
 

 

San Luis & Delta-Mendota Water Authority 
Monday, August 1, 2022 10:00 a.m. 

 
Notice of Water Resources Committee Regular Meeting and Joint Water 

Resources Committee Regular Meeting-Special Board Workshop 
 

SLDMWA Boardroom 
842 6th Street, Los Banos 

(List of Member/Alternate Telephonic Locations Attached) 

 
Public Participation Information 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/88129084761?pwd=QVJBeE92bXFON243RXJVdk5sNnlsQT09 
 

Meeting ID: 881 2908 4761 
Passcode: 212993 

One tap mobile 
+16699006833,,88129084761#,,,,*212993# US (San Jose) 

+16694449171,,88129084761#,,,,*212993# US 
 

Dial by your location 
+1 669 900 6833 US (San Jose) 

+1 669 444 9171 US 
+1 346 248 7799 US (Houston) 
+1 253 215 8782 US (Tacoma) 

+1 564 217 2000 US 
+1 646 931 3860 US 

+1 929 436 2866 US (New York) 
+1 301 715 8592 US (Washington DC) 

+1 312 626 6799 US (Chicago) 
+1 386 347 5053 US 

Meeting ID: 881 2908 4761 
Passcode: 212993 

Find your local number: https://us02web.zoom.us/u/kdLUcinY5G 

 

 

 

Agenda 

1. Call to Order/Roll Call 
 

2. Water Resources Committee to Consider Additions and Corrections to the Agenda for the Water 
Resources Committee Meeting only, as Authorized by Government Code Section 54950 et seq. 

 

3. Opportunity for Public Comment – Any member of the public may address the Water Resources 
Committee/Board concerning any matter not on the agenda, but within the Committee’s or Board’s 
jurisdiction. Public comment is limited to no more than three minutes per person. For good cause, the Chair 
of the Water Resources Committee may waive this limitation. 

 

ACTION ITEMS 

NOTE: Any member of the public may address the Water Resources Committee/Board concerning any item on the 
agenda before or during consideration of that item. 
 
Because the notice provides for a regular telephonic meeting of the Water Resources Committee (“WRC”) and a joint 
regular telephonic WRC Meeting/Special Board workshop, Board Directors/Alternates may discuss items listed on 
the agenda; however, only WRC Members/Alternates may correct or add to the agenda or vote on action items. 

https://us02web.zoom.us/j/88129084761?pwd=QVJBeE92bXFON243RXJVdk5sNnlsQT09
https://us02web.zoom.us/u/kdLUcinY5G


 

4. Water Resources Committee to Consider Approval of the July 11, 2022 Meeting Minutes 

 

5.    Water Resources Committee to Consider Recommendation to Board of Directors to Adopt Resolution 
Authorizing Award of Contract, Execution of Construction Agreement for O’Neill Pumping-
Generating Plant Power Transformer Rehabilitations, and Expenditure of up to $3.56 million from 
the FY22 and FY23 EO&M Budgets; CEQA Exemption, Arroyave/Martin 

 

 

REPORT ITEMS 
 

6. Executive Director’s Report, Barajas 

A. May include reports on activities within the Water Resources Committee’s jurisdiction related to 1) 
CVP/SWP water operations; 2) California storage projects; 3) regulation of the CVP/SWP; 4) 
existing or possible new State and Federal policies; 5) Water Authority activities; 6) COVID-19 
response 

 

7. Update on Water Policy/Resources Activities, Petersen 

(May include reports on activities related to 1) Reinitiation of Consultation on Long-Term Operations of the 
Central Valley Project and State Water Project, including environmental compliance; 2) State Water 
Resources Control Board action; 3) San Joaquin River Restoration Program; 4) Delta conveyance; 5) 
Reclamation action; 6) Delta Stewardship Council action; 7) San Joaquin Valley Water Blueprint and San 
Joaquin Valley Water Collaborative Action Plan) 

 

8. Update on Water Operations and Forecasts, Boardman 
 

9. Committee Member Reports 
 

10. Closed Session 

 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Initiation of Litigation Pursuant to paragraph (4) of Subdivision (d) of Government Code Section 

54956.9 – 1 potential case 

 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Significant Exposure to Litigation Pursuant to Paragraph (2) or (3) of Subdivision (d) of Government 

Code Section 54956.9 – 1 potential case 

 
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Existing Litigation Pursuant to paragraph (1) of Subdivision (d) of Section 54956.9 

 
A. Natural Resources Defense Council, et al. v. Haaland, et al., U.S. District Court, E.D. Cal., Case No. 

1:05-cv-01207-DAD-EPG, 9th Cir. Case No. 21-15163 (2005 DMC Contract Renewals) 

B. Pacific Coast Federation of Fishermen’s Associations, et al. v. Donald R. Glaser and San Luis & 
Delta-Mendota Water Authority, U.S. District Court, E.D. Cal., Case No. 2:11-CV-02980-KJM-CKD 
(PCFFA v Glaser or GBP Citizens Suit) 

C. Delta Stewardship Council Cases, Third District Court of Appeal Case No. C096380, Sacramento 
County Superior Court, Case No. JCCP 4758 (formerly San Luis & Delta-Mendota Water Authority 
and Westlands Water District v. Delta Stewardship Council, et al., Sacramento County Superior Court, 
Case No. 34-2013-80001500) (Delta Plan Litigation) 

D. City of Fresno, et al. v. United States, U.S. Court of Federal Claims, Case No. 1:16-cv-01276-EDK 
(2014 Friant Breach of Contract) 

E. Monterey Coastkeeper, et al. v. Central Valley Regional Water Quality Control Board, et al., Third 
District Court of Appeal Case No. C093513, Sacramento County Superior Court Case No. 34-2018- 
80002853; Environmental Law Foundation v. State Water Resources Control Board, Third District 
Court of Appeal Case No. C093513, Sacramento County Superior Court Case No. 34-2018-
80002851; Protectores del Agua Subterranea v. State Water Resources Control Board, Third District 
Court of Appeal Case No. C093513, Sacramento Superior Court Case No. 34-2018-80002852 
(Waste Discharge Requirement Cases) 

F. North Coast Rivers Alliance v. Delta Stewardship Council, Sacramento County Superior Court, Case No. 
34-2018-80002898; Central Delta Water Agency v. Delta Stewardship Council, Sacramento County 
Superior Court, Case No. 34-2018-80002900; Friends of the River v. Delta Stewardship Council, 
Sacramento County Superior Court, Case No. 34-2018-80002901; California Water Impact Network v. 
Delta Stewardship Council, Sacramento County Superior Court, Case No. 34-2018- 80002904 
(Delta Plan Amendment Cases) 

G. North Coast Rivers Alliance, et al. v. San Luis & Delta-Mendota Water Authority, et al., Merced 
County Superior Court, Case No. 19CV-04989 (GBP Long-Term Storm Water Management Plan) 

H. Pacific Coast Federation of Fishermen’s Associations, et al. v. Raimondo, et al., U.S. District Court, 



E.D. Cal., Case No. 1:20-cv-00431-DAD-EPG (ROC on LTO BiOps) 

I. California Natural Resources Agency, et al. v. Raimondo, et al., U.S. District Court, E.D. Cal., Case No. 
1:20-cv-00426-DAD-EPG (ROC on LTO BiOps) 

J. CDWR Water Operation Cases, Sacramento County Superior Court, Case No. JCCP 5117 (formerly 
Tehama-Colusa Canal Authority et al. v. California Department of Water Resources et al., Fresno 
County Superior Court, Case No. 20CECG01303) (SWP EIR Challenge) 

K. AquAlliance et al. v. U.S. Bureau of Reclamation, et al., U.S. District Court, E.D. Cal., Case No. 1:20- cv-
00878-DAD-EPG (Long-Term Water Transfers EIS/EIR) 

L. Winnemem Wintu Tribe et al. v. State Water Resources Control Board et al., Merced County Superior 
Court, Case No. 21CV-02721 (GBP Waste Discharge Requirements) 

M. SWRCB Administrative Hearing Office: County of San Joaquin Application for Permit to Appropriate 
Water from the South Fork American River at the Freeport Regional Water Authority Facility on the 
Sacramento River, Pending Application A029657 (SJC Permit Application Protest) 

N. AquAlliance et al. v. San Luis & Delta-Mendota Water Authority, Merced County Superior Court, Case 
No. 21-CV-03487 (Long-Term Water Transfers EIS/EIR Addendum) 

O. California Sportfishing Protection Alliance et al. v. State Water Resources Control Board et al., 
Sacramento County Superior Court, Case No. 34-2021-80003761 (2021 TUCP Order) 

P. California Sportfishing Protection Alliance et al. v. State Water Resources Control Board et al., 
Sacramento County Superior Court, Case No. 34-2021-80003763 (2021 Temp. Mgmt. Plan) 

 

11. Return to Open Session 
 

12. Report from Closed Session, if any, Required by Government Code Section 54957.1 
 

13. Reports Pursuant to Government Code Section 54954.2(a)(3) 
 

14. ADJOURNMENT 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Persons with a disability may request disability-related modification or accommodation by contacting Cheri Worthy or Sandi Ginda 
at the San Luis & Delta-Mendota Water Authority Office via telephone (209) 826-9696 or email [cheri.worthy@sldmwa.org or  
sandi.ginda@sldmwa.org] at least 3 days before a regular meeting or 1 day before a special meeting/workshop. 

