PO Box 2157
Los Bafios, CA 93635

Memorandum

sldmwa.org
To: Water Resources Committee Members and Alternates / Board of Directors and Alternates
From: Scott Petersen, Water Policy Director
Date: November 3, 2025
RE: Recommendation to Board of Directors to Execute Memorandum of Understanding to Advance a Dredging

and Channel Maintenance Strategy

Background

The San Luis & Delta-Mendota Water Authority’s (Water Authority) Strategic Plan, adopted in late 2023, has a
number of key Goals and Objectives that involve the environmental conditions near Jones Pumping Plant and
associated river channels leading to it, including the following:

e Goal 1: Sustainable Water Resources
o Objective 1.1: South-of-Delta water supply reliability is maximized.
o Objective 1.3: The Water Authority engages in regulatory, legislative, legal, and administrative
venues to optimize water supply.
e Goal 3: Reliable and Cost-Effective Operations, Maintenance, and Replacement.
o Objective 3.2: Preventive maintenance is undertaken with the longest reasonable planning
horizon for long-term cost-effectiveness and reliability.

History

Starting in about 2017, the Delta Watermaster and South Delta Water Agency met periodically with California
Department of Water Resources (DWR), California Department of Fish & Wildlife (CDFW), United States Bureau of
Reclamation (USBR), the State Water Contractors (SWC), the Water Authority, and Westlands Water District
(WWD), (collectively “Workgroup”), to discuss obtaining permits to remove sediment from the Delta channels.

In June 2020, the Water Authority Board authorized staff to participate in the Sacramento San Joaquin River Delta
Channel Restoration Program?, as well as the expenditure of up to $50,000 to participate in a joint effort with the
Workgroup supporting the development of a Planning Guide for Delta Channel Maintenance Activities. The Water
Authority and other agencies in the Workgroup jointly released a RFP to solicit services to develop this Planning
Guide and selected Anchor QEA.

In November 2021, Anchor QEA produced a “Planning Guide for the Channel Depth Restoration Program for the
South Delta” (Planning Guide)? for the Workgroup. This Planning Guide presents a strategy for implementing a
channel depth restoration program (Program) in the Delta channels, with initial emphasis on eight of the South
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Delta channels (Middle River, Old River (West/South/East/Side Channel), Fabian & Bell, Paradise Cut, and Tom
Paine Slough).

The Planning Guide outlines the framework for developing and managing dredging projects to address
sedimentation that has been impacting channel conveyance and water quality. The Planning Guide included
discussions that covered dredging methodology, conceptual dredging design, real estate integration for potential
dredging sites, environmental compliance and permitting, and conceptual costs. Opportunities were identified to
support the use of the dredge material for ongoing maintenance and anticipated improvements of the Delta levee
system, and there is a demand for its use to increase turbidity farther west in the Delta estuary within San Pablo
Bay to help the native fish species hide from predators.
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Figure 1 - 2021 Planning Guide (Sediment Removal Area of Focus per Anchor QEA)
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Figure 2. South Delta Channels Restoration Program (Middle River, Old River [West/South/East/Side Channel], Fabian & Bell, Paradise Cut,
and Tom Paine Slough.

After completion of the Planning Guide, California experienced a drought and flood cycle that led to other priorities
taking precedence over the implementation of the Program, and South Delta Water Agency shifted their approach
to aligning needed dredging activities with other projects being advanced, like the Paradise Cut project. Water
Authority staff’s perspective is that an ongoing program to address necessary channel maintenance, paired with
potential pilot projects in areas of greatest need, will be the most effective approach to resolving this issue in the
near and long-term.

Implications

If a long-term channel maintenance program is not developed and implemented, channels of the Sacramento-San
Joaquin Delta, and, in particular, those in the southern Delta will continue to suffer from diminished water depth
due to siltation and siltation impacts including:

e Net flow in the channels (reduced)

e Water temperature (increased)

e Dissolved oxygen (reduced)

e Salinity (“hot spot” buildup)

e Concentration of constituents of concern (increased)

e Toxic algae blooms (increased)

e Navigation (impeded)

e Flood response and levee maintenance (compromised)
e Invasive species (expanded)
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Issue for Decision

Whether to authorize staff to execute the attached Memorandum of Agreement to Advance a Dredging and
Channel Maintenance Strategy?, in substantially similar form.

Recommendation

Staff recommends that the Water Resources Committee and the Board authorize staff to execute the
Memorandum of Agreement to Advance a Dredging and Channel Maintenance Strategy, in substantially similar
form.

Analysis

The MOU is intended to demonstrate the support of signatory agencies to develop an “integrated dredging and
channel maintenance strategy” to address channel maintenance and siltation removal efforts in the relevant areas
of the Delta.

The Participants intend to develop an integrated strategy that would allow for streamlined permitting, planning,
and implementation of channel-maintenance and -dredging projects through initiatives focused particularly on,
but not limited to, the following areas of cooperation:

1. Build upon existing science and innovative permitting practices to expedite the pace and scaling of
planning, permitting and funding to achieve the desired results.

2. Collaborate to identify the full set of potential channel-maintenance and -dredging projects within the
focal area to be addressed with streamlined permitting, and to agree upon criteria to prioritize those
potential projects, where joint implementation is sought.

3. Where reasonably feasible, develop funding formulas that reflect the benefits of potential project(s). The
Participants understand and agree that nothing in this MOU requires or constitutes any commitment of
federal, State, or local funds or appropriation. Nothing in this MOU obligates the Participants to future
payments or cost shares.

The objective would be to: (1) engage permitting agencies early and secure all necessary permits; (2) identify an
adequate and consistent source of funds; (3) reestablish adequate channel depths; and (4) provide for regular
dredging that removes accumulating sediments to improve long term conditions for beneficial uses and the health
of the Bay-Delta estuary. The Program, when implemented, should assist in resolving water level problems in the
south Delta which will benefit CVP and SWP operations.

Budget

There are no budget implications anticipated through the remainder of FY26, with no planned expenditures for
this program in the FY27 budget, beyond staff and consultant time to work on the advancement and development
of this program, in coordination with other MOU partners.

3 See Attachments.
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ATTACHMENTS
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Author
As defined above, the MOU is effective as to each participant on the date signed by each participant. This provision means the MOU is effective for different 4 year periods. Suggest revising this section to make the agreement effective for a 4-year period running from the date of the last- or first-executing participant, or else changing the definition of effective date.














Middle River 6001-6025 W. Undine Rd. No date.



Middle River, 6001-60025 W. Undine Road, 12-26-2017.



Old River, 17500 S. Tracy Blvd. 12-26-2017.



Old River 17500 S. Tracy Blvd, 12-27-2017.



Old River, 17500 S. Tracy Blvd., 12-27-2017.
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Sacramento and San Joaquin River Delta Channel Restoration Program
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