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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
PLANNING COMMITTEE SPECIAL WORKSHOP
MINUTES FOR AUGUST 14, 2025

The Planning Committee of the San Luis & Delta-Mendota Water Authority convened at
approximately 11:35 a.m. at 842 6th Street in Los Banos, California, with Chair Justin Diener

presiding.

Members and Alternate Members Present
Division 1
Bobby Pierce, Alternate
Division 2
Justin Diener, Chair/Member ~ Lon Martin, Alternate
Division 3
Chris White, Member
Division 4
Aaron Baker, Member ~ Dana Jacobson, Alternate
Division 5
Allison Febbo, Member (arrived during item 5) ~ Manny Amorelli, Alternate

Friant Water Authority
Jason Phillips, Member ~ Wilson Orvis, Alternate

Authority Representatives Present

Federico Barajas, Executive Director
Pablo Arroyave, Chief Operating Officer
Scott Petersen, Water Policy Director
Rebecca Akroyd, General Counsel
Othersin Attendance
Steve Stadler, San Luis Water District
Tan Buck-Macleod, Friant Water Authority
John Wiersma, Henry Miller Reclamation District

L Call to Order/Roll Call
Chair Justin Diener called the meeting to order at approximately 11:35 a.m. and roll was

called.

2. Corrections to the Agenda - No corrections.

3. Opportunity for Public Comment - No public comment.

4. Review of Information Relating to the Delta-Mendota Canal Subsidence Correction
Project.

Executive Director Federico Barajas reviewed the documents included in the packet,
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information presented in prior Planning Committee meetings and workshops. Barajas reviewed

the suite of options for Phase 1, including possible funding sources.

5. Discussion Regarding Planning Committee Recommendations Relating to the Delta-

Mendota Canal Subsidence Correction Project.

a. Phase 1 Project Composition
b. Cost Allocation Recommendation for Phase 1
C. Discussion and Action Items for Future Planning Committee Meetings

Planning Committee Chair Justin Diener initiated discussion regarding recommendations
relating to Phase 1 project composition and cost allocation recommendations for the same.
Committee members provided input regarding high-priority repairs and principles that should
inform cost allocation recommendations, as well as individual thoughts on how to allocate non-
reimbursable funding that has been and will be received.

In discussing action items for future Planning Committee meetings, committee members
directed staff to develop a recommendation for Phase 1 that includes a scope including Check 1
work, sag area repairs, and panel replacement, with a goal of utilizing non-reimbursable funding
for the same. In addition, committee members directed continued pursuit of cost allocation
recommendations for discrete components of the DMC Subsidence Correction Project, and
provided direction to bring principles of cost allocation back to the Planning Committee for

consideration.

6. Adjournment - The meeting was adjourned at approximately 1:50 p.m.