 

This agenda has been prepared as required by the applicable laws of the State of California, including but not limited to, 
Government Code Section 54950 et seq. and has not been prepared with a view to informing an investment decision in any of the 
Authority’s bonds, notes or other obligations. Any projections, plans or other forward-looking statements included in the information 
in this agenda are subject to a variety of uncertainties that could cause any actual plans or results to differ materially from any 
such statement.  The information herein is not intended to be used by investors or potential investors in considering the purchase 
or sale of the Authority’s bonds, notes or other obligations and investors and potential investors should rely only on information 
filed by the Authority on the Municipal Securities Rulemaking Board’s Electronic Municipal Market Access System for municipal 
securities disclosures, maintained on the World Wide Web at https://emma.msrb.org/. 
 
 
 
 
 
 

mailto:cheri.worthy@sldmwa.org
mailto:sandi.ginda@sldmwa.org
mailto:sandi.ginda@sldmwa.org
https://emma.msrb.org/


SLDMWA WATER RESOURCES COMMITTEE REGULAR MEETING 
TELEPHONIC LOCATIONS 

August 1, 2022 
 

 
James Irrigation District 
8749 9th Street 
San Joaquin, CA  93660-0757 
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 

WATER RESOURCES COMMITTEE REGULAR MEETING AND JOINT 

WATER RESOURCES COMMITTEE REGULAR MEETING - SPECIAL 

BOARD WORKSHOP MINUTES 

JULY 11, 2022 
 

The Water Resources Committee and Joint Water Resources Committee Regular 

Telephonic Meeting and Special Board Workshop of the San Luis & Delta-Mendota Water 

Authority convened at approximately 10:00 a.m. at 842 6th Street in Los Banos, California, with Ex 

Officio Member William Bourdeau presiding. 

Water Resources Committee Members Present 

Ex-Officio 
Cannon Michael  
William Bourdeau  

Division 1 

Anthea Hansen, Alternate for Zach Maring (Arrived after item 5) 

Division 2 

Bill Diedrich, Member (via phone, joined after item 5) 

Division 3  

Chris White, Member 

Division 4 

Vincent Gin, Member ~ Jeff Cattaneo, Alternate  

Division 5 

 Manny Amorelli, Alternate (via phone, joined after item 5) 

  

Board of Directors Present 

Division 1 
 Anthea Hansen, Director 
 Lea Emmons, Alternate for Rick Gilmore 

Division 2 
 William Bourdeau, Director  

Bill Diedrich, Director 
 

Division 3 
Chris White, Director ~ Jarrett Martin, Alternate 
Cannon Michael, Director 

Division 4 
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      Jeff Cattaneo, Director    

Division 5 
Manny Amorelli, Director 
 

Authority Representatives Present 
Federico Barajas, Executive Director 
Pablo Arroyave, Chief Operating Officer 
Rebecca Harms, Deputy General Counsel 
Scott Petersen, Water Policy Director 
Raymond Tarka, Director of Finance  
Stewart Davis, IT Officer 

 
Others Present 

Vince Gin, Valley Water 
Tom Boardman, Westlands Water District 
Dana Jacobson, Valley Water 

 
1. Call to Order/Roll Call 

Ex Officio Member William Bourdeau called the meeting to order and roll was called.  

 

2. The Water Resources Committee to Consider Additions or Corrections to the Agenda 

of Items, as authorized by Government Code Section 54950 et seq. 

No additions or corrections. 

 
3. Opportunity for Public Comment 

No public comment. 

 

4. Water Resources Committee to Consider Approval of the May 9, 2022 Meeting 

Minutes. 

Ex Officio Member William Bourdeau pronounced the May 9, 2022 meeting minutes 

approved without correction. 

 

5. Water Resources Committee to Consider Recommendation to Board of Directors to  

Adopt Staff Recommendation for Positions on Legislation 

a. H.R. 8127 (Schrier), Water Infrastructure Finance and Innovation Act 

Amendments of 2022. – Water Policy Director Scott Petersen reported that 

the legislation, introduced by Representative Schrier, and co-sponsored by 

Congressman Costa and Congressman Garamendi, makes a number of changes 

to the WIFIA program that the Authority had previously explored as a potential 

financing mechanism for the Jones Pumping Plant Unit Rewinds that could be 
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of benefit, should it be enacted. Petersen reported that staff is recommending a 

support and amend position, with suggested amendments to seek clarifying 

language that would enable project funding applicants to have a negotiable loan 

term between the projects useful life and 55 years, rather than only those two, 

for projects with a useful life of over 30 years. 

 
Ex Officio Member Cannon Michael made the motion to recommend the Board of Directors 

adopt staff recommendation for Positions on Legislation. The motion was seconded by Director Chris 

White.  The Committee action is reported as follows: 

AYES: Michael, Bourdeau, White, Gin 

NOES:    None 

  ABSTENTIONS:  None 

 

 

6.  Executive Director’s Report. 

A. B.F. Sisk Dam Raise and Reservoir Expansion Project – Chief Operating Officer 

Pablo Arroyave reported that Reclamation is still working diligently on the addendum in 

hopes of having it approved, and to OMB by the end of October. Arroyave reported that the 

current schedule shows the Record of Decision being executed at the end of December 

2022. Arroyave reported that updates and ongoing progress will be shared regularly with 

participating members.   

B. DMC Subsidence Correction Project – Executive Director Federico Barajas 

reported that CDM Smith has completed their biological field surveys. Barajas reported that 

technical coordination continues between Authority staff and Reclamation on planning 

efforts relating to the DMC Subsidence Correction project. Barajas reported that during the 

month of August, there will be a Design Engineering and Constructability (DEC) review 

taking place. 

Reinitiation of Consultation – Executive Director Federico Barajas reminded the 

Committee that staff had reported early in the process that a letter was sent to Reclamation 

requesting a formal recognition of the Authority as a cooperating agency through the NEPA 

process. Barajas reported that the Authority has received a formal response from 

Reclamation, along with a MOU and he signed it last week. Barajas reported that it requires 

Reclamation’s signature, and he expects it in the next few days.  
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7. Update on Water Policy/Resources Activities. 

Water Policy Director Scott Petersen provided a brief summary of his report included in the 

packet. Petersen reported that last month, Reclamation released Knowledge Based Papers for 

review and comment, with the intention of describing the current state of scientific knowledge in 

key management areas within the upcoming ESA consultation and NEPA process on Long-Term 

Operations. Petersen reported that Reclamation requested review of these documents for additive 

information and literature to improve the Knowledge Based Papers. Petersen reported that 

Authority staff submitted two comment letters, with additive literature recommendations for each 

of the papers, using technical support from consultants through the Authority’s Science Program. 

Petersen reported that on July 12, the State Board announced additional curtailments that 

impact Water Authority member agencies. Petersen reported that the curtailments are expected to 

continue through the summer and early fall until significant precipitation occurs.  Petersen reported 

that water supply forecasts will continue to be evaluated regularly to determine if, when, and to 

what extent the further re-imposition or suspension of curtailments may be appropriate.  Petersen 

suggested that the Committee check the Delta Watershed Curtailment Status List for the current 

curtailment status of each water right and claim in the Delta watershed. Petersen reported that the 

Authority staff prepared and submitted comments on the Delta Watershed Emergency Regulation 

and associated Water Unavailability Methodology, highlighting two points, 1) It is appropriate for 

the State Board to protect CVP water by ensuring that diversion of stored water, transfer water, and 

CVP water does not occur unlawfully, and 2) The appropriateness of enforcing water rights to 

ensure that the burden of dry conditions does not fall disproportionately on CVP water users. 

 

8. Update on Water Operations and Forecasts. 

 Westlands Water District’s Tom Boardman reported on Shasta storage conditions which 

included scheduled releases and project carry over storage.  Folsom operations were discussed and 

that higher CVP exports will be possible with increased summer releases from the reservoir. 

Current Delta conditions were explained along with projected summer export rates.  Friant 

releases to the Mendota Pool were reported to be ending in early July with increased CVP exports. 

Current and near-term San Luis storage was reported which included an estimate of the 

amount 2022 Project available in storage. 

 

9. Committee Member Reports. 

https://www.waterboards.ca.gov/drought/delta/#tableau
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 None. 

10. Agenda Item 11: Closed Session 

Ex Officio Member William Bourdeau adjourned the open session to address the items listed 

on the Closed Session Agenda at approximately 10:26 a.m. Upon return to open session at 

approximately 11:00 a.m., Executive Director Federico Barajas reported that there were no 

reportable actions taken in closed session. 

 

11. Agenda Item 13: Reports Pursuant to Government Code Section 54954.2 

None. 

 

12. Agenda Item 14: Adjournment 

The meeting was adjourned at approximately 11:02 a.m. 



