreman $� 76.23 � 40.00 - $� 3,049.11 $ - $� 3,049.11
Plant Mechanic, 2, Hydro-Electric Maintenance $� 66.59 � 30.00 - $� 1,997.76 $ - $� 1,997.76
Contract Specialist $� 69.50 � 120.00 - $� 8,340.03 $ - $� 8,340.03
Engineer, Mechanical - Associate $� 76.36 � 560.00 - $� 42,762.89 $ - $� 42,762.89
Total $� 59,198.90 $ - $� 59,198.90

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost

Advertisement
5241 - OTHER SERVICES & 
EXPENSES 60 - ENGINEERING � 1 LS $� 1,000.00 $� 1,000.00

HVAC System Design 
Review (TSC)

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 59,900.00 $� 59,900.00

Legal Review 5229 - LEGAL 60 - ENGINEERING � 4 EA $� 315.00 $� 1,260.00
HVAC System 
Evaluation Contract

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 300,000.00 $� 300,000.00

Contracts Total:  $� 362,160.00

PROPOSED FY2027 EO&M/CIP Project Details
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OPP Shaft Sleeve Design & Manufacturing (two complete sets)
Project Number 2025-M-241
Segment Code 26 - F3
Priority B - 4 - b
Facility ONP
Project Discipline M - Mechanical
Contingency 20%

Estimated Total Cost
$299,624

 

Labor Materials Contracts Contingency
$64,157 $0 $185,530 $49,937

Project Description and Scope:
The scope of the project is to fabricate one (1) new upper shaft sleeve and two (2) new lower shaft sleeves and to refurbish the 
chromium oxide coating on two (2) existing lower shaft sleeves. Spray deposition coating is a specialized process that the Authority 
does not have the in-house capability. This process and the fabrication of new sleeves and their coating is to be performed by a 
contractor that specializes in this type of work. Added to current stock this will provide the Authority an inventory of two (2) upper 
sleeves and five (5) lower sleeves to support ONP unit operation and maintenance.

Project Purpose and Background:
The shaft sleeves are a wear item and rotate with the shaft and contact the stationary shaft bearings during operation to center 
the shaft and propeller. The original sleeves were coated with hard chrome. Current practice is to coat with chromium oxide which 
is the hardest available ceramic.The intent of this project is to maintain an inventory of one complete set of shaft sleeves (1 upper 
and 2 intermediate/lower) to ensure parts are hand on to replace during regularly scheduled maintenance and to minimize outage 
durations.

Project Status:
Proposed

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Mechanical Maintenance, Foreman $� 76.23 � 144.00 - $� 10,976.80 $ - $� 10,976.80
Plant Mechanic, 2, Hydro-Electric Maintenance $� 66.59 � 80.00 - $� 5,327.35 $ - $� 5,327.35
Contract Specialist $� 69.50 � 184.00 - $� 12,788.05 $ - $� 12,788.05
Manager, Engineering $� 97.72 � 40.00 - $� 3,908.99 $ - $� 3,908.99
Engineer, Mechanical - Associate $� 76.36 � 408.00 - $� 31,155.82 $ - $� 31,155.82
Total $� 64,157.00 $ - $� 64,157.00

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
Shaft Sleeve 
Fabrication/
Refurbishment 
Contract

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 184,400.00 $� 184,400.00

Advertisement
5241 - OTHER SERVICES & 
EXPENSES 60 - ENGINEERING � 1 LS $� 500.00 $� 500.00

Legal Review 5229 - LEGAL 60 - ENGINEERING � 2 EA $� 315.00 $� 630.00
Contracts Total:  $� 185,530.00

PROPOSED FY2027 EO&M/CIP Project Details
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Reserve Fund - SCADA Replacement & Modernization Program
Project Number 2026-S-078
Segment Code 26 - D4
Priority B - 4 - c
Facility ALL
Project Discipline S - Scada
Contingency 20%

Estimated Total Cost
$272,860

 

Labor Materials Contracts Contingency
$92,138 $135,245 $0 $45,477

Project Description and Scope:
The SCADA equipment scheduled to be replaced this fiscal year is summarized in the attached 10-year plan. Included in the project 
is the labor associated with the installation of the new equipment. Note: All recurring annual subscription and maintenance costs are 
incorporated into the RO&M budget utilizing Region 51.

Project Purpose and Background:
To ensure the SCADA system remains current and reliable with built-in redundancies, the Authority has a proactive 10-year plan 
to upgrade/replace SCADA equipment rather than react to emergency replacement needs and placing critical facility functions at 
risk. The 10-year plan is a proactive plan that includes PLC’s, workstations, modems, servers and switches. In addition, due to new 
security requirements by the DOI, NERC, CIS, and the state of California, certain upgrades to the system securities are included.

Project Status:
On-going

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
IT Officer $� 78.80 � 94.00 - $� 7,407.66 $ - $� 7,407.66
SCADA Engineer $� 75.41 � 665.00 - $� 50,147.72 $ - $� 50,147.72
SCADA Technician $� 71.31 � 424.00 - $� 30,236.08 $ - $� 30,236.08
Information System Technician $� 41.01 � 106.00 - $� 4,346.71 $ - $� 4,346.71
Total $� 92,138.16 $ - $� 92,138.16

Materials Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
PLC’s 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 70,000.00 $� 70,000.00
HMI’s 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 13,200.00 $� 13,200.00
Switches/Routers 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 14,000.00 $� 14,000.00
Critical Operator PC’s, 
Thin Clients 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 3,000.00 $� 3,000.00
Servers, laptops & 
printers 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 20,750.00 $� 20,750.00
Andon boards 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 6,000.00 $� 6,000.00
Cyber Security 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 8,295.00 $� 8,295.00
Materials Total:  $� 135,245.00

PROPOSED FY2027 EO&M/CIP Project Details
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San Luis Delta-Mendota Water Authority

SCADA 10 Year Budget

FY27 to FY36

Device Expected 
Life

Qnty 
Installed Cost Each FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 10 Yr Totals

Hardware:
$135,245.00 $144,875.00 $191,600.00 $90,400.00 $135,000.00 $130,700.00 $156,750.00 $131,250.00 $124,500.00 $120,500.00

PLC's Note 1 72 $70,000.00 $52,000.00 $55,000.00 $58,000.00 $61,000.00 $61,000.00 $61,000.00 $61,000.00 $61,000.00 $61,000.00 $643,500.00

HMI's 25 $13,200.00 $13,730.00 $14,300.00 $14,900.00 $15,500.00 $1,500.00 $15,500.00 $15,500.00 $15,500.00 $15,500.00 $147,757.00

Switches and Routers 40 $14,000.00 $3,500.00 $0.00 $0.00 $23,000.00 $16,000.00 $0.00 $0.00 $0.00 $16,000.00 $95,981.00

Displays 16 $0.00 $700.00 $0.00 $5,000.00 $3,000.00 $0.00 $0.00 $0.00 $7,000.00 $0.00 $18,500.00

Operator Stations 4 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,000.00 $0.00 $0.00 $0.00 $15,200.00

Servers Note 2 14 $18,000.00 $8,000.00 $7,000.00 $0.00 $0.00 $0.00 $47,000.00 $18,000.00 $8,000.00 $0.00 $148,500.00

Laptops Note 3 4 $2,300.00 $7,000.00 $2,300.00 $0.00 $0.00 $2,800.00 $7,200.00 $2,800.00 $0.00 $0.00 $24,400.00

Printers 2 $450.00 $450.00 $0.00 $0.00 $0.00 $0.00 $450.00 $450.00 $0.00 $0.00 $1,800.00

Andon Boards 8 $6,000.00 $1,200.00 $0.00 $2,500.00 $0.00 $6,000.00 $6,600.00 $0.00 $0.00 $3,000.00 $29,300.00

Thin Clients 5 $3,000.00 $0.00 $0.00 $0.00 $0.00 $2,400.00 $0.00 $0.00 $0.00 $0.00 $5,400.00

Cyber Security $0.00 $50,000.00 $96,000.00 $0.00 $22,500.00 $12,000.00 $0.00 $22,500.00 $13,000.00 $13,000.00 $246,445.00

Firewall 1 $0.00 $0.00 $7,000.00 $0.00 $0.00 $10,500.00 $0.00 $0.00 $8,000.00 $0.00 $34,650.00

Darktrace Intrusion Detection Response 1 $8,295.00 $8,295.00 $10,000.00 $10,000.00 $10,000.00 $11,000.00 $11,000.00 $11,000.00 $12,000.00 $12,000.00 $111,885.00

Satellite-Synchronized Network Clock 8 2 $0.00 $0.00 $0.00 $0.00 $0.00 $7,500.00 $0.00 $0.00 $0.00 $0.00 $14,000.00
$135,245.00 $144,875.00 $191,600.00 $90,400.00 $135,000.00 $130,700.00 $156,750.00 $131,250.00 $124,500.00 $120,500.00 $1,537,318.00

Note1: Qty will increase overtime as units are identified 
Note 2: Qty will decrease as servers are moved into Virtual environments
Note 3: Designated to the SCADA network only to maintain security 

31  San Luis & Delta-Mendota Water Authority | EO&M and CIP Program - FY 2027 OMTC Page 57 of 90



THIS PAGE INTENTIONALLY LEFT BLANK

32  San Luis & Delta-Mendota Water Authority | EO&M and CIP Program - FY 2027 OMTC Page 58 of 90



FY27 - Heavy Equipment Replacement Program
Project Number 2026-V-079
Segment Code 26 - D2
Priority B - 5 - b
Facility ALL
Project Discipline V - Vehicles
Contingency 20%

Estimated Total Cost
$91,829

 

Labor Materials Contracts Contingency
$1,525 $0 $75,000 $15,305

Project Description and Scope:
The San Luis & Delta-Mendota Water Authority equipment will be replaced or considered for replacement when the equipment is no 
longer economical to operate and/or maintain. The purpose of this Reserve Project is to set-aside funding annually for replacement 
of the Authority’s critical heavy equipment. The Equipment Replacement Plan will be presented for approval each year.