 

 

 MEMORANDUM                 
 

   
     
 

TO:  SLDMWA Board of Directors, Alternates 
SLDMWA Water Resources Committee 
SLDMWA Finance and Administration Committee 

FROM:  Pablo Arroyave, Chief Operating Officer 
Jaime McNeil, Engineering Manager 

DATE:  August 4, 2022 

RE:  Board  of  Directors  to  Consider  Adopting  Resolution  Authorizing  Award  of 
Contract,  Execution  of  Construction  Agreement  for  O’Neill  Pumping‐
Generating Plant Power Transformer Rehabilitations, and Expenditure of up to 
$3.56M from the FY22 and FY23 EO&M Budgets; CEQA Exemption 

 

BACKGROUND   
The O’Neill Pump/Generator Plant (Plant) is a vital part of the Central Valley Project as it allows for the 
storage and delivery of both project and non‐project water. The main transformers have been in service 
since  1968.  A  2019  condition  assessment  and  value  engineering  study  determined  that  the 
transformers are at the end of their useful life and are recommended for rehabilitation. Unacceptable 
quantities of acid and sludge were found via oil analysis since April FY20, thus a Hot Oil Reconditioning 
was completed  in FY21  to ensure the transformers remained eligible  for rehabilitation. The Hot Oil 
Reconditioning was successful in prolonging the life of the transformers and provided time to properly 
design, solicit for, and complete the rehabilitation. It is unknown how much time is extended with the 
Hot Oil Reconditioning, and any further delays to the rehabilitation project could result in requiring a 
full replacement of the transformers at a significant cost and an extended plant outage. Considerable 
research of past water years was conducted to  identify the best time of year to plan this project  in 
order  to minimize  delivery  impacts  to  our member  districts.  One  continuous  32‐day  outage was 
evaluated against four separate 10‐day outages. One continuous outage was chosen as the best option 
as  additional  risks  are  introduced  with  each  single  outage  and  would  greatly  complicate  the 
rehabilitation.  The Authority is acutely aware of the delivery impacts that could be encountered during 
a month long outage, and understands that the current hydrology will ultimately drive the schedule of 
the project. Language has been incorporated into the agreement to give the Authority the option to 
postpone or cancel the contract if necessary.  
 
Reclamation’s Technical Services Center (TSC) was contracted for the Technical Design Specifications 
for the rehabilitation, and will also be utilized for the construction technical support of the construction 
contract. During construction, TSC will provide engineering support, supervise and conduct field tests, 
and finalize drawings through a Letter of Agreement between Reclamation and the Water Authority.   
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The Plant  is  fed  via  a PG&E  70  kV  line,  through  a WAPA  circuit breaker  to  three  (3)  Single‐Phase 
Transformers. There are four (4) transformers, where one (1) is a spare, each one is 10 MVA, 72.5/4.16 
kV. They are the original transformers from 1968, and the spare transformer has never been placed 
into service. All four transformers will be included in the construction contract for rehabilitation. 
 

With  the  assistance  of  TSC,  the  Water  Authority  formally  solicited  for  the  Main  Transformer 
Rehabilitation on March 28, 2022. While the majority of the work will not occur until March & April of 
2023,  long  submittal  and  lead  times  make  it  necessary  to  award  the  contract  now.  The  main 
components of work consist of rehabilitating three (3) in‐service power transformers and one (1) spare 
transformer, and retrofilling with synthetic ester fluid. The rehabilitation consists of new gaskets, low 
side and neutral bushings, valves, liquid level gauges, thermowells and temperature gauges, paint, oil 
preservation  system  (conservator),  fans  and  temperature  controls,  protective  relay  upgrade,  and 
hazardous waste disposal. 

 

ISSUE FOR DECISION 
Whether to adopt the proposed Resolution Authorizing Award of Contract, Execution of Construction 
Agreement for O’Neill Pumping/Generating Plant Power Transformer Rehabilitations, and Expenditure 
of up to $3.56M from the FY22 and FY23 EO&M Budgets and CEQA Exemption  
 

RECOMMENDATION 
Staff recommends adoption of the proposed resolution. 

 
RFP PROCESS & DETAILS 
On March 28, 2022 the Water Authority formally solicited for sealed proposals to provide all  labor, 
equipment and services for the rehabilitation of four (4) single phase power transformers at the O’Neill 
Pumping/Generating Plant with the following critical dates: 
   
  April 12, 2022    Mandatory Pre‐Proposal Conference/ Site Visit 
  May 13, 2022    Last day to submit questions 
  May 27, 2022    Deadline for responses to questions  
  June 13, 2022    Proposals Due 
  June 27 – June 30  Proposal Evaluation  
  June 29, 2022    Additional Questions/Clarifications requested from NASS 
  July 27, 2022    Revised Proposal Due 
  August 1 – August 3  Revised Proposal Evaluation 
 
The  solicitation  was  publicly  posted  on  the  Water  Authority  website,  in  the  Merced‐Sun  Star 
newspaper, and also sent directly to  four  (4) contractors known to perform this type of work. Two 
proposers attended the Mandatory Pre‐Proposal Conference and Site Visit. Questions were submitted 
and both TSC and the Water Authority provided responses. North American Substation Services (NASS) 
submitted the only proposal. It was determined that the proposal was missing key technical details. 
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Since NASS was  the only bidder,  the Water Authority opted  to provide an extension  for a  revised 
proposal.  TSC  provided NASS with  a  detailed memo  listing  the missing  requirements.  The  revised 
proposal was  received on  July 27, 2022, and  it was determined  that  it  included sufficient  technical 
details and that NASS is qualified to complete the required scope of work.  NASS proposed to complete 
the scope of work for $3,933,000. 
 
NASS’s initial proposal provided a schedule to complete the onsite work during the months of February, 
March, and April 2023. The spare transformer will be rehabilitated in February and March, and will not 
require a plant outage. From April 3 – April 26, NASS would complete the rehabilitation of the three in‐
service  transformers  during  a  full  plant  outage. NASS will  utilize  two  12‐hour  shifts  for  a  24‐hour 
operation, with no work occurring on Sundays. During this outage, the Water Authority will continue 
to meet demands by  following the attached Operations Plan  in close coordination with the Central 
Valley Operations Office of the U.S. Bureau of Reclamation. 
 
The proposed  resolution would authorize award of  contract  to NASS and authorize execution of a 
construction services agreement with NASS on substantially the terms discussed with the Board (see 
draft Construction Agreement, included as an attachment to the proposed resolution), as well as such 
actions as may be required or authorized to effectuate that agreement.   
 
Authorizing execution of  this Construction Agreement  is  for  the  rehabilitation of an existing  facility 
involving  negligible  expansion  of  the  existing  use  and  will  not  result  in  a  direct  change  in  the 
environment or a reasonably foreseeable indirect change to the environment and shall, therefore, be 
exempt from the provision of the California Environmental Quality Act per CEQA Guidelines Sections 
15301(a)(b) and(d). 

 
 BUDGET IMPLICATIONS 
This proposed expenditure of up to $3.56M will be funded utilizing budgeted funds from FY22 and FY23 
EO&M budget. Additional FY24 EO&M funds (~$1.1M) will be required to complete the scope of work 
included  in the Contract; such amount will be  included  in the FY24 budget. See Attached OPP Main 
Transformer Rehabilitation; Budget Breakdown for details. 
 

ATTACHMENTS 
1. Proposed Resolution 
2. Draft Construction Agreement 
3. Operations Plan 
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 

RESOLUTION NO. 2022-___ 

RESOLUTION AUTHORIZING CONTRACT, EXECUTION OF CONSTRUCTION 
AGREEMENT FOR O’NEILL PUMPING/GENERATING PLANT POWER 

TRANSFORMER REHABILITATIONS AND EXPENDITURE OF UP TO $3.56M FROM 
THE FY22 AND FY23 EO&M BUDGET, AND CEQA EXEMPTION 

 

WHEREAS, the San Luis & Delta-Mendota Water Authority (Water Authority) is 
responsible for operating and maintaining O’Neill Pumping/Generating Plant; and 

WHEREAS, the main transformers have been in service for 54 years and a 2019 Condition 
Assessment and 2019 Value Engineering Study performed by U.S. Bureau of Reclamation 
determined they are at the end of their useful life and are recommended for rehabilitation; and 

WHEREAS, a Hot Oil Reconditioning was completed in 2021 to ensure the transformers 
remained eligible for Rehabilitation; and 

WHEREAS, a delay in rehabilitating the transformers could render them ineligible for 
rehabilitation thereby requiring a full replacement, putting the reliability of the O’Neill 
Pumping/Generating Plant in jeopardy; and 

WHEREAS, the Water Authority formerly solicited proposals for the O’Neill 
Pumping/Generating Plant Power Transformer Rehabilitations and received one Proposal from 
North American Substation Services, LLC (NASS) for the cost of $3,933,000; and 

WHEREAS, NASS has demonstrated the ability to complete the scope of work listed in 
the Contract Documents; and  

WHEREAS, the onsite work will not be conducted until March and April of 2023, long 
lead items and required submittals necessitate the early issuance of this Construction Agreement; 
and 

 WHEREAS, Section 1.1. of the Water Authority’s Consolidated Procurement Policy, 
adopted by Resolution on April 10, 2020, requires the Board to specifically authorize contracts 
greater than $200,000; and 

WHEREAS, the initial stages of the O’Neill Pumping/Generating Plant Power 
Transformer Rehabilitations will be funded utilizing the $3.563M that remains available in the 
Fiscal Year 2022 and Fiscal Year 2023 Extraordinary Operation and Maintenance Budget; and 
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WHEREAS, the approximately $1.1M in additional funds required to complete the 
O’Neill Pumping/Generating Plant Power Transformer Rehabilitations Project will be sought in 
the Fiscal Year 2024 Proposed Extraordinary Operation and Maintenance Budget, and the 
Authority has retained the discretion to terminate the contract if such funding is not appropriated; 
and 

WHEREAS, authorizing execution of this Construction Agreement is for the rehabilitation 
of an ongoing project and existing facility involving negligible expansion of the existing use and 
will not result in a direct change in the environment or a reasonably foreseeable indirect change to 
the environment and shall, therefore, be exempt from the provisions of the California 
Environmental Quality Act per CEQA Guidelines Sections 15261(a) and 15301, including but not 
limited to subdivisions (a), (b), and (d); and 

WHEREAS, Water Authority staff recommends that the Board of Directors authorize 
negotiation and execution of a Construction Agreement with NASS. 

NOW, THEREFORE, BE IT RESOLVED, AS FOLLOWS, THAT: 

Section 1.  The facts stated in the recitals above are true and correct, and the Board so finds 
and determines. 

Section 2.  Based on the above Recitals and the facts as stated in Attachment 1, the Board 
hereby finds as follows: 

(a) NASS is qualified to complete the O’Neill Pumping/Generating Plant Power 
Transformer Rehabilitations; and 

(b) the O’Neill Pumping/Generating Plant Power Transformer Rehabilitations was 
competitively solicited through the formal solicitation procedures per the Water 
Authority’s Consolidated Procurement Policy.  

Section 3.  Based on the facts as stated in Attachment 1, the price proposed for the 
construction work is fair and reasonable for the repairs and replacement, and will be funded 
utilizing available funds in the Fiscal Year 2022 and Fiscal Year 2023 Extraordinary Operation 
and Maintenance Budget and, if appropriated, additional funds from the Fiscal Year 2024 
Extraordinary Operation and Maintenance Budget. 

Section 4.  The Executive Director or the Chief Operating Officer, for and on behalf of the 
Water Authority, is hereby authorized and directed to negotiate and execute a Construction 
Agreement with NASS for services on substantially the terms discussed with the Board, as well as 
to take such actions as may be required or authorized by this Board to effectuate that agreement. 

PASSED, APPROVED AND ADOPTED this 4th day of August, 2022, by the Board of 
Directors of the San Luis & Delta-Mendota Water Authority.  

 
 



 

3 
 

________________________________________________ 
    Cannon Michael, Chairman 
    SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 
 
Attest: 
 
__________________________________________________ 
Federico Barajas, Secretary 
 
 
 
 

 
***** 

 
I hereby certify that the foregoing Resolution No. 2022-___ was duly and regularly adopted 

by the Board of Directors of the San Luis & Delta-Mendota Water Authority at the meeting thereof 
held on the 4th day of August, 2022. 

 
 
 

    
Federico Barajas, Secretary 
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CONSTRUCTION AGREEMENT 
 

THIS AGREEMENT, dated for identification as of      
 , 2022, is between the SAN LUIS & DELTA-MENDOTA WATER AUTHORITY, a 
California Joint Powers Agency, (hereinafter called "Authority"), and North American 
Substation Services, LLC, a Delaware Limited Liability Company (hereinafter called 
"Contractor"). 

The parties hereto mutually agree to the terms and condition set forth herein. 

I. CONTRACT DOCUMENTS 
A. The Contract Documents referred to herein are incorporated herein by reference as if set 

forth in full in this Agreement. 
B. Work called for in any one Contract Document and not mentioned in another is to be 

performed and executed as if mentioned in all Contract Documents.  The table of contents, 
titles and headings contained herein and in said documents are solely to facilitate reference 
to various provisions of the Contract Documents and in no way affect or limit the 
interpretations of the provisions to which they refer. 

C. The Contract Documents shall include the Notice to Contractors, Addenda, Proposal Form, 
Construction Agreement, the Proposal Guarantee, the Performance Bond, the Payment Bond, 
Guarantee Form, the General Conditions, the Special Provisions, Specifications, Exhibits, 
Permits from other agencies that may be required by law, the Contract Drawings and Plans, 
the Contract Schedule, and any and all supplemental agreements amending or extending the 
Work contemplated and which may be required to complete the Work in an acceptable 
manner.  Supplemental agreements are written agreements covering alterations, amendments 
or extensions to the Contract Documents and include Change Orders, Construction Change 
Directives, Field Directives, Field Orders, Bulletins and supplemental drawings. 

II. DEFINITIONS 
Unless otherwise specifically provided herein, all works and phrases defined in the General 
Conditions shall have the same meaning and intent in this Agreement. 
For purposes of this Agreement, “Outage” shall mean the period during which the pumping 
plant is permitted to be shutdown to permit the work under this Agreement.  If the permitted 
period of the Outage is less than the time in which the Contractor proposed to perform work 
required during the Outage (such period not to exceed 45 days), then SLDMWA will pay 
reasonable acceleration costs if necessary to make up the shortfall in time.   

III. AGREEMENT CONTROLS  
In the event of a conflict between the terms and conditions as set forth in this Agreement and 
the terms and conditions set forth in other Contract Documents, the terms and conditions set 
forth in this Agreement shall prevail. 

IV. SCOPE OF CONTRACT 
Contractor agrees to furnish all tools, equipment, apparatus, facilities, labor and material and 
transportation necessary to perform and complete in a good and workman like manner to the 
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satisfaction of SLDMWA, all the work required for the Contract for the Project entitled: 
O’Neill Pumping-Generating Plant Power Transformer Rehabilitations 

V. CONTRACT AMOUNT AND PAYMENTS 
SLDMWA agrees to pay and Contractor agrees to accept, in full payment for the above work,
             
        DOLLARS ($    ) 
as the stipulated sum price which Contractor Proposal in its Proposal Form, subject to additions 
and deductions by Change Order(s) as provided in the General Conditions. 

VI. PROGRESS AND FINAL PAYMENTS 
Progress and final payments shall be in accordance with the General Conditions. 

VII. RETENTION OF SUMS CHARGED AGAINST CONTRACTOR 
When, under the provisions of this contract, SLDMWA shall charge any sum of money against 
Contractor, SLDMWA shall deduct and retain the amount of such charge from the amount of 
the next succeeding progress estimate, or from any other moneys due or that may become due 
to the Contractor from SLDMWA.  If, on completion or termination of the Contract, sums due 
contractor are insufficient to pay SLDMWA's charges against him, SLDMWA shall have the 
right to recover the balance from Contractor or his sureties. 

VIII. TIME OF COMPLETION 
A. The entire Work shall be brought to completion in the manner and within the time period 

provided for in the Contract Documents, commencing on the date of issuance of the Notice 
to Proceed. 

B. Failure to complete the Work by the completion date and in the manner provided for by 
the Contract Documents, or to complete milestone work by the required deadline, shall 
subject Contractor to liquidated damages as hereinafter provided in this Agreement. Time 
is of the essence in these Contract Documents. 

IX. INSURANCE 
Contractor shall maintain in full force and effect at all times during the term of the 
Agreement, at its sole expense, policies of insurance in accordance with the General 
Conditions.  

X. NO WAIVER OF REMEDIES 
A. Neither the inspection by SLDMWA or its agents, nor any order or certificate for the 

payment of money, nor any payment for, nor acceptance of the whole or any part of the 
Work by SLDMWA, nor any extensions of time, nor any position taken by SLDMWA or 
its agents shall operate as a waiver of any provision of this Agreement or of any power 
herein reserved to SLDMWA or any right to damages herein provided, nor shall any waiver 
of any breach of the Agreement be held to be a waiver of any other or subsequent breach. 

B. All remedies provided in this Agreement shall be taken and construed as cumulative; that 
is, in addition to each and every other remedy herein provided, and SLDMWA shall have 
any and all equitable and legal remedies which it would in any case have. 
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XI. DETERMINATION OF DAMAGES 
A. The actual fact of the occurrences of damages and the actual amount of the damages which 

SLDMWA would suffer if the work were not completed within the specified times set forth 
are dependent upon many circumstances and conditions which could prevail in various 
combinations, and, from the nature of the case, it is impracticable and extremely difficult 
to fix the actual damages. 

B. Damages which SLDMWA would suffer in the event of delay include loss of the use of 
the Project, and, in addition, expenses of prolonged employment of an architectural and 
engineering staff; costs of administration, inspection, and supervision; and the loss suffered 
by the public within the San Luis & Delta-Mendota Water Authority by reasons of the 
delay in the completion of the Project to serve the public at the earliest possible time. 

C. Accordingly, the parties hereto agree, and by execution of this Agreement, Contractor 
acknowledges that it understands, has ascertained and agrees, that the amounts set forth 
herein as liquidated damages shall be presumed to be that amount of damages sustained by 
the failure of Contractor to complete the entire work, or such portion of the work as 
SLDMWA identifies in the Contract Documents, within the times specified. 

XII. LIQUIDATED DAMAGES 
See also GENERAL CONDITIONS SECTION 8.10. LIQUIDATED DAMAGES FOR 
DELAY and Milestones in SPECIFICATIONS SECTION 01 11 00 SUMMARY OF 
WORK. 
 
The amount of the liquidated damages to be paid by Contractor to the Authority shall be 
as follows, per Calendar day until the work in question is completed:  
  
Failure to complete each Milestone:  Seven thousand five hundred dollars 

($7,500.00) 
Failure to complete all work by the 
end of construction schedule: 

 Seven thousand five hundred dollars 
($7,500.00) 

 
 

XIII. TERMINATION AFTER ALLOTTED WORKING OR CALENDAR DAYS 
A. In addition to any rights it may have, SLDMWA may terminate this Contract, the 

Contractor’s control or the Contractor’s right to proceed at any time after the allotted 
number of Working or Calendar Days as adjusted by any extensions of time for excusable 
delays that may have been granted. 