Project Purpose and Background:
The San Luis & Delta-Mendota Water Authority Equipment Replacement Plan objective is to provide safe and efficient equipment in a 
manner which maximizes the equipment utilization for the Authority.

Project Status:
On-going

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Maintenance Superintendent, Civil $� 76.23 � 20.00 - $� 1,524.56 $ - $� 1,524.56
Total $� 1,524.56 $ - $� 1,524.56

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
Purchase contract for 
flatbed tilt trailer

5544 - HEAVY EQUIPMENT 
REPLACEMENT 46 - CIVIL MAINTENANCE � 1 LS $� 75,000.00 $� 75,000.00

Contracts Total:  $� 75,000.00

PROPOSED FY2027 EO&M/CIP Project Details
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 
EQUIPMENT REPLACEMENT JUSTIFICATION FORM 

FY2027 
 

FLATBED TILT TRAILER ESTIMATE COST: 75,000 

EXISTING EQUIPMENT INFORMATION 

VEHICLE NO: 8052 YEAR: 2007 AGE (YRS.): 19 

MAKE: Trailmax MODEL: Tilt trailer 

DEPARTMENT: Civil Maintenance MAINTENANCE YARD: TFO 

CURRENT  MILES: N/A PROJECTED HOURS WHEN REPLACED: N/A 

MECHANICS RATING OF VEHICLE: POOR:  FAIR: X GOOD:  

DESCRIPTION AND JUSTIFICATION 
DESCRIPTION OF EQUIPMENT USE WITHIN THE AUTHORITY: 
Tilt Bed trailer is used for hauling equipment and material that is used for road and bank repair along the 
DMC. 
 

 Erosion repair 
 Road repair 
 Moving materials 
 Emergency uses to support flooding damage or other natural/man-made problems 

 
 
 
REASON (S) FOR NEW EQUIPMENT: 
This tilt bed trailer is primarily used for moving equipment such as backhoes and loaders to job locations 
along the DMC.  It will be approximately 20 years old when it is replaced which is one of our replacement 
criteria.  A highly reliable trailer is necessary for the continued readiness of the civil maintenance 
department to respond to routine and emergency situations. 

Date Prepared: 8/25/2025 
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Reserve Fund - Vehicle Replacement Program
Project Number 2026-V-080
Segment Code 26 - D1
Priority B - 6 - c
Facility ALL
Project Discipline V - Vehicles
Contingency 20%

Estimated Total Cost
$415,420

 

Labor Materials Contracts Contingency
$8,183 $0 $338,000 $69,237

Project Description and Scope:
The San Luis & Delta-Mendota Water Authority vehicles will be replaced or considered for replacement when the criteria for the 
Authority Vehicle Replacement Program has been met. The purpose of this Reserve Project is to set aside funding annually for 
replacement of the Authority vehicles. The 10-Year Replacement Plan will be presented for approval each year.

Project Purpose and Background:
The San Luis & Delta-Mendota Water Authority Vehicle Replacement Program objective is to provide safe and efficient operating 
vehicles in a manner which maximizes the vehicles utilization for the Authority.

Project Status:
On-going

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Maintenance Superintendent, Civil $� 76.23 � 80.00 - $� 6,098.22 $ - $� 6,098.22
Contract Specialist $� 69.50 � 30.00 - $� 2,085.01 $ - $� 2,085.01
Total $� 8,183.23 $ - $� 8,183.23

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
3/4 Ton PU w/Utility 
Bed (Replaces 8156)

5541 - VEHICLE 
REPLACEMENT 46 - CIVIL MAINTENANCE � 1 LS $� 65,000.00 $� 65,000.00

Mid-Size SUV 
(Replaces 8159)

5541 - VEHICLE 
REPLACEMENT 46 - CIVIL MAINTENANCE � 1 LS $� 55,000.00 $� 55,000.00

Small SUV (Replaces 
8081)

5541 - VEHICLE 
REPLACEMENT 46 - CIVIL MAINTENANCE � 1 LS $� 36,000.00 $� 36,000.00

3/4 Ton PU w/Utility 
Bed (Replaces 8110)

5541 - VEHICLE 
REPLACEMENT 46 - CIVIL MAINTENANCE � 1 LS $� 62,000.00 $� 62,000.00

3/4 Ton PU 4WD 
(Replaces 8103)

5541 - VEHICLE 
REPLACEMENT 46 - CIVIL MAINTENANCE � 1 LS $� 58,000.00 $� 58,000.00

3/4 Ton PU 4WD 
(Replaces 8069)

5541 - VEHICLE 
REPLACEMENT 46 - CIVIL MAINTENANCE � 1 LS $� 62,000.00 $� 62,000.00

Contracts Total:  $� 338,000.00

PROPOSED FY2027 EO&M/CIP Project Details
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San Luis & Delta-Mendota Water Authority
Vehicle Replacement 10 Year Plan

FY2027 Frontline Vehicles

A B C D E

Veh 
No. FRONT LINE VEHICLE DESCRIPTION 2026 Vehicle User Model 

Year Assigned To:

Est. 
MILEAGE 

ON 
3/1/2026

Average 
Miles Per 

Year 

Calculated 
Years to 

Replacement 
(150K or 15 

yrs)1,2

Calculated FY 
for 

Replacement 
(Mileage or 

Age)

Est. Mileage at 
Replacement

Proposed FY 
for 

Replacement

Estimated 
Replacement 

Cost (FY2024$)

Future 
ZEV 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Current Calendar Year (CCY) 
= 2026 B ÷ 

(CCY - A)
(150K-B) ÷ C 

or 15 yrs

Current FY+D 
or

 A + 15 yrs

B + 
(E-Current FY) x 

C

To be reviewed 
each year

To be updated 
each year

8156 3/4 Ton Pickup w/Utility Body  2,3 L. Simonich 2020 TFO Canal Operations 72,000 12,000 -1 2023 72,000 2027 $65,000 $65,000 $65,000

8159 Mid Sized SUV 1 Bob M 2020 Facility O&M Director 85,000 14,167 5 2029 85,000 2027 $55,000 $55,000 $55,000

8081 Small SUV Dan Nunes 2012 SCADA Engineer 75,000 5,357 14 2027 75,000 2027 $36,000 $36,000

8110 3/4 Ton Pickup w/Utility Body 3 G. Pacheco 2016 LBFO Civil Maint 133,000 13,300 2 2026 133,000 2027 $62,000 $62,000

8103 3/4 Ton Pickup. 4WD 3 Robert Huff 2014 LBFO Civil Maint 134,000 11,167 2 2026 134,000 2027 $58,000 $58,000

8069 3/4 Ton Pickup  3 Equip. Oper 2010 TFO Civil Maint. 115,000 7,188 5 2025 115,000 2027 $62,000 $62,000

8158 1/2 Ton Pickup. 4x4 B. Soares 2020 LBFO Civil Maint. Super 115,000 19,167 2 2026 134,167 2028 $54,000 $54,000

8174 1/2 Ton Ext Cab 4X42 E. Navarro 2023 LBFO Canal Operations 72,000 24,000 2 2026 150,000 2028 $54,000 $54,000 $54,000

8181 1/2 Ton Pickup2 K. Silva 2023 TFO Canal Operations 70,000 23,333 2 2026 116,667 2029 $52,000 $52,000 $52,000

8180 1/2 Ton Pickup2 Rodney Huff 2023 LBFO Canal Operations 70,000 23,333 2 2026 116,667 2029 $54,000 $54,000 $54,000

8175 1/2 Ton Ford F-150 4X42 Walsh 2023 LBFO Eng.  HT3 75,000 25,000 2 2026 150,000 2029 $54,000 $54,000 $54,000

8178 1/2 Ton Pickup2 S. Posey 2023 LBFO Canal Operations 80,000 26,667 3 2027 133,333 2029 $54,000 $54,000 $54,000

8137 3/4 Ton Pickup w/Flat Bed (Spray Truck) CMLB 2018 LBFO Civil Maint. 72,000 9,000 9 2033 99,000 2030 $115,000 X $115,000

8139 1 Ton Pickup w/Utility Body - Diesel CMT 2018 TFO Civil Maint. 98,000 12,250 5 2029 134,750 2030 $110,000 X $110,000

8140 1 Ton Pickup w/Utility Body - Diesel CMLB 2018 LBFO Civil Maint. 96,000 12,000 5 2029 132,000 2030 $110,000 X $110,000

8106 1 Ton Utility Truck - Diesel 3 D. Ocegueda 2014 TFO Civil Maint. 44,000 3,667 15 2029 55,000 2030 $65,000 X $65,000

8062 1/2 Ton Pickup J. Amaya 2009 TFO Electric Shop 98,000 5,765 10 2024 115,294 2030 $54,000 $54,000

8188 Small SUV S.Petersen 2024 Water Policy Director 25,000 12,500 10 2034 62,500 2030 $55,000 $55,000

8183 1/2 Ton Pickup G. Guilford 2024 TFO Canal Operations 55,000 27,500 4 2028 137,500 2030 $55,000 $55,000 $55,000

8182 Mid Sized Sedan S. Davis 2024 IT 40,000 20,000 6 2030 100,000 2030 $40,000 $40,000

8118 1/2 Ton Pickup T. Wimple 2017 Mechanical Engineer 70,000 7,778 11 2032 93,333 2030 $54,000 $54,000