B. Upon such termination Contractor shall not be entitled to receive any compensation for 
services rendered by it before or after such termination, and it shall be liable to SLDMWA 
for liquidated damages for all periods of time beyond such termination date until the work 
is completed. 

XIV. CONTRACTOR BANKRUPT 
A. If Contractor should commence any proceeding under the Bankruptcy Act, or if contractor 
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be adjudged a bankrupt, or if Contractor should make any assignment for the benefit of 
creditors, or if a receiver should be appointed on account of Contractor's insolvency, then 
the SLDMWA Board may, without prejudice to any other right or remedy, terminate the 
Contract and complete the work by giving notice to Contractor and his surety according to 
the provisions of Article 5 of the General Conditions. 

B. SLDMWA shall have the right to complete, or cause completion of the work, all as 
specified in Article 5 of the General Conditions. 

XV. PERFORMANCE AND PAYMENT BONDS 
A. The Contractor shall, before beginning said work, file two bonds with the SLDMWA, each 

made payable to the SLDMWA.  These bonds shall be issued by a Surety Company 
authorized to do business in the State of California, and shall be maintained during the 
entire life of the Contract at the expense of the Contractor. 
1. One bond shall be the Performance Bond in the amount of one hundred percent 

(100%) of the Contract and shall guarantee the faithful performance of the Contract. 
2. The second bond shall be the Payment Bond required by Part 4, Title 15, Chapter 7, 

Division Three of the Civil Code of the State of California and shall be in the amount 
of one hundred percent (100%) of the Contract. 

B. Any alteration or alterations made in any provision of this Contract shall not operate to 
release any surety from liability on any bond required hereunder and the consent to make 
such alterations is hereby given, and any surety on said bonds hereby waives the provisions 
of Section 2819 of the Civil Code. 

C. Bonds shall only be accepted from an “Admitted surety insurer”, which means an insurer 
to which the Insurance Commissioner has issued a certificate of authority to transact surety 
insurance in this state.  Contractor must submit all of the following with the bonds: 
1. The original, or a certified copy, of the unrevoked appointment, power of attorney, 
bylaws or other instrument entitling or authorizing the person who executed the bond to do 
so. 

XVI. SUBSTITUTION OF SECURITIES FOR MONEY WITHHELD 
A. As provided in Public Contract Code section 22300, at any time prior to the submission of 

the Contractor’s first payment application, Contractor may request substitution of 
securities for any money withheld by the SLDMWA to ensure performance of the Contract. 

B. At the expense of the Contractor, securities equivalent to the money withheld may be 
deposited with the SLDMWA or with an approved financial institution as escrow agent 
according to a separate Security Agreement. 

C. Securities eligible for substitution shall include those listed in Section 16430 of the 
Government Code or bank or savings and loan certificates of deposit.  A fee set by the 
SLDMWA Board shall be charged for such substitution. 
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XVII. LABOR CODE COMPLIANCE 
 SLDMWA affirmatively identifies this project as a “public work” as that term is defined 

by Labor Code section 1720, and the project is, therefore, subject to prevailing wages under 
Labor Code section 1771.  Contractor and its subcontractors shall fully comply with all the 
provisions of the California Labor Code governing the performance of public works 
contracts including, but not limited to, payment of prevailing wages, limitations on time 
worked, compliance with apprentice requirements, maintenance of payroll records, posting 
of wages at job site and prohibitions against discrimination.   

XVIII. UNFAIR COMPETITION 
A. The following provision is included in this agreement pursuant to California Public 

Contract Code §7103.5. 
"In entering into a public works contract or a subcontract to supply goods, 
services, or materials pursuant to a public works contract, the contractor or 
subcontractor offers and agrees to assigning to the awarding body all rights, 
title, and interest in and to all causes of action it may have under Section 4 of 
the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2 
(commencing with Section 16700) of Part 2 of Division 7 of the Business and 
Professions Code), arising from purchases of goods, services, or materials 
pursuant to the public works contract or the subcontract.  This assignment shall 
be made and become effective at the time the awarding body tenders final 
payment to the contractor, without further acknowledgment by the parties." 

XIX. ASSIGNMENT 
Neither this Agreement nor any rights herein of Contractor shall be assigned without the 
written consent of SLDMWA first obtained. 

XX. NO THIRD PARTY BENEFICIARIES 
This Agreement is entered into solely between the SLDMWA and Contractor.  There are 
no third party beneficiaries, intended, unintended, or otherwise to this Agreement. 

/////SIGNATURE PAGE FOLLOWS///// 
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IN WITNESS WHEREOF, the parties hereto have signed the Agreement on the date set forth 
opposite their names. 
 

CONTRACTOR: (California Corporations: must be signed by 
company’s CEO, President, or Vice President 
as well as the Secretary or CFO.) 

 
 
 
Date 

 
 
 
Tax I.D. Number 

 
 
 
Signature 

 
 
 
Signature 

 
 
 
Print Name 

 
 
 
Print Name 

 
 
 
Title 

 
 
 
Title 

 
 

SAN LUIS & DELTA-MENDOTA WATER 
AUTHORITY, A Joint Powers Agency: 

 

 
 
 
Date 

 
 
 
 

 
ATTEST: 
 
 
 
Pablo R. Arroyave, Chief Operating Officer 

 

 



 

O’Neill Pumping Plant Transformer Rehabilitation Project 
Delta-Mendota Canal Operations Plan 

 

The proposed O’Neill Pumping Plant (OPP) outage for transformer rehabilitation is scheduled to take place 
during the entire month of April 2023.  This event will result in the OPP being off-line and unavailable for 
the 30-day outage.  In order to meet the demands of our member agencies, the following scenarios 
represent various operational procedures that may be implemented during this event.  These scenarios 
are based on the five classifications of water year type, and also take into account historical operational 
activities. As we approach April, a more exact estimate of total demands can be established.  The detailed 
estimate will allow us to call for enough pumping at Jones Pumping Plant (JPP) to meet demands with a 
small amount of surplus for operational flexibility.  Demands will be evaluated weekly, and pumping rates 
at JPP will be adjusted accordingly.  In some of the scenarios, an agreement may be required with the 
Department of Water Resources (DWR) to convey water designated for federal pumping.   

Note: All scenarios are based on Delta-Mendota Canal (DMC) demands for April. 

Scenario #1 Water Year Type – Wet  
With an abundance of water from a wet year, the historical demand on OPP would be to pump large 
amounts of surplus water into the O’Neill Forebay for storage.  During this type of water year, we typically 
have low Mendota Pool and canal side demands.  This type of water year would likely allow us to operate 
with 2 units at JPP to meet all demands.  Any surplus in the system from the 2-unit operation can be 
diverted through DCI and pumped into the California Aqueduct.  If 2023 is a wet year, there will likely be 
surplus water available for federal pumping, which could be picked up by DWR unless there are very high 
flows at Vernalis which would allow DWR to export more SWP water through Banks. 
 
Scenario #2 Water Year Type – Above Normal 
During an above normal water year, the OPP would typically be used to pump a modest amount of surplus 
water into the O’Neill Forebay for storage.  During this type of water year, we typically have a lower than 
average Mendota Pool and canal side demands.  This type of water year would typically allow us to 
operate with 1 to 2 units at JPP in combination with DCI pumping to meet all demands.  There may be 
surplus water available for federal pumping, which could be picked up by DWR unless there are very high 
flows at Vernalis which would allow DWR to export more SWP water through Banks. 
 
Scenario #3 Water Year Type – Below Normal 
Historically, below normal water years have resulted in a minimal amount of activity at JPP and OPP during 
the month of April.  With small amounts of water being pumped and/or generated at OPP, it is not likely 
there will be any surplus water to be picked up by DWR.  This type of water year would typically allow us 
to operate with 1 unit at JPP.  However, with only 1 unit pumping at JPP there would likely be days 
requiring reverse flow at DCI to meet all demands (or river pump-ins).  With 2 units at JPP, we would likely 
meet all demands, and have some surplus water to be diverted through DCI and pumped into the 
California Aqueduct (CA). 
 
Scenario #4 Water Year Type – Dry 
This type of water year has typically resulted in a range of pumping at the JPP from 1 to 3 units in 
operation.  Demands on the system have typically been under 2,000 cfs and could be met with 2 units at 
JPP, or 1 unit at JPP and additional reverse flow from DCI (or river pump-ins) to meet all demands.  
  
 Scenario #5 Water Year Type – Critical 
Critical water years have usually resulted in a minimal amount of pumping at JPP (historically 1 unit).  
During the majority of these types of water years, Mendota Pool and canal side demands have also been 
minimal.  With OPP off-line during this period, and continuous 1 unit pumping at JPP we would likely have 



 
a few days during the month that would require additional inflow to meet total system demands.  Those 
additional inflows could come if the form of river water diversions from our upper DMC member districts 
(BCID, WSID, and Patterson ID) or Mendota Pool deliveries from Friant releases via the San Joaquin River.  
Water year 2022 was classified as “Shasta Critical” with very little available water from the Delta to meet 
senior water rights commitments South of the Delta.  As a result, releases from Friant Dam were reaching 
the Mendota Pool by the first of April.   
       
Summary Table 
 

Scenario Est Flow 
(JPP) 

Est Flow 
DCI 

Est Flow 
DWR 

Delivery Options 

1: Wet 
1,000 to 
2,500 cfs 
1-3 Units 

0 to 735 cfs 
Pumping 

965 to 
2,465 cfs 
Pumping 

• Make all DMC and Mendota Pool deliveries 
via JPP pumping.  

• Utilize DCI to move additional water to the CA 
for conveyance to the O’Neill Forebay 

• Call on DWR to move excess water through 
Banks if conditions allow 

2: Above 
Normal 

1,000 to 
2,500 cfs 
1-3 Units 

0-735 cfs 
Pumping 

0 to 800 cfs 
Pumping 

• Make all DMC and Mendota Pool deliveries 
via JPP.  

• Utilize DCI to move additional water to the CA 
for conveyance to the O’Neill Forebay.  

• Call on DWR to move excess water through 
Banks if conditions allow 

3: Below 
Normal 

800 to 
1,000 cfs 

1 Unit 

0-735 cfs 
Pumping  

 
0-900 cfs 
Reverse 

 

• Meet upper and lower DMC and Mendota 
Pool deliveries with pumping at JPP.  

• Reverse flow  from DCI to meet deliveries 
• Possible inflow from river pump-ins on the 

upper DMC (BCID, WSID, PID) 

4: Dry 
800 to 

2,000 cfs 
1-2 Units 

0-735 cfs 
Pumping 

 
0 cfs 

Reverse 

0 cfs 
Pumping 

• Make all DMC and Mendota Pool deliveries 
via JPP pumping.  

• Utilize DCI to move additional water to the CA 
for conveyance to the O’Neill Forebay 

• Possible inflow from river pump-ins on the 
upper DMC (BCID, WSID, PID) 

5: Critical 
800 to 

1,000 cfs 
1 Unit 

0-735 cfs 
Pumping 

0 cfs 
Pumping 

• Use JPP to regulate canal levels and meet 
demands along the upper and lower DMC and 
provide additional water to the Mendota Pool 
that is not being met by SJR releases from 
Friant Dam. 

• Utilize DCI to move a small amount of 
additional water to the CA for conveyance to 
the O’Neill Forebay 

• Possible inflow from river pump-ins on the 
upper DMC (BCID, WSID, PID) 

 



S:\Budget Folder\EO&M\FY24\E1995005 OPP Main Transformer Rehab\E1995005 Expenditures to Date
Revised Date:  7/27/2022

Funding To Date: 4,754,100.00$                 Ref Table 1.0
Expenditures to Date: 1,191,203.28$                 Ref Table 2.0

Remaining Funds: 3,562,896.72$                 

Remaining Project Costs: 4,697,700.00$                 Ref Table 3.0

*Funding Deficit (1,134,803.28)$                

Table 1.0

FY21 108,300.00$                     
FY22 2,545,800.00$                 
FY23 2,100,000.00$                 

Total: 4,754,100.00$                 

Table 2.0

FY19 15,000.00$                       
FY20 113,666.28$                     
FY21 542,678.97$                     
FY22 454,309.95$                     
FY23 (3/1/2022 - 7/21/2022) 65,548.08$                       

Total: 1,191,203.28$                 

Table 3.0

TSC LOA Change Order Construction Mgmnt 25,000.00$                       
NASS Proposal Cost 3,933,000.00$                 
10% Construction Cost Contingency 393,300.00$                     
SLDMWA Labor 346,400.00$                     

Total: 4,697,700.00$                 

Table 4.0

Transformer Condition Assessment LOA 15,000.00$                       
High Side Bushing Replacement 105,000.00$                     
Data Gathering LOA: 20-LC-20-0422 20,000.00$                       
VE Study LOA: 20-LC-20-2713 50,000.00$                       
Design LOA: 20-LC-20-2742 375,000.00$                     
Hot Oil Reconditioning 87,917.00$                       
Oil Tank Removal & Disposal 26,544.36$                       
Construction Mgmt LOA: 21-LC-20-2939 440,000.00$                     
Additional Oil Testing 3,000.00$                         
SLDMWA Labor 68,741.92$                       

Total: 1,191,203.28$                 

Total Project Cost: 5,888,903.28$                 

Expenditures to Date Details

OPP Main Transformer Rehabilitation - Budget Breakdown

Funding to Date

Expenditures to Date by FY (See Table 4.0 for Details)

 Remaining Costs

*$1.1M will be requested in the FY2024 EO&M budgeting process.  The additional requested funds 
will cover higher contract (NASS), contract management (TSC), and SLDMWA labor costs.
A 10% Construction contract contingency has also been added.  
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TO: SLDMWA Water Resources Committee Members and Alternates 

FROM: Scott Petersen, Water Policy Director 

DATE: August 1, 2022 

RE: Update on Water Policy/Resources Activities 

  

Background 
This memorandum is provided to briefly summarize the current status of various agency processes 
regarding water policy activities, including but not limited to the (1) Reinitiation of Consultation on Long-
Term Operations of the Central Valley Project and State Water Project, including environmental 
compliance; (2) State Water Resources Control Board action; (3) San Joaquin River Restoration Program; 
(4) Delta conveyance; (5) Reclamation action; (6) Delta Stewardship Council action; (7) San Joaquin Valley 
Water Blueprint and San Joaquin Valley Water Collaborative Action Plan. 

Policy Items 
Reinitiation of Consultation on Long-Term Operations of the Central Valley Project 
and State Water Project 
In August 2016, the Bureau of Reclamation and California Department of Water Resources (DWR) 
requested reinitiation of consultation with NOAA Fisheries, also known as National Marine Fisheries 
Service (NMFS) and the U.S. Fish and Wildlife Service (FWS) due to multiple years of drought, low 
populations of listed species, and new information developed as a result of ongoing collaborative science 
efforts over the last 10 years.   

On Jan. 31, 2019, Reclamation transmitted its Biological Assessment to the Services. The purpose of this 
action is to continue the coordinated long-term operation of the CVP and SWP to optimize water supply 
delivery and power generation consistent with applicable laws, contractual obligations, and agreements; 
and to increase operational flexibility by focusing on nonoperational measures to avoid significant adverse 
effects to species. 

The biological opinions carefully evaluated the impact of the proposed CVP and SWP water operations on 
imperiled species such as salmon, steelhead and Delta smelt. FWS and NMFS documented impacts and 
worked closely with Reclamation to modify its proposed operations to minimize and offset those impacts, 
with the goals of providing water supply for project users and protecting the environment.  

Both FWS and NMFS concluded that Reclamation's proposed operations will not jeopardize threatened 
or endangered species or adversely modify their critical habitat. These conclusions were reached for 
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several reasons – most notably because of significant investments by many partners in science, habitat 
restoration, conservation facilities including hatcheries, as well as protective measures built into 
Reclamation's and DWR's proposed operations.   

On Oct. 21, 2019, FWS and NMFS released their biological opinions on Reclamation's and DWR's new 
proposed coordinated operations of the CVP and SWP. 

On Dec. 19, 2019, Reclamation released the final Environmental Impact Statement analyzing potential 
effects associated with long-term water operations for the CVP and SWP. 

On Feb. 18, 2020, Reclamation approved a Record of Decision that completes its environmental review 
for the long-term water operations for the CVP and SWP, which incorporates new science to optimize 
water deliveries and power production while protecting endangered species and their critical habitats. 

On January 20, 2021, President Biden signed an Executive Order: “Protecting Public Health and the 
Environment and Restoring Science to Tackle the Climate Crisis”, with a fact sheet1 attached that included 
a non-exclusive list of agency actions that heads of the relevant agencies will review in accordance with 
the Executive Order. Importantly, the NOAA Fisheries and U.S. Fish and Wildlife Service Biological Opinions 
on the Long-Term Operation of the Central Valley Project and State Water Project were both included in 
the list of agency actions for review. It’s unclear what this agency review will analyze, but staff will be 
engaged. 

On September 30, 2021, Reclamation Regional Director Ernest Conant sent a letter to U.S. FWS Regional 
Director Paul Souza and NMFS Regional Administrator Barry Thom requesting reinitiation of consultation 
on the Long-Term Operation of the CVP and SWP. Pursuant to 50 CFR § 402.16, Reclamation indicated 
that reinitiation is warranted based on anticipated modifications to the Proposed Action that may cause 
effects to listed species or designated critical habitats not analyzed in the U.S. Fish and Wildlife Service 
(USFWS) and National Marine Fisheries Service (NMFS) Biological Opinions, dated October 21, 2019. To 
address the review of agency actions required by Executive Order 13990 and to voluntarily reconcile CVP 
operating criteria with operational requirements of the SWP under the California Endangered Species Act, 
Reclamation and DWR indicated that they anticipate a modified Proposed Action and associated biological 
effects analysis that would result in new Biological Opinions for the CVP and SWP. 

Following this action, on October 20, 2021, the SLDMWA sent a letter to Reclamation Regional Director 
Ernest Conant requesting participation in the reinitiation of consultation pursuant to Section 4004 of the 
WIIN Act and in the NEPA process as either a Cooperating Agency or Participating Agency. 