8111 1 Ton Pickup w/Utility Body 3 V. Avila 2016 LBFO Civil Maint 48,000 4,800 15 2031 67,200 2031 $65,000 X $65,000

8149 1 Ton Pickup w/Utility Body - Diesel CMT 2019 TFO Civil Maint. 83,000 11,857 6 2030 130,429 2031 $110,000 X $110,000

8177 1/2 Ton Pickup R. Knapp 2023 Operations Supervisor 75,000 25,000 3 2027 175,000 2031 $52,000 $52,000

8176 Small SUV Jaime M. 2024 Engineering Manager 31,000 15,500 8 2032 93,000 2031 $36,000 $36,000

8197 1/2 Ton Pickup-Extra Cab S. Harris 2025 Watermaster 20,000 20,000 7 2031 100,000 2031 $54,000 $54,000

8198 Mid Sized SUV  F. Barajas 2025 Exec. Director 15,000 15,000 9 2033 75,000 2031 $55,000 $55,000

8061 1 Ton Pickup w/Utility Body JPP 2009 JPP Machine Shop 19,500 1,147 15 2024 25,235 2032 $95,000 X $95,000

8033 3/4 Ton Pickup  3 J. Miller 2006 JPP Machine Shop 82,000 4,100 15 2021 102,500 2032 $54,000 $54,000

8161 3/4 Ton Pickup  3 M. Garcia 2020 LBFO Civil Maint. 27,000 4,500 15 2035 49,500 2032 $56,000 $56,000

8164 Mid Sized SUV  J. Bejarano 2021 Civil Engineer 36,000 7,200 15 2036 72,000 2032 $55,000 $55,000

8196 1/2 Ton Pickup. 4WD.  Crew Cab C. Lee 2025 O&M Manager 20,000 20,000 7 2031 120,000 2032 $65,000 $65,000

8179 1/2 Ton Pickup Safety 2023 Safety Officer 28,000 9,333 14 2038 74,667 2032 $52,000 $52,000

8144 Small SUV SGMA 2019 Civil Engineer-Ground Water 36,000 5,143 15 2034 72,000 2034 $36,000 $36,000

8167 1/2 Ton Pickup JPP 2022 JPP Machine Shop 7,500 1,875 15 2037 20,625 2034 $54,000 $54,000

8169 3/4 Ton Pickup w/Utility Body M. Izoco 2022 Oneill PP 16,000 4,000 15 2037 44,000 2034 $65,000 X $65,000

8168 1/2 Ton Pickup Y. Suarez 2021 OPP C&I 24,000 4,800 15 2036 57,600 2034 $52,000 $52,000

8191 1/2 Ton Pickup R. Martin 2024 LBFO Canal Operations 28,000 14,000 9 2033 126,000 2034 $54,000 $54,000

8190 1/2 Ton Pickup M. Costa 2024 LBFO Canal Operations 40,000 20,000 6 2030 180,000 2034 $65,000 $65,000

8194 1/2 Ton Pickup 4x4 B. Powers 2025 LBFO Civil Maint 15,000 15,000 9 2033 135,000 2035 $54,000 $54,000

8184 3/4 Ton Van ESHOP 2023 TFO Electric Shop 11,000 3,667 15 2038 51,333 2038 $60,000
8185 3/4 Ton Van ESHOP 2023 TFO Electric Shop 5,000 1,667 15 2038 23,333 2038 $60,000
8192 1 Ton Utility Truck-Diesel CMLB 2025 LBFO Civil Maint. 15,000 15,000 9 2033 180,000 2038 $110,000
8189 Small Pickup Truck R. Nazabel 2024 TFO CM Foreman 20,000 10,000 13 2037 140,000 2039 $52,000
8195 1/2 Ton 4x4 Pickup Equip. Oper 2025 TFO Civil Maint. 10,000 10,000 14 2038 140,000 2040 $54,000
8165 Sedan1 P. Arroyave 2021 COO 122,000 24,400 2 2026 97,600 2026 $55,000 $55,000

 Notes: 46 Total 338,000$   108,000$   214,000$   658,000$   427,000$   497,000$   54,000$     540,000$   109,000$        -$                

1.  Exec. Director & COO vehicles to be replaced every 5 years and reassigned to another Department. # of Vehicles Replaced 6 2 4 10 7 8 1 10 2 0

2.  TFO & LBFO Canal Operations high mileage vehicles shall be replaced every 5 or 6 years and reassigned to another Department. 3% Inflation Factor per Year -$           3,240$       13,033$     61,014$     53,592$     79,159$     10,479$     124,132$   29,078$          -$                

3.  Change to 1/2 Ton to meet CARB requirements  Total Dollar Amount 338,000$   111,300$   227,100$   719,100$   480,600$   576,200$   64,500$     664,200$   138,100$        -$                

NOTE:  Vehicle replacement costs rounded up to the nearest $500. Grand Total 3,319,100$     

FY2027 Frontline Vehicles Print Date:  10/17/2025
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 
VEHICLE REPLACEMENT JUSTIFICATION FORM 

FY2027 
 

¾ TON PICKUP W/UTILITY BODY (CHANGING TO ½ TON) ESTIMATE COST: $65,000 

EXISTING VEHICLE INFORMATION 

VEHICLE NO: 8156 YEAR: 2020 AGE (YRS.): 6 

MAKE: Ram MODEL: 2500 

DEPARTMENT: Canal Operations MAINTENANCE YARD: TFO 

CURRENT MILEAGE: 72,000 PROJECTED MILEAGE WHEN REPLACED: 92,000 

MECHANICS RATING OF VEHICLE: POOR:  FAIR: X GOOD:  

DESCRIPTION AND JUSTIFICATION 
DESCRIPTION OF VEHICLE USE WITHIN THE AUTHORITY: 
This vehicle is assigned to TFO Canal Operations.  It is used for routine operations associated with the 
DMC and the Mendota Pool.  These functions include but are not limited to: 
 

 Support of DMC Operations as necessary 
 
 
 

REASON (S) FOR REPLACEMENT: 
Due to the high use of vehicles by the Canal Operations department, this vehicle is scheduled for 
replacement every 5 to 6 years or 150,000 miles.   
 
 

INTENDED USE AFTER 
REPLACEMENT: REASSIGNMENT TO: OPP SURPLUS:  

VEHICLE TO BE SURPLUSED: 

VEHICLE NO: 8147 YEAR: 2019 AGE (YRS): 7 

MAKE: Ram MODEL: 2500 

DEPARTMENT: 45 MAINTENANCE YARD: LBFO 

CURRENT VEHICLE MILEAGE: 160,000 

MECHANICS RATING OF VEHICLE: POOR: X FAIR:  GOOD:  

GENERAL NOTE: 
 

Date Prepared: 8/25/2025 
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 
VEHICLE REPLACEMENT JUSTIFICATION FORM 

FY2027 
 

MID SIZE SUV ESTIMATE COST: $55,000 

EXISTING VEHICLE INFORMATION 

VEHICLE NO: 8159 YEAR: 2020 AGE (YRS.): 6 

MAKE: Ford MODEL: Explorer 

DEPARTMENT: Facilities O&M Director MAINTENANCE YARD: TFO 

CURRENT MILEAGE: 85,000 PROJECTED MILEAGE WHEN REPLACED: 110,000 

MECHANICS RATING OF VEHICLE: POOR:  FAIR: X GOOD:  

DESCRIPTION AND JUSTIFICATION 
DESCRIPTION OF VEHICLE USE WITHIN THE AUTHORITY: 
This vehicle is assigned to the Facilities O&M Director. It is used for routine work related travel associated 
with the DMC.   
 
 
 

REASON (S) FOR REPLACEMENT: 
 
This vehicle will be reassigned to another department as a secondary vehicle 

INTENDED USE AFTER 
REPLACEMENT: REASSIGNMENT TO: IT   SURPLUS:  

VEHICLE TO BE SURPLUSED: 

VEHICLE NO: 8120 YEAR: 2017 AGE (YRS): 9 

MAKE: Ford  MODEL: Fusion 

DEPARTMENT: IT MAINTENANCE YARD: TFO 

CURRENT VEHICLE MILEAGE: 160,000 

MECHANICS RATING OF VEHICLE: POOR: X FAIR:  GOOD:  

GENERAL NOTE: 
 

Date Prepared: 8/25/2025 
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 
VEHICLE REPLACEMENT JUSTIFICATION FORM 

FY2027 
 

SMALL SUV ESTIMATE COST: $36,000 

EXISTING VEHICLE INFORMATION 

VEHICLE NO: 8081 YEAR: 2012 AGE (YRS.): 14 

MAKE: Dodge MODEL: Journey 

DEPARTMENT: SCADA Engineer MAINTENANCE YARD: TFO 

CURRENT MILEAGE: 75,000 PROJECTED MILEAGE WHEN REPLACED: 90,000 

MECHANICS RATING OF VEHICLE: POOR: X FAIR:  GOOD:  

DESCRIPTION AND JUSTIFICATION 
DESCRIPTION OF VEHICLE USE WITHIN THE AUTHORITY: 
This vehicle is used by the SCADA Engineer.  The SCADA Engineer is responsible for supervising, 
maintaining and upgrading the SCADA systems associated with the routine and emergency operations at 
the JPP, OPP, DMC and other WA Facilities.    
 

REASON (S) FOR REPLACEMENT: 
At the time of replacement, the vehicle will be at approximately 100, 000 miles and will be 14 years old.  
This vehicle is experiencing intermittent transmission and emission issues and the cost of repair will 
exceed the value of the vehicle. 
 

INTENDED USE AFTER 
REPLACEMENT: REASSIGNMENT TO:  SURPLUS: X 

VEHICLE TO BE SURPLUSED: 

VEHICLE NO: 8081 YEAR: 2012 AGE (YRS): 14 

MAKE: Dodge MODEL: Journey 

DEPARTMENT: IT MAINTENANCE YARD: TFO 

CURRENT VEHICLE MILEAGE: 75,000 

MECHANICS RATING OF VEHICLE: POOR: X FAIR:  GOOD:  

GENERAL NOTE: 
 

Date Prepared: 8/25/2025 
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 
VEHICLE REPLACEMENT JUSTIFICATION FORM 

FY2027 
 

3/4 TON PU W/ UTILITY BODY (CHANGING TO ½ TON) ESTIMATE COST: $62,000 

EXISTING VEHICLE INFORMATION 

VEHICLE NO: 8110 YEAR: 2016 AGE (YRS.): 10 

MAKE: Chevy MODEL: 2500 

DEPARTMENT: Civil Maintenance MAINTENANCE YARD: LBFO 

CURRENT MILEAGE: 133,000 PROJECTED MILEAGE WHEN REPLACED: 150,000 

MECHANICS RATING OF VEHICLE: POOR:  FAIR: X GOOD:  

DESCRIPTION AND JUSTIFICATION 
DESCRIPTION OF VEHICLE USE WITHIN THE AUTHORITY: 
This vehicle is used by the Canal Maintenance Department.  It is used for routine transportation of 
personnel and equipment to various work locations along the DMC.     

 Routine work along the DMC 
 Towing trailers 
 Facility repair 

 
 
 

REASON (S) FOR REPLACEMENT: 
WA policy is to replace vehicles at 150,000 miles or 15 years with the exception of canal operation 
vehicles which are replaced every 5 to 6 years due to the high mileage.   
 

INTENDED USE AFTER 
REPLACEMENT: REASSIGNMENT TO:  Electric Shop SURPLUS:  

VEHICLE TO BE SURPLUSED: 

VEHICLE NO: 8107 YEAR: 2005 AGE (YRS):    
20  

MAKE: Ford  MODEL: F-250 

DEPARTMENT: Civil Maintenance MAINTENANCE YARD:  
TFO 

CURRENT VEHICLE MILEAGE: 168,000 

MECHANICS RATING OF VEHICLE: POOR: X FAIR:  GOOD:  

GENERAL NOTE: 
 

Date Prepared: 8/25/2025 
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 
VEHICLE REPLACEMENT JUSTIFICATION FORM 

FY2027 
 

3/4 TON PU (CHANGING TO ½ TON) ESTIMATE COST: $62,000 

EXISTING VEHICLE INFORMATION 

VEHICLE NO: 8103 YEAR: 2014 AGE (YRS.): 12 

MAKE: Chevy MODEL: 2500 

DEPARTMENT: Civil Maintenance MAINTENANCE YARD: LBFO 

CURRENT MILEAGE: 134,000 PROJECTED MILEAGE WHEN REPLACED: 155,000 

MECHANICS RATING OF VEHICLE: POOR:  FAIR: X GOOD:  

DESCRIPTION AND JUSTIFICATION 
DESCRIPTION OF VEHICLE USE WITHIN THE AUTHORITY: 
This vehicle is used by the Canal Maintenance Department.  It is used for routine transportation of 
personnel and equipment to various work locations along the DMC.     

 Routine work along the DMC 
 Towing trailers 
 Facility repair 

 
 
 

REASON (S) FOR REPLACEMENT: 
WA policy is to replace vehicles at 150,000 miles or 15 years with the exception of canal operation 
vehicles which are replaced every 5 to 6 years due to the high mileage. 

INTENDED USE AFTER 
REPLACEMENT: REASSIGNMENT TO: JPP Machine Shop SURPLUS:  

VEHICLE TO BE SURPLUSED: 

VEHICLE NO: 8047 YEAR: 2008 AGE (YRS):     18 

MAKE: Ford  MODEL: F-250 

DEPARTMENT: 44 MAINTENANCE YARD:  
TFO 

CURRENT VEHICLE MILEAGE: 169,000 

MECHANICS RATING OF VEHICLE: POOR: X FAIR:  GOOD:  

GENERAL NOTE: 
 

Date Prepared: 8/25/2025 
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 
VEHICLE REPLACEMENT JUSTIFICATION FORM 

FY2027 
 

3/4 TON PU (CHANGING TO ½ TON) ESTIMATE COST: $62,000 

EXISTING VEHICLE INFORMATION 

VEHICLE NO: 8069 YEAR: 2011 AGE (YRS.): 15 

MAKE: Ford MODEL: F-250 

DEPARTMENT: Civil Maintenance MAINTENANCE YARD: TFO 

CURRENT MILEAGE: 115,000 PROJECTED MILEAGE WHEN REPLACED: 130,000 

MECHANICS RATING OF VEHICLE: POOR: X FAIR:  GOOD:  

DESCRIPTION AND JUSTIFICATION 
DESCRIPTION OF VEHICLE USE WITHIN THE AUTHORITY: 
This vehicle is used by the Canal Maintenance Department.  It is used for routine transportation of 
personnel and equipment to various work locations along the DMC.     

 Routine work along the DMC 
 Towing trailers 
 Facility repair 

 
 
 

REASON (S) FOR REPLACEMENT: 
WA policy is to replace vehicles at 150,000 miles or 15 years with the exception of canal operation 
vehicles which are replaced every 5 to 6 years due to the high mileage.  This vehicle is experiencing 
signs of eminent transmission failure. 
 

INTENDED USE AFTER 
REPLACEMENT: REASSIGNMENT TO:   SURPLUS: X 

VEHICLE TO BE SURPLUSED: 

VEHICLE NO: 8069 YEAR: 2011 AGE (YRS):     15 

MAKE: Ford  MODEL: F-250 

DEPARTMENT: Civil Maintenance MAINTENANCE YARD:  
TFO 

CURRENT VEHICLE MILEAGE: 130,000 

MECHANICS RATING OF VEHICLE: POOR: X FAIR:  GOOD:  

GENERAL NOTE: 
 

Date Prepared: 8/25/2025 
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Reserve Fund - Facility Infrastructure Replacement/Rehabilitation Program
Project Number 2026-C-081
Segment Code 26 - D3
Priority B - 7 - c
Facility ALL
Project Discipline C - Civil
Contingency 20%

Estimated Total Cost
$253,641

 

Labor Materials Contracts Contingency
$12,367 $21,000 $178,000 $42,273

Project Description and Scope:
The reserve funds set aside for this project will be utilized for planned repairs/rehabilitation and/or improvements to the facilities 
the Water Authority has the responsibility to operate and maintain. The typical type of project to be funded will be associated with 
facility repairs/rehabilitation and/or improvements in the following areas: Roofing Systems, Building Interior/Exterior Components, 
Building HVAC Systems, Building Electrical and Communication Systems, Building Plumbing Systems, Building Fire Protections 
Systems, and Building Pavement and Grounds. Included in this fiscal year is critical maintenance to three of the steel buildings 
located at the Tracy Field Office. The warehouse and administration/electric shop buildings are scheduled for exterior painting and 
roof rehabilitation of the civil maintenance building. The lighting fixtures in the warehouse building are also planned to be replaced 
with up to date fixtures.

Project Purpose and Background:
The Water Authority is responsible for the operation, maintenance, rehabilitation and replacement of C.W. “Bill” Jones Pumping 
Plant, O’Neill Pumping/Generating Plant and all their supporting O & M facilities. The majority of the facilities were constructed in 
the 1950’s and 1960’s and will require repairs/rehabilitation and/or improvements in the near future. Therefore, a reserve fund will 
be developed to set aside the appropriate amount of money to cover the costs associated with the necessary repairs/rehabilitation/
improvements of these facilities.

Project Status:
On-going

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Planner, Hydro-Electric Maintenance $� 60.30 � 67.00 - $� 4,040.04 $ - $� 4,040.04
Electrical Maintenance, Foreman $� 76.23 � 12.00 - $� 914.73 $ - $� 914.73
Electrician, Hydro-Electric (JPP) $� 66.59 � 80.00 - $� 5,327.35 $ - $� 5,327.35
Contract Specialist $� 69.50 � 30.00 - $� 2,085.01 $ - $� 2,085.01
Total $� 12,367.13 $ - $� 12,367.13

Materials Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
TFO Warehouse 
Portable Coolers

5521 - FURNITURE & 
EQUIPMENT 60 - ENGINEERING � 2 EA $� 5,500.00 $� 11,000.00

Lighting Fixtures
5301 - PARTS & MAT-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 EA $� 10,000.00 $� 10,000.00

Materials Total:  $� 21,000.00

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
TFO Warehouse, 
Exterior Painting

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 25,000.00 $� 25,000.00

TFO Administration  & 
Electric Shop Building, 
Exterior Painting

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 28,000.00 $� 28,000.00

TFO Civil & Vehicle 
Maintenance Shop 
Building, Roof 
Rehabilitation

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 125,000.00 $� 125,000.00

Contracts Total:  $� 178,000.00

PROPOSED FY2027 EO&M/CIP Project Details
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San Luis & Delta-Mendota Water Authority
Facility Infrastructure 10 Year Plan

How 
Often 
(Yrs)

Est. Cost 
(x1000)

Year Last 
Performed (FY)

Forecasted 
Years 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

 $         199  $         115  $           35  $           -    $         175  $           51  $           80  $           45  $           50  $           50 
Entire O&M Compound  $ -  $ -  $ 35  $ -  $            100  $ -  $                 -  $ 35  $ 10  $ 10 

Asphalt Pavement Areas  $ -  $ -  $ 35  $ -  $ -  $  -  $ -  $ 35  $ -  $ - 
Seal Coat Surfacing & Striping (USBR Lot) 5 25 2023 2028  $ 25  $ 25 
Seal Coat Surfacing & Striping (JPP Area) 5 45 2017 2022  $ 45  $ 45 
Seal Coat Surfacing & Striping (TAO Area) 5 35 2024 2029  $ 35  $ 35 