On February 26, 2022, the Department of the Interior released a Notice of Intent To Prepare an 
Environmental Impact Statement (EIS) and Hold Public Scoping Meetings on the 2021 Endangered Species 
Act Reinitiation of Section 7 Consultation on the Long-Term Operation of the Central Valley Project and 
State Water Project2. In response to this, on March 30, 2022, the SLDMWA submitted a comment letter 
highlighting actions for Reclamation to consider during preparation of the EIS. 

                                                           

1 https://www.whitehouse.gov/briefing-room/statements-releases/2021/01/20/fact-sheet-list-of-agency-actions-
for-review/  

2 https://www.govinfo.gov/content/pkg/FR-2022-02-28/pdf/2022-04160.pdf  

https://www.whitehouse.gov/briefing-room/statements-releases/2021/01/20/fact-sheet-list-of-agency-actions-for-review/
https://www.whitehouse.gov/briefing-room/statements-releases/2021/01/20/fact-sheet-list-of-agency-actions-for-review/
https://www.govinfo.gov/content/pkg/FR-2022-02-28/pdf/2022-04160.pdf
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Last month, Reclamation issued draft copies of the Knowledge Base Papers for the following management 
topics: 

1. Spring-run Juvenile Production Estimate- Spring-run Survival Knowledge Base Document, May 
2022 

2. Steelhead Juvenile Production Estimate-Steelhead Survival Knowledge Base Document, April 2022 
3. Old and Middle River Reverse Flow Management – Smelt, Chinook Salmon, and Steelhead 

Migration and Survival Knowledge Base Document, May 2022 
4. Central Valley Tributary Habitat Restoration Effects on Salmonid Growth and Survival Knowledge 

Based Paper, March 2022 
5. Delta Spring Outflow Management Smelt Growth and Survival Knowledge Base Document, May 

2022  
6. Pulse Flow Effects on Salmonid Survival Knowledge Base Document, May 2022  
7. Summer and Fall Habitat Management Actions – Smelt Growth and Survival Knowledge Base 

Document, May 2022  
8. Shasta Cold Water Pool Management – End of September Storage Knowledge Base Document, 

May 2022  

The Authority provided supplementary material and scientific citations for Reclamation’s consideration 
during finalization of the Knowledge Base Papers. 

Current Milestones 
• Virtual Scoping and a Scoping Report (2022) 
• Initial Alternatives and Knowledge Base Papers (2022) 
• Final Alternatives and Proposed Action (2022) 
• Biological Assessment and Public Draft EIS (2023) 
• Final EIS (2024) 
• Record of Decision (2024) 

Exploratory Modeling 
Concurrent with the development of the EIS and BA, Reclamation is conducting Exploratory Modeling to 
assist in the development of initial alternatives for the Biological Assessment. Recent discussions have 
involved updates to the 2021 LTO Climate Change Methodology, the Delta Zone of Influence Analysis and 
the Shasta Operations Analysis. 

Climate Change Analysis 
The exploratory modeling efforts for the LTO Climate Change proposes future climate conditions centered 
on 2040, with analyses mainly based on the median climate change scenario, and sensitivity scenarios to 
review the range of modeling uncertainty, including: 

• Hot and dry 
• Warm and wet 
• Extreme heat and dryness 
• Warm and dry, and 
• Hot and wet 
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State Water Resources Control Board (State Water Board) Activity 
Water Unavailability Methodology and Revised Draft Emergency Curtailment Regulation 
Background 
On August 3, 2021, the State Water Board adopted an emergency regulation authorizing the curtailment 
of diversions when water is determined to be unavailable at a water right holder’s or claimant’s priority 
of right. (Cal. Code Regs., tit. 23, §§ 876– 879.2.) The regulation was approved by the Office of 
Administrative Law and went into effect upon filing with the Secretary of State on August 19, 2021. The 
emergency regulation remains in effect for up to one year. The State Water Board plans to consider 
revision and re-adoption of this emergency regulation on July 20, 2022, in advance of the expiration date 
of the current regulation. 

On April 19, 2022, the State Water Board released draft proposed revisions to the emergency regulation 
and methodology revisions and solicited public input on both in writing by May 19, 2022, and orally at a 
public workshop on May 12, 2022. Based on those comments, updates to the methodology and draft 
emergency regulation were developed.  

On July 20, 2022, the State Water Resources Control Board (State Water Board) revised and readopted an 
emergency curtailment and reporting regulation for the Sacramento-San Joaquin Delta (Delta) 
watershed.  The State Water Board has released a Notice of Proposed Emergency Rulemaking3 for the 
revised and readopted emergency regulation and has submitted the emergency regulation to the Office 
of Administrative Law (OAL) for review and approval. 

The finding of emergency, informative digest, and fiscal impact statement associated with the proposed 
emergency regulation are available on the Delta Drought webpage. 

Bay Delta Water Quality Control Plan Update 
Background 
The State Water Board is currently considering updates to its 2006 Water Quality Control Plan for the San 
Francisco Bay/Sacramento-San Joaquin Delta Estuary (“Bay Delta Plan”) in two phases (Plan 
amendments). The first Plan amendment is focused on San Joaquin River flows and southern Delta salinity 
(“Phase I” or “San Joaquin River Flows and Southern Delta Salinity Plan Amendment”). The second Plan 
amendment is focused on the Sacramento River and its tributaries, Delta eastside tributaries (including 
the Calaveras, Cosumnes, and Mokelumne rivers), Delta outflows, and interior Delta flows (“Phase II” or 
“Sacramento/Delta Plan Amendment”). 

During the December 12, 2018 Water Board Meeting, the Department of Water Resources (“DWR”) and 
Department of Fish and Wildlife presented proposed “Voluntary Settlement Agreements” (“VSAs”) on 
behalf of Reclamation, DWR, and the public water agencies they serve to resolve conflicts over proposed 
amendments to the Bay-Delta Plan update.4 The State Water Board did not adopt the proposed VSAs in 

                                                           

3 Available at https://www.waterboards.ca.gov/drought/delta/docs/2022/2022-proposed-rulemaking.pdf  

4  Available at https://water.ca.gov/-/media/DWR-Website/Web-Pages/Blogs/Voluntary-Settlement-Agreement-
Meeting-Materials-Dec-12-2018-DWR-CDFW-CNRA.pdf.  

https://www.waterboards.ca.gov/drought/delta/docs/deltareg_oal_approval.pdf
https://www.waterboards.ca.gov/drought/delta/docs/2022/2022-proposed-rulemaking.pdf
https://www.waterboards.ca.gov/drought/delta/
https://www.waterboards.ca.gov/drought/delta/docs/2022/2022-proposed-rulemaking.pdf
https://water.ca.gov/-/media/DWR-Website/Web-Pages/Blogs/Voluntary-Settlement-Agreement-Meeting-Materials-Dec-12-2018-DWR-CDFW-CNRA.pdf
https://water.ca.gov/-/media/DWR-Website/Web-Pages/Blogs/Voluntary-Settlement-Agreement-Meeting-Materials-Dec-12-2018-DWR-CDFW-CNRA.pdf
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lieu of the proposed Phase 1 amendments, but as explained below, directed staff to consider the 
proposals as part of a future Delta-wide proposal. 

Phase 1 Status:  The State Water Board adopted a resolution5 to adopt amendments to the Water Quality 
Control Plan for the San Francisco Bay/Sacramento-San Joaquin Delta Estuary and adopt the Final 
Substitute Environmental Document during its December 12, 2018 public meeting.  

Most recently, on July 18, 2022, the State Water Resources Control Board issued a Notice of Preparation 
(NOP)6 and California Environmental Quality Act (CEQA) Scoping Meeting for the Proposed Regulation to 
Implement Lower San Joaquin River Flows (LSJR) and Southern Delta Salinity Objectives in the Water 
Quality Control Plan for the San Francisco Bay/Sacramento-San Joaquin Delta (Bay-Delta Plan). 

The CEQA Scoping Meeting is scheduled for Wednesday, August 10, 2022, from 10:00 a.m.–5:00 p.m. PST. 
The meeting will consist of a presentation regarding the development of the proposed regulation, and an 
opportunity for meeting participants to provide oral comments regarding the scope and information to 
be included in the draft environmental impact report (EIR). Participants wishing to comment at the 
scoping meeting may attend the meeting in person at the Joe Serna Jr. CalEPA Headquarters Building or 
may comment remotely via Zoom. Instructions to participate remotely via Zoom are included in the 
Notice. 

The purpose of the NOP is: (1) to advise responsible and trustee agencies, Tribes, and interested 
organizations and persons, that the State Water Board or Board will be the lead agency and will prepare 
a draft EIR for a proposed regulation implementing the LSJR flow and southern Delta salinity components 
of the 2018 Bay-Delta Plan, and (2) to seek input on significant environmental issues, reasonable 
alternatives, and mitigation measures that should be addressed in the EIR. For responsible and trustee 
agencies, the State Water Board requests the views of your agency as to the scope and content of the 
environmental information related to your agency's area of statutory responsibility that must be include 
in the draft EIR.  

Phase 2 Status:  In the State Water Board’s resolution adopting the Phase 1 amendments, the Water 
Board directed staff to assist the Natural Resources Agency in completing a Delta watershed-wide 
agreement, including potential flow and non-flow measures for the Tuolumne River, and associated 
analyses no later than March 1, 2019. Staff were directed to incorporate the Delta watershed-wide 
agreement as an alternative for a future, comprehensive Bay-Delta Plan update that addresses the 
reasonable protection of beneficial uses across the Delta watershed, with the goal that comprehensive 
amendments may be presented to the State Water Board for consideration as early as possible after 
December 1, 2019.  