Alarm & Security Systems  $ -  $ -  $ -  $ -  $ -  $    -  $ -  $ -  $ 10  $ 10 
Fire Alarm System Replacement 30 20 2011 2041

Wash Water Recycling System  $ -  $ -  $ -  $ -  $ -  $    -  $ -  $ -  $ -  $ - 
Recycling System Replacement 20 75 1996 2016

Aboveground Fuel Storage System  $ -  $ -  $ -  $ -  $             100  $ -  $ -  $ -  $ -  $ - 
Tank Replacement 40 20 1996 2036  $ 20 
Fuel Dispensing System Replacement 15 20 2015 2030  $ 20 

Exterior Lighting  $ -  $ -  $ -  $ -  $ 60  $  -  $ -  $ -  $ -  $ - 
Lighting Fixtures

Control Building (74 Years Old) -$ -$ -$ -$ 60$ -$ -$ -$ -$ -$
Roofing Systems -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Roof Re-seal/Overlay/Replacement 20 15 2021 2041
Building Interior/Exterior Components -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Interior Maintenance (Painting) 20 10 2007 2027
Kitchen Remodel 25 15 1980 2005
Flooring Replacement (Carpet/Tile) 15 20 2007 2022
Lighting Fixture Replacements (Interior) 10

Building HVAC -$  -$  -$  -$  60$  -$  -$  -$  -$  -$  
Heater System Replacement 20 10 2011 2031 20$  
Air Conditioning System Replacement 20 30 2011 2031 20$  
Ventilation System Replacement 20 10 2011 2031 20$  

Warehouse Building (30 Years Old) 46$ 30$ -$ -$ -$ -$ -$ -$ 40$ 40$
Roofing Systems -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Roof Repair/Replacement 25 25 2025 2050
Building Interior/Exterior Components 35$  30$  -$  -$  -$  -$  -$  -$  40$  40$  

Exterior Maintenance (Painting) 40 15 1996 2036 25$  40$  40$  
Interior Maintenance (Painting) 20 5 2007 2027
Kitchen Remodel 30 15 1996 2026 30$  
Flooring Replacement (Carpet/Tile) 20 20 2007 2027
Lighting Fixture Replacements (Interior) 10 10 1996 2027 10$  

Building HVAC 11$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Heater System Replacement 20 15 1996 2016
Air Conditioning System Replacement 20 18 1996 2016
Warehouse Portable Coolers (2) 20 10 2027 2047 11$  
Ventilation System Replacement 20 10 1996 2016

Building Fire Protection System -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Component Replacement (Sprinklers & Detectors) 50 10 1996 2046

Adminstration/Electric Shop Building (30 Years Old) 28$ -$ -$ -$ 15$ -$ 80$ -$ -$ -$
Roofing Systems -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Roof Repair/Replacement 25 25 1996 2021
Building Interior/Exterior Components 28$  -$  -$  -$  15$  -$  80$  -$  -$  -$  

Exterior Maintenance (Painting) 35 15 1996 2031 28$  15$  
Interior Maintenance (Painting) 20 10 2013 2033 20$  
Office Partition Replacement 20 25 2013 2033 20$  
Kitchen/Lunch Room Remodel 20 15 1996 2016
Flooring Replacement (Carpet/Tile) 20 15 2013 2033 20$  
Lighting Fixture Replacements (Interior) 10 20$  

Building HVAC -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Heater System Replacement 20 35 1996 2016
Air Conditioning System Replacement 20 35 1996 2016
Ventilation System Replacement 20 20 1996 2016

Building Fire Protection System -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Component Replacement (Sprinklers & Detectors) 50 10 1996 2046

Civil/Vehicle Maintenance Building (30 Years Old) 125$             -$ -$ -$ -$ -$ -$ 10$ -$ -$
Roofing Systems 125$              -$  -$  -$  -$  -$  -$  -$  -$  -$  

Roof Repair/Replacement 25 25 1996 2021 125$              
Building Interior/Exterior Components -$  -$  -$  -$  -$  -$  -$  10$  -$  -$  

Exterior Maintenance (Painting) 40 15 1996 2036
Interior Maintenance (Painting) 20 10 2014 2034 10$  
Flooring Replacement (Tile) 25 20 2020 2045
Lighting Fixture Replacements (Interior) 10

Building HVAC -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Heater System Replacement 20 10 1996 2016

Tracy Field Office Facilities
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San Luis & Delta-Mendota Water Authority
Facility Infrastructure 10 Year Plan

How 
Often 
(Yrs)

Est. Cost 
(x1000)

Year Last 
Performed (FY)

Forecasted 
Years 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Air Conditioning System Replacement 20 10 1996 2016
Shop Ventilation System Replacement 20 10 1996 2016

Building Fire Protection System -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Component Replacement (Sprinklers & Detectors) 50 10 1996 2046

Sandblast and Paint Building (24 Years Old) -$ 85$ -$ -$ -$ 51$ -$ -$ -$ -$
Roofing Systems -$  85$  -$  -$  -$  -$  -$  -$  -$  -$  

Roof Repair/Replacement 25 25 2002 2027 85$  
Building Interior/Exterior Components -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Exterior Maintenance (Painting) 40 15 2002 2042
Lighting Fixture Replacements (Interior) 10

Blast Room Air Flow System -$  -$  -$  -$  -$  21$  -$  -$  -$  -$  
Filter Replacement 10 15 2022 2032 21$  
Air Compressor Replacement 20 50 2022 2042
Shop Ventilation System Replacement 20 50 2022 2042
Media Collection System 20 75 2022 2042

Building Fire Protection System -$  -$  -$  -$  -$  30$  -$  -$  -$  -$  
Component Replacement (Sprinklers & Detectors) 30 10 2002 2032 30$  

-$              124$         -$              55$           45$           -$              65$           -$              -$              -$              
Entire O&M Compound  $ -  $ 45  $ -  $ 55  $ 45  $ -  $              40  $ -  $ -  $ - 

Asphalt Pavement Areas  $ -  $ -  $ -  $ 25  $ -  $  -  $ -  $ -  $ -  $ - 
Seal Coat Surfacing & Striping (2009) 10 20 2019 2029  $ 25 

Alarm & Security Systems  $ -  $ 45  $ -  $ - 
Fire Alarm System Replacement (2008) 20 20 2008 2028  $ 20 
Front Entry Gate - Keypad Replacement

Domestic Water Well  $ -  $ -  $ -  $ -  $ -  $    -  $ -  $ -  $ -  $ - 
Well Replacement 25 150 2021 2046

Wash Water Recycling System  $ -  $ -  $ -  $ -  $ -  $    -  $ -  $ -  $ -  $ - 
Recycling System Replacement (2004) 20 75 2004 2024

Aboveground Fuel Storage System  $ -  $ -  $ -  $ 30  $ 45  $ -  $ 40  $ -  $ -  $ - 
Tank Replacement (1993) 40 20 1993 2033  $ 20  $ 40 
Fuel Dispensing System Replacement 15 20 2015 2030  $ 15  $ 20 

Office Building (19 Years Old) -$ 79$ -$ -$ -$ -$ 25$ -$ -$ -$
Roofing Systems -$  -$  -$  -$  -$  -$  25$  -$  -$  -$  

Roof Repair/Replacement (2008) 25 25 2008 2033 25$  
Building Interior/Exterior Components -$  37$  -$  -$  -$  -$  -$  -$  -$  -$  

Exterior Maintenance (Painting) 40 30 2008 2048
Interior Maintenance (Painting) (2008) 20 10 2008 2028 10$  
Office Partition Replacement (2008) 20 15 2008 2028 17$  
Flooring Replacement (Carpet/Tile)(2008) 20 10 2008 2028 10$  

Building HVAC -$  42$  -$  -$  -$  -$  -$  -$  -$  -$  
Heater System Replacement (2008) 20 20 2008 2028 20$  
Air Conditioning System Replacement (2008) 20 20 2008 2028 22$  

-$              -$              -$              -$              -$              -$              -$              -$              -$              -$              
Office Building -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Offices -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Interior Maintenance (Painting) 20 15 2000 2020
Office Partition Replacement 20 10 2008 2028
Flooring Replacement (Carpet/Tile) 20 25 2000 2020

Building Plumbing System -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Kitchen/Lunchroom Remodel 20 18 1992 2012

TOTALS (x$1000) 199$              239$              35$  55$  220$              51$  145$              45$  50$  50$  

3% Inflation Factor per Year (x $1000) (Not applicable to current year) -$              7.2$  2.1$  5.1$  27.6$             8.1$  28.1$             10$  13$  15$  

Yearly Total (x $1000) 199$             247$             38$ 61$ 248$             60$ 174$             55$ 63$ 65$

10 Year Grand Total 1,703$   1,609$   

Los Banos Field Office & Maintenance Facility

Los Banos Administration Office Facility

2 of 2 SLDMWA Facilities Budget49  San Luis & Delta-Mendota Water Authority | EO&M and CIP Program - FY 2027 OMTC Page 75 of 90



Reserve Fund - Replace Computer/Network Communication Equipment
Project Number 2026-E-083
Segment Code 26 - D0
Priority C - 6 - b
Facility ALL
Project Discipline E - Electrical
Contingency 20%

Estimated Total Cost
$342,261

 

Labor Materials Contracts Contingency
$115,142 $170,075 $0 $57,043

Project Description and Scope:
The computer/network communication equipment scheduled to be replaced this fiscal year is summarized on the attached 10-year 
plan. Note: All recurring annual subscription and maintenance costs are incorporated in the RO&M budget utilizing region 51.

Project Purpose and Background:
To ensure that the computer equipment is both operational and is of the capacity to operate current versions of application software, 
the Authority has a proactive plan to upgrade/replace computer communications equipment rather than react to emergency 
replacement needs and placing business communications at risk. A 10-year plan was developed to estimate future communications 
& computer equipment replacement needs and has been organized into the following categories; computers and peripherals, cyber 
security, office equipment, phone system, cell phones, fuel system, and campus security.

Project Status:
On-going

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
IT Officer $� 78.80 � 730.00 - $� 57,527.58 $ - $� 57,527.58
SCADA Engineer $� 75.41 � 120.00 - $� 9,049.21 $ - $� 9,049.21
SCADA Technician $� 71.31 � 175.00 - $� 12,479.51 $ - $� 12,479.51
Information System Technician $� 41.01 � 880.00 - $� 36,085.90 $ - $� 36,085.90
Total $� 115,142.20 $ - $� 115,142.20

Materials Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
Workstations, laptops 
& monitors 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 24,700.00 $� 24,700.00
Servers 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 24,500.00 $� 24,500.00
Cyber Security 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 62,475.00 $� 62,475.00
Office Equipment 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 11,400.00 $� 11,400.00
Tablets 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1  $� 2,000.00 $� 2,000.00
Campus Security 5523 - COMPUTER HARDWARE 10 - TFO ADMINISTRATION � 1 LS $� 45,000.00 $� 45,000.00
Materials Total:  $� 170,075.00

PROPOSED FY2027 EO&M/CIP Project Details
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SAN LUIS DELTA-MENDOTA WATER AUTHORITY
10-Year Network/Information Systems Equipment Replacement Plan             

No. in Use Life-span Cost EA 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 TOTAL
26-D0-10 26-D0-10 26-D0-10 26-D0-10 26-D0-10 26-D0-10 26-D0-10 26-D0-10 26-D0-10 26-D0-10

Computers & Peripherals
Computers - workstations 49 5 Note 1 $1,200 $6,000 $3,600 $3,600 $3,600 $5,400 $35,000 $13,200 $6,000 $6,000 $6,000 $88,400

Dell T3620 6
Lenovo Thinkstation P310 1
Dell 5050 27
Dell 7040 4
Dell 3090 11 $12,100 $0 $0 $0 $0 $0 $12,100 $0 $0

Computers - laptops 50 4/5 $2,700 $12,700 $2,000 $0 $0 $12,000 $8,000 $2,000 $0 $0 $0 $36,700

Monitors 91 7 Note 2 $250 $6,000 $5,000 $5,000 $0 $0 $0 $5,000 $5,000 $5,000 $0 $31,000
Viewsonic 27" 21 $220
Viewsonic 28" 61 $225 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
Viewsonic 32" 4 $200
Viewsonic 24" 5 $225 $1,000
Dell 23" 32 $210

Servers 13 5 Note 3 $24,500 $0 $12,800 $0 $0 $0 $17,000 $0 $0 $0 $54,300

Routers 4 5 Note 4 $7,500 $0 $1,200 $0 $0 $0 $0 $1,200 $0 $0 $0 $2,400

Switches 12 5 Note 8 $15,000 $5,000 $20,000 $6,000 $20,000 $66,000
Backup System(s) Onsite/Cloud 3 5 Note 5 $30,000 $30,000 $30,000 $30,000 $30,000 $150,000

Tablets $2,000 $0 $0 $4,950 $6,500 $0 $3,500 $0 $21,000 $4,000 $41,950
iPads 13 5 $1,950 $6,500 $21,000
Android Tablets 7 Note 10 $2,000 $3,000 $3,500 $4,000

Cyber Security $62,475 $69,475 $55,000 $86,000 $63,000 $62,000 $88,000 $64,000 $63,000 $63,000 $675,950
Anti-virus/spam software/image software 107 3 Note 6 $70 $15,000 $28,000 $29,000
Firewall(s) 2 5 Note 7 $17,000 $6,000
Penetration Testing $0 $3,000 $3,000 $3,000 $3,000
Intrusion Monitoring Appliance $29,475 $29,475 $35,000 $35,000 $35,000 $37,000 $37,000 $37,000 $39,000 $39,000
Multi Factor Authentication $18,000 $20,000 $20,000 $20,000 $22,000 $22,000 $22,000 $24,000 $24,000 $24,000

Office Equipment $11,400 $7,200 $87,400 $8,000 $32,500 $77,000 $1,000 $1,000 $97,900 $1,500 $324,900
Copiers 6 4-7 Note 9 $43,200 $43,200
Fax Machines 2 7 $500 $1,500 $1,500
Printers 27 $450 $3,600 $500 $4,000 $500 $4,000 $500 $500 $5,000 $750
Plotter(s) 1 10 Note 12 $17,000 $0 $0 $0 $0 $0 $17,000 $0 $0 $0 $0

HP DesignJet TAO $17,000
HP T2300 OPP

Audio Visual $10,000 $0 $0 $0 $30,000 $35,000 $0 $0 $0 $0

Phone System 4 15 Note 11 $0 $17,500 $10,000 $17,500 $15,000 $2,500 $0 $2,500 $0 $0 $65,000
Cell Phones 15 $0 $0 $0 $8,800 $3,200 $0 $0 $0 $0 $0 $12,000

Fuel System 2 10 $40,000 $40,000
Campus Security $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $450,000

TOTAL $170,075 $195,975 $218,800 $203,850 $187,600 $279,500 $175,900 $153,500 $243,900 $209,500 $2,038,600
Annual Cost

Note 1:  The replacement of 3 PCs per year is predicated on a PC life span of 5 years.  Every fifth year, 26 computers will require replacement.
              The cost of $1,200 per PC includes Operating System.
Note 2:  Replace flat panel monitors as needed.
Note 3:  Replace storage server in 2021.  Migrate to Office 365 2025/26.
Note 4:  All switches will be replaced at the same time.
Note 5:  Upgrade backup systems at LBAO, Tracy and Sacramento; includes hardware, software, external drives, and technical support.
Note 6:  Support & upgrades are purchased every three years due to the cost savings but not for longer due to the changes in technology.
Note 7:  Purchase 2-year support/update contract in 2026 and replace hardware with 3-year software support/updates in 2028.
Note 8: Core Managed Switches replaced in mass, satalite and un managed switches replaced as required  
Note 9:  Replace TAO, Warehouse, LBAO (6yr) move 2 copiers to SAC and Control Room.
Note 10: will be issued to all craft personel to track SO, Materials and Time
Note 11: Upgrade the Tracy phone system in 2025. Move as many phones as possible to IP and eliminate need for systems and maintenance in each office
Note 12: Plotter prices increased over 10 yrs and includes extended warranty
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JPP - Excitation System & Control Panel Refurbishment Project - Phase 4
Project Number 2026-E-084
Segment Code 25 - F9
Priority B - 2 - c
Facility JPP
Project Discipline E - Electrical
Contingency 20%

Estimated Total Cost
$14,688,097

 

Labor Materials Contracts Contingency
$155,105 $0 $12,084,976 $2,448,016

Project Description and Scope:
The Jones Pumping Plant (JPP) Excitation System and Control Panel Refurbishment Project will include replacing the current 
excitation system with a static system eliminating the DC commutator, installation of new control cabinets, new protective relays, 
and installation of upgraded SCADA control boards for improved indication and control.

Project Purpose and Background:
The original analog excitation control systems at JPP (1951 vintage) were upgraded by Reclamation in the mid-1990s to a digital 
control system. The Water Authority has been experiencing unit trips at startup related to the excitation control system since 2015 
and have been working with Reclamation’s technical staff to resolve these trip issues without success. As a result of the multiple 
troubleshooting exercises, the Water Authority has depleted most of the excitation system spare parts inventory. Due to the age 
of the excitation system and that the excitation systems are no longer supported by the manufacturer, replacement parts are no 
longer readily available. In addition, the components of the unit control and unit protection systems are from various manufacturers 
and vintages that have insufficient manufacturer support. To date, the Water Authority has received $25M in Aging Infrastructure 
Account (AIA) funding for this project, and is currently in a construction agreement with a contractor. The units will be upgraded in 
succession over the next several years. Because the contract amount exceeded the amount of AIA funding, annual EO&M funding is 
requested to cover Authority labor, legal review, and consultant expenses. Reclamation labor will be funded utilizing AIA funding.

Project Status:
On-going

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
SCADA Engineer $� 75.41 � 548.00 - $� 41,324.73 $ - $� 41,324.73
Engineer, Electrical - Associate $� 76.36 � 616.00 - $� 47,039.18 $ - $� 47,039.18
Electrical Project Specialist $� 76.36 � 874.00 - $� 66,740.65 $ - $� 66,740.65
Total $� 155,104.56 $ - $� 155,104.56

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
PSA - Project 
Management (DHR 
Hydro)

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 550,000.00 $� 550,000.00

Construction 
Management (USBR)

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 1,357,456.00 $� 1,357,456.00

Legal Review 5229 - LEGAL 60 - ENGINEERING � 8 EA $� 315.00 $� 2,520.00

Group Meetings
5271 - EMPLOYEE & GROUP 
MEETINGS 60 - ENGINEERING � 1 LS $� 1,000.00 $� 1,000.00

Construction Contract 
(Power Pros)

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $�10,174,000.00 $� 10,174,000.00

Contracts Total:  $� 12,084,976.00

PROPOSED FY2027 EO&M/CIP Project Details
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ONP - Main Transformer Replacement Design
Project Number 2026-E-299
Segment Code 25 - R0
Priority B - 3 - b
Facility ONP
Project Discipline E - Electrical
Contingency 0%

Estimated Total Cost
$2,765,388

 

Labor Materials Contracts Contingency
$41,388 $0 $2,724,000 $0

Project Description and Scope:
This project is to contract with Reclamation’s Technical Services Center (TSC) for the design of four new main transformers for 
the O’Neill Pumping Plant. The expectation is that TSC would provide the Technical Specifications for the procurement of the new 
transformers, and the Water Authority would solicit and execute the supply contract.

Project Purpose and Background:
The O’Neill transformers are currently undergoing a rehabilitation to extend their service lives, however it is unknown exactly how 
long the rehabilitated transformers will continue to perform. Given the criticality of the O’Neill Pumping Plant, planning for a full 
replacement of the transformers is needed to ensure continued reliability of the units. This project is part of the OPP Upgrades 
project that has received partial Aging Infrastructure Account (AIA) funding, with the last application period still pending award. All 
project costs are assumed to be covered under AIA funds, and the start of the project will be based upon availability of AIA funds.

Project Status:
Proposed

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Contract Specialist $� 69.50 � 40.00 - $� 2,780.01 $ - $� 2,780.01
Manager, Engineering $� 97.72 � 20.00 - $� 1,954.49 $ - $� 1,954.49
Engineer, Electrical - Associate $� 76.36 � 240.00 - $� 18,326.95 $ - $� 18,326.95
Electrical Project Specialist $� 76.36 � 240.00 - $� 18,326.95 $ - $� 18,326.95
Total $� 41,388.41 $ - $� 41,388.41

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
TSC Design Contract 
(w/20% Contingency 
& Esc)

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 2,230,000.00 $� 2,230,000.00

PSA Project 
Management

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 494,000.00 $� 494,000.00

Contracts Total:  $� 2,724,000.00

PROPOSED FY2027 EO&M/CIP Project Details
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ONP - Pump Bowl & Woodward Governor Replacement
Project Number 2026-M-086
Segment Code 25 - J2
Priority B - 3 - b
Facility ONP
Project Discipline M - Mechanical
Contingency 0%

Estimated Total Cost
$8,337,424

 

Labor Materials Contracts Contingency
$134,361 $0 $8,203,063 $0

Project Description and Scope:
This project includes the fabrication of six (6) bowls from the original manufacturer Fairbanks Morse/Pentair (Pentair) using 
Reclamation approved design and fabrication specifications obtained through the previously funded FY23 EO&M project. The new 
pump bowls have been designed with an access opening which will allow easier and safer access to the inner cavity for inspection 
and maintenance activities. Due to the magnitude of the Pentair agreement (attached), this proposed budget is specific to funds 
required in FY27 according to the progress payment schedule associated identified in the Pentair agreement. Labor costs include 
time associated with the Authority’s engineering staff working with Reclamation and Fairbanks Morse/Pentair. Note: Installation of 
the new pump bowls will begin during the ONP Pump Assembly and Penstock Rehabilitation Program planned for FY27, assuming 
Aging Infrastructure Account (AIA) funds become available.

Project Purpose and Background:
The O’Neill Pumping/Generating Plant is a variable pitch propeller pump that has been in operation since 1968. The original pump 
bowl had been modified by Reclamation in the early 1970’s to allow for personnel to enter the area and maintain the pump bearings. 
The access opening is one small door that requires employees to maneuver in a very small, cramped area that could lead to injury 
and safety issues. This confined space poses a large safety issue if emergency retrieval of an employee was necessary due to injury. 
The original plan was to re-design the opening to make access, and potential emergency removal easier. However, a 2019 Technical 
Memorandum by Reclamation deemed that the pump bowls have exceeded their Service Life of 40 years and no modifications are 
to be made to the pump bowls. As a result, the Authority began the process to purchase new pump bowls and associated parts. The 
Authority is currently in an agreement with Pentair, the original pump manufacturer, for new bowls, taper tubes, and an upgraded 
governor system. The design phase was completed in FY26, and the fabrication phase is currently underway with each bowl 
taking 6-9 months to fabricate. This project is part of the OPP Upgrades Project that consists of Pump Bowl Fabrication, Governor 
Modernizations, Unit Rewind, and the Pump Assembly and Penstock Rehabilitation. The OPP Upgrades has been awarded $11.6M in 
Federal Aging Infrastructure Account (AIA) funding, with the current application status pending award. Depending upon the award 
announcement, this budget may not be necessary as AIA funds will be utilized.

Project Status:
Not-Started

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
SCADA Engineer $� 75.41 � 160.00 - $� 12,065.62 $ - $� 12,065.62
SCADA Technician $� 71.31 � 80.00 - $� 5,704.92 $ - $� 5,704.92
Manager, Operations & Maintenance $� 95.35 � 10.00 - $� 953.55 $ - $� 953.55
Foreman, O’Neill Pumping Plant $� 76.23 � 200.00 - $� 15,245.55 $ - $� 15,245.55
C&I Technician (OPP) $� 68.34 � 160.00 - $� 10,934.57 $ - $� 10,934.57
Electrician, Hydro-Electric (OPP) $� 66.59 � 340.00 - $� 22,641.25 $ - $� 22,641.25
Plant Mechanic, 2, Hydro-Electric Maintenance 
(OPP) $� 66.59 � 340.00 - $� 22,641.25 $ - $� 22,641.25
Maintenance Superintendent, Civil $� 76.23 � 10.00 - $� 762.28 $ - $� 762.28
Heavy Equipment Operator $� 43.85 � 20.00 - $� 877.06 $ - $� 877.06
Maintenance Worker, Civil $� 36.70 � 20.00 - $� 734.02 $ - $� 734.02
Contract Specialist $� 69.50 � 60.00 - $� 4,170.02 $ - $� 4,170.02
Manager, Engineering $� 97.72 � 10.00 - $� 977.25 $ - $� 977.25
Engineer, Mechanical - Associate $� 76.36 � 280.00 - $� 21,381.44 $ - $� 21,381.44
Engineer, Electrical - Associate $� 76.36 � 100.00 - $� 7,636.23 $ - $� 7,636.23
Electrical Project Specialist $� 76.36 � 100.00 - $� 7,636.23 $ - $� 7,636.23
Total $� 134,361.22 $ - $� 134,361.22

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
Pentair Construction 
Services Agreement

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 8,095,062.77 $� 8,095,062.77

Inspection Travel 
Costs 5261 - TRAVEL 60 - ENGINEERING � 2 EA $� 4,000.00 $� 8,000.00
GFT Engineering 
Support

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 50,000.00 $� 50,000.00

USBR Letter of 
Agreement

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 50,000.00 $� 50,000.00

Contracts Total:  $� 8,203,062.77

PROPOSED FY2027 EO&M/CIP Project Details
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Payment Date FY26 FY27 FY28 FY29 FY30 FY31 FY32 Totals

Phase 1:

Design 10/22/2025 667,650.00$      667,650.00$                  

Phase 2:

5% Unit 1 10/22/2025 173,323.39$      

30% Unit 1 5/4/2026 899,765.57$      

60% Unit 1 6/8/2026 1,799,531.13$   

5% Unit 1 8/3/2026 173,323.39$      3,045,943.48$              

5% Unit 2 10/22/2025 173,323.39$      

30% Unit 2 10/19/2026 899,765.57$      

60% Unit 2 11/23/2026 1,799,531.13$   

5% Unit 2 4/9/2027 173,323.39$      3,045,943.48$              

5% Unit 3 10/22/2025 173,323.39$      

30% Unit 3 4/5/2027 899,765.57$      

60% Unit 3 5/10/2027 1,799,531.13$   

5% Unit 3 4/7/2028 173,323.39$      3,045,943.48$              

5% Unit 4 10/22/2025 173,323.39$      

30% Unit 4 9/20/2027 899,765.57$      

60% Unit 4 10/25/2027 1,799,531.13$   

5% Unit 4 4/6/2029 173,323.39$      3,045,943.48$              

5% Unit 5 10/22/2025 173,323.39$      

30% Unit 5 3/6/2028 899,765.57$      

60% Unit 5 4/10/2028 1,799,531.13$   

5% Unit 5 4/5/2030 173,323.39$      3,045,943.48$              

5% Unit 6 10/22/2025 173,323.39$      

30% Unit 6 8/21/2028 899,765.57$      

60% Unit 6 9/25/2028 1,799,531.13$   

5% Unit 6 4/4/2031 173,323.39$      3,045,943.48$              

GEV Governors 6/8/2026 2,523,145.98$   2,523,145.98$              

21,466,456.87$            

FY Totals: 1,707,590.34$   8,095,062.77$   5,571,916.79$   5,571,916.79$   173,323.39$      173,323.39$      173,323.39$      21,466,456.87$            

F24-OPP-031 Pentair Pump Bowl Manufacturing Payment Schedule

Notes:

1. Contract Milestone dates:

          7/17/2024: Agreement executed ($18,701,418)

          1/13/2025: 1st Amendment executed to add tax ($20,099,035.02)

          1/13/2025: Change Order 1 executed for design changes ($21,466,456.87)

          10/9/2025: Phase II NTP Issued

2. Progress Payment Schedule based upon the following milestones:

          i.     5% Due at commencement of NTP for Phase II (All units)

          ii.  30% Due when bowl recieved by Pentair from foundry (Per unit)

          iii. 60% Due upon delivery to Water Authority (Per unit)

         iv.     5% Due upon installation and commissioning (Per unit)

3. 10% of governor total included in commencement and commissioning of each unit. (1/6 Per unit)
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ONP - Pump Assembly and Penstock Rehabilitation (1st Unit)
Project Number 2025-M-298
Segment Code 25 - J3
Priority B - 3 - b
Facility ONP
Project Discipline M - Mechanical
Contingency 20%

Estimated Total Cost
$5,895,068

 

Labor Materials Contracts Contingency
$390,557 $0 $4,522,000 $982,511

Project Description and Scope:
This project will consist of a complete disassembly of the unit mechanical components from the motor/generator assembly to the 
pump suction piece. The pump bowl, tapered columns, and governor system are being replaced, in addition to components such as 
the discharge elbow, propeller housing, and others. The remaining components will be assessed for rehabilitation. The rehabilitation 
work will include sandblasting the deteriorated coatings, repairing the corroded/pitted surfaces and recoating all the components 
with a Reclamation approved coating. All of the pump internal components will be checked for adequate wall thickness and weld 
repairs will be performed as needed. All of the existing access doors will be repaired/replaced and the erosion/corrosion on the 
pump vanes will receive weld repairs. The pump bearing carriers will be replaced and the pump bearing mounting assembly will be 
rehabilitated/repaired by in-house staff. Upon completion of all the rehabilitation work, the unit will be completely reassembled. 
This project is expected to take 9 months to complete. The plan is to start in January 2026 and complete the work in September 
2027. The interiors of the penstocks will be rehabilitated concurrently with the unit rehab. The plan is to remove the existing coating, 
repair the severely pitted sections of the pipe and recoat the entire steel portion of the interior of the penstocks. Three units have 
been completed to date and the plan is to complete one penstock/unit per year beginning in FY27 until the remaining penstocks 
have been rehabilitated. This work will be completed by a qualified contractor. This project is part of the OPP Upgrades Project that 
consists of Pump Bowl Fabrication, Governor Modernizations, Unit Rewind, and the Pump Assembly and Penstock Rehabilitation. 
The OPP Upgrades has been awarded $11.6M in Aging Infrastructure Account (AIA) funding, with the current application status 
pending award.

Project Purpose and Background:
The purpose of the pump rehab portion of this project is to completely rehabilitate the mechanical components of the six (6) OPP 
units to prevent reliability issues and to extend the service life of the components. The units have been reliable and have been 
functioning satisfactorily, but there are signs of corrosion, minor cavitation and coating failures. Several unplanned outages have 
occurred over the recent years, further highlighting the need for the rehabilitation. The penstock rehabilitation portion of this project 
is to remove and properly dispose of the failed coating from the interior of each of the remaining three penstocks, repair the pitted 
surfaces and apply Reclamation approved coating to restore the penstocks to a like new condition. Over the years, the existing 
coating on each of the penstocks has been spot repaired, and three of the penstocks have been fully rehabilitated. Reclamation 
RO&M examination reports have identified coating failures the three remaining penstocks and recommends a plan be developed 
to rehabilitate penstock interiors, as soon as possible, to prevent further damage to the steel pipe. This project is part of the OPP 
Upgrades Project that consists of Pump Bowl Fabrication, Governor Modernizations, Unit Rewind, and the Pump Assembly and 
Penstock Rehabilitation. The OPP Upgrades has been $11.6M in AIA funding, with the current application status pending award. All 
project costs are assumed to be covered under AIA funds, and the start of the project will be based upon availability of AIA funds.

Project Status:
Proposed

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
SCADA Engineer $� 75.41 � 40.00 - $� 3,016.40 $ - $� 3,016.40
Manager, Operations & Maintenance $� 95.35 � 60.00 - $� 5,721.27 $ - $� 5,721.27
Planner, Hydro-Electric Maintenance $� 60.30 � 20.00 - $� 1,205.98 $ - $� 1,205.98
Mechanical Maintenance, Foreman $� 76.23 � 50.00 - $� 3,811.39 $ - $� 3,811.39
Plant Mechanic, 2, Hydro-Electric Maintenance $� 66.59 � 560.00 - $� 37,291.46 $ - $� 37,291.46
Painter (JPP) $� 44.76 � 160.00 - $� 7,162.20 $ - $� 7,162.20
Foreman, O’Neill Pumping Plant $� 76.23 � 660.00 - $� 50,310.32 $ - $� 50,310.32
C&I Technician (OPP) $� 68.34 � 480.00 - $� 32,803.70 $ - $� 32,803.70
Electrician, Hydro-Electric (OPP) $� 66.59 � 960.00 - $� 63,928.22 $ - $� 63,928.22
Plant Mechanic, 2, Hydro-Electric Maintenance 
(OPP) $� 66.59 � 1,610.00 - $� 107,212.96 $ - $� 107,212.96
Maintenance Foreman, Civil $� 49.09 � 20.00 - $� 981.80 $ - $� 981.80
Maintenance Worker, Civil $� 36.70 � 500.00 - $� 18,350.55 $ - $� 18,350.55
Contract Specialist $� 69.50 � 50.00 - $� 3,475.01 $ - $� 3,475.01
Manager, Engineering $� 97.72 � 50.00 - $� 4,886.24 $ - $� 4,886.24
Engineer, Mechanical - Associate $� 76.36 � 660.00 - $� 50,399.12 $ - $� 50,399.12
Total $� 390,556.63 $ - $� 390,556.63

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost
Replace Discharge 
Elbow, Propeller 
Housing, and other 
components

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 2,400,000.00 $� 2,400,000.00

Recoat Penstock
5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 810,000.00 $� 810,000.00

Scaffolding Rental
5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 20,000.00 $� 20,000.00

Shaft Sleeve Recoating
5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 3 LS $� 9,000.00 $� 27,000.00

Lower Enclosing Tubes 
Machining

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 2 LS $� 250,000.00 $� 500,000.00

Lower Flange 
Rehabilitation

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 250,000.00 $� 250,000.00

Flowmeter 
Commissioning

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 15,000.00 $� 15,000.00

Project Management/
Engineering Support

5311 - OUTSIDE SERV-BLDG/
GRDS/MACH/EQ 60 - ENGINEERING � 1 LS $� 500,000.00 $� 500,000.00

Contracts Total:  $� 4,522,000.00

PROPOSED FY2027 EO&M/CIP Project Details
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Subsidence Correction Project
Project Number 2026-C-087
Segment Code 25 - I3
Priority B - 3 - c
Facility DMC
Project Discipline C - Civil
Contingency 20%

Estimated Total Cost
$40,348,513

 

Labor Materials Contracts Contingency
$332,417 $0 $33,291,344 $6,724,752

Project Description and Scope:
Phase 1 of the Subsidence Correction Project is anticipated to begin in FY27. Phase 1 consists of 4 tasks: Liner Raise within the 
upper portion of Pool 1, Liner Raises within Sag areas, and underwater Liner Repairs within segments of both Upper and Lower 
DMC. The Board of Directors has authorized staff to move forward with Task 1 and to develop refinements for further Board 
action. The full implementation of Tasks 1 & 2 of Phase 1 have been included in this budget, however it is not fully reflective of the 
budget request since the majority of costs will be reimbursed through the DWR grant. The budget presented addresses the cost 
of Authority labor to support the project, consultant costs, CM/GC preconstruction services, construction, and costs related to 
environmental mitigation. In addition, a significant cash advancement is required to alleviate cash flows, given the DWR grant is paid 
in arrears. 

Project Purpose and Background:
The main purpose of the DMC Subsidence Correction Project is to restore the capacity of the Delta-Mendota Canal in order to meet 
Reclamation’s contract delivery requirements. While Final Design of the entire Upper DMC continues, the Water Authority is focusing 
on prioritizing and implementing repairs to the Upper DMC to fully utilize the Department of Water Resources Grant and to gain the 
most utility out of the funds expended. Due to the magnitude of the project, staff will be relying heavily on consultants.

Project Status:
On-going

PROPOSED FY2027 EO&M/CIP Project Details
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Labor Breakdown

Position Title
FY27 Hourly 

Rate No. of Hours
Over Time 

Hours
Total Cost 

Regular Hours

Total Cist 
Over-Time 

Hours
Total Labor 

Cost
Maintenance Foreman, Civil $� 49.09 � 108.00 - $� 5,301.73 $ - $� 5,301.73
Heavy Equipment Operator $� 43.85 � 234.00 - $� 10,261.59 $ - $� 10,261.59
Maintenance Worker, Civil $� 36.70 � 540.00 - $� 19,818.59 $ - $� 19,818.59
Contract Specialist $� 69.50 � 468.00 - $� 32,526.12 $ - $� 32,526.12
Manager, Engineering $� 97.72 � 596.00 - $� 58,243.92 $ - $� 58,243.92
Engineer, Civil - Senior $� 84.00 � 1,740.00 - $� 146,161.04 $ - $� 146,161.04
Engineer, Civil - Associate $� 76.36 � 460.00 - $� 35,126.66 $ - $� 35,126.66
Engineering Technician, Senior $� 56.13 � 445.00 - $� 24,976.98 $ - $� 24,976.98
Total $� 332,416.63 $ - $� 332,416.63

Contracts Breakdown
Description Expense Code Department Qty Unit Unit Cost Total Cost

Hallmark Group
5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 1,104,344.00 $� 1,104,344.00

CDM Smith
5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 1,925,000.00 $� 1,925,000.00

Construction Contract 
Task (1&2)

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $�30,000,000.00 $�30,000,000.00

Environmental 
Mitigation

5231 - OTHER PROFESSIONAL 
SERVICES 60 - ENGINEERING � 1 LS $� 200,000.00 $� 200,000.00

Misc Legal Support 5229 - LEGAL 60 - ENGINEERING � 1 LS $� 60,000.00 $� 60,000.00

Advertising
5241 - OTHER SERVICES & 
EXPENSES 60 - ENGINEERING � 1 LS $� 1,000.00 $� 1,000.00

Group Meetings
5271 - EMPLOYEE & GROUP 
MEETINGS 60 - ENGINEERING � 1 LS $� 1,000.00 $� 1,000.00

Contracts Total:  $�33,291,344.00
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