                                                           

5Available at 
https://www.waterboards.ca.gov/board_decisions/adopted_orders/resolutions/2018/rs2018_0059.pdf.  

6 Available at https://www.waterboards.ca.gov/public_notices/notices/20220715-implementation-nop-and-
scoping-dwr-baydelta.pdf  

https://www.waterboards.ca.gov/public_notices/notices/20220715-implementation-nop-and-scoping-dwr-baydelta.pdf
https://www.waterboards.ca.gov/board_decisions/adopted_orders/resolutions/2018/rs2018_0059.pdf
https://www.waterboards.ca.gov/public_notices/notices/20220715-implementation-nop-and-scoping-dwr-baydelta.pdf
https://www.waterboards.ca.gov/public_notices/notices/20220715-implementation-nop-and-scoping-dwr-baydelta.pdf
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On March 1, 2019, the California Department of Water Resources and the Department of Fish and Wildlife 
submitted documents7 to the State Water Board that reflect progress since December to flesh-out the 
previously submitted framework to improve conditions for fish through targeted river flows and a suite 
of habitat-enhancing projects including floodplain inundation and physical improvement of spawning and 
rearing areas. 

Since the March 1 submittal, work has taken place to develop the package into a form that is able to be 
analyzed by State Water Board staff for legal and technical adequacy. On June 30, 2019, a status update 
with additional details was submitted to the Board for review. Additionally, on February 4, 2020, the State 
team released a framework for the Voluntary Agreements to reach “adequacy”, as defined by the State 
team. 

Further work and analysis is needed to determine whether the agreements can meet environmental 
objectives required by law and identified in the State Water Board’s update to the Bay-Delta Water Quality 
Control Plan.  

On December 8, the State Water Resources Control Board heard an information item on upcoming actions 
to update and implement the Water Quality Control Plan for the San Francisco Bay Sacramento San 
Joaquin Delta.  

Schedule 
Biological Goals 
Past Activities 

• January 2019 – Independent Science Advisory Panel: Concepts and Ideas for Developing 
Biological Goals for the Bay-Delta Plan 

• September 2019 – Draft Initial Biological Goals for the LSJR for public comment 

Current Activities 
• Completion of revisions based on public comment to produce a draft Final Biological Goals 

Report 

Future Activities 
• Winter/Spring 2022 – Release draft Final Biological Goals Report 
• Winter/Spring 2022 – Public Workshop & comment 
• Summer 2022 – Board consideration of adoption 

LSJR Flow/SD Salinity Implementation Next Steps Assuming Regulation Path (Phase 1) 
Spring 2022 – Spring 2023 

• Initiate CEQA process 
• Draft environmental document and public comment 
• Notice of draft regulation 
• Final environmental document 

                                                           

7 Available at http://resources.ca.gov/docs/voluntary-
agreements/2019/Complete_March_1_VA_Submission_to_SWRCB.pdf  

http://resources.ca.gov/docs/voluntary-agreements/2019/Complete_March_1_VA_Submission_to_SWRCB.pdf
http://resources.ca.gov/docs/voluntary-agreements/2019/Complete_March_1_VA_Submission_to_SWRCB.pdf
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Summer 2023 
• State Water Board consideration of approval 
• Notice of final regulation 
• Submission to Office of Administrative Law 

Sac/Delta Update: Key Milestones 
• Early 2022: expected submittal of proposed voluntary agreement 
• Winter – Summer 2022: development of Scientific Basis Report for any voluntary agreement, 

including public review and comment 
• Fall 2022: Draft Staff Report public review and comment 
• Winter 2023: Public workshop on Draft Staff Report 
• Early Fall 2023: Response to comments and development of proposed final changes to the Bay-

Delta Plan 
• Late Fall 2023: Board consideration of adoption 

Draft Biological Goals for Lower San Joaquin River Flow Objectives 
On July 22, the State Water Resources Control Board (State Water Board), released a notice that it is 
seeking public review and comments on revised draft initial biological goals8 for fall-run Chinook salmon 
in the lower San Joaquin River and its three salmon-bearing tributaries, the Stanislaus, Tuolumne, and 
Merced (“STM”) Rivers (collectively “LSJR”) developed pursuant to the Water Quality Control Plan for the 
San Francisco Bay/Sacramento-San Joaquin Delta Estuary (Bay-Delta Plan or Plan), as amended on 
December 12, 2018.  

State Water Board staff also plan to hold a technical workshop to receive input and recommendations on 
possible revisions and improvements to the revised draft initial biological goals from members, or 
potential members, of the STM Working Group and the public. The remote workshop is scheduled to be 
held on August 4, from 1:00 to 5:00 pm, and will include in person and remote participation options. 

Workshop Topics 
The workshop is offered to seek recommendations and comments from members, or potential members, 
of the STM Working Group and public on revisions to the revised draft initial biological goals for the LSJR. 
Staff specifically request input on biological goals that will contribute to meeting the overall goals for 
salmon populations, including the salmon doubling objective, and inform management of flow conditions 
to maintain viable native San Joaquin River fish populations migrating through the Delta for the following 
topics: 

1. Definition – The Bay-Delta Plan requires biological goals to be specific, measurable, achievable, 
result-focused, and time-bound (SMART). 

2. Achievability – Sources of additional evidence that inform whether the quantitative values, time-
frame, and averaging periods of the revised draft initial biological goals are achievable. 

                                                           

8https://www.waterboards.ca.gov/waterrights/water_issues/programs/bay_delta/docs/biological_goals/draft-
biological-goals-06242022-hard-tracks.pdf  

https://www.waterboards.ca.gov/waterrights/water_issues/programs/bay_delta/docs/biological_goals/draft-biological-goals-06242022-hard-tracks.pdf
https://video.calepa.ca.gov/
https://www.waterboards.ca.gov/waterrights/water_issues/programs/bay_delta/docs/biological_goals/draft-biological-goals-06242022-hard-tracks.pdf
https://www.waterboards.ca.gov/waterrights/water_issues/programs/bay_delta/docs/biological_goals/draft-biological-goals-06242022-hard-tracks.pdf
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3. Role – The Bay-Delta Plan states that the biological goals will be used to evaluate effectiveness of 
the program of implementation and inform adaptive methods, the San Joaquin Monitoring and 
Evaluation Program (not yet initiated), and future changes to the Bay-Delta Plan. 

4. Abundance – The use of escapement as the metric for defining the abundance goal, identifying a 
specific numeric value for abundance and a time-frame for achieving the escapement value, and 
feasibility of the abundance goal. 

5. Salmon Protection Objective – The role of biological goals with respect to the salmon protection 
objective and the relationship between the salmon protection objective1 and biological goals. 

6. Hatchery Issues – The inclusion of adult hatchery fish as contributing to the abundance goal, 
feasibility of improving hatchery marking practices for fall-run Chinook salmon, and feasibility of 
and means for completing and implementing hatchery management plans for fall-run Chinook 
salmon in San Joaquin River tributary hatcheries. 

7. Process – The process for adoption of revised draft initial biological goals and future review and 
updates to any adopted biological goals. 

Written comments on the Revised Draft Initial Biological Goals report must be received by noon on 
Monday, August 11, 2022. 

Voluntary Agreements 
On March 29, 2022, members of the Newsom Administration joined federal and local water leaders in 
announcing the signing of a memorandum of understanding9 that advances integrated efforts to improve 
ecosystem and fisheries health within the Sacramento-San Joaquin Bay-Delta. State and federal agencies 
also announced an agreement10 specifically with the Sacramento River Settlement Contractors on an 
approach for 2022 water operations on the Sacramento River.  

Both announcements represent a potential revival of progress toward what has been known as “Voluntary 
Agreements,” an approach the Authority believes is superior to a regulatory approach to update the Bay-
Delta Water Quality Control Plan.  

The broader MOU outlines terms for an eight-year program that would provide substantial new flows for 
the environment to help recover salmon and other native fish. The terms also support the creation of new 
and restored habitat for fish and wildlife, and provide significant funding for environmental improvements 
and water purchases, according to a joint news release from the California Natural Resources Agency and 
the California Environmental Protection Agency (CalEPA). Local water agency managers signing the MOU 
have committed to bringing the terms of the MOU to their boards of directors for their endorsement and 
to work to settle litigation over engaged species protections in the Delta.  

On June 16, the SLDMWA, Friant Water Authority and Tehama Colusa Canal Authority signed onto the VA 
MOU. 

                                                           

9 Available at https://resources.ca.gov/-/media/CNRA-Website/Files/NewsRoom/Voluntary-Agreement-Package-
March-29-2022.pdf  

10 Available at https://calepa.ca.gov/2022/03/29/informational-statement-state-federal-agencies-and-
sacramento-river-settlement-contractors-agree-on-approach-for-2022-water-operations-on-the-sacramento-river/  

https://resources.ca.gov/-/media/CNRA-Website/Files/NewsRoom/Voluntary-Agreement-Package-March-29-2022.pdf
https://resources.ca.gov/-/media/CNRA-Website/Files/NewsRoom/Voluntary-Agreement-Package-March-29-2022.pdf
https://calepa.ca.gov/2022/03/29/informational-statement-state-federal-agencies-and-sacramento-river-settlement-contractors-agree-on-approach-for-2022-water-operations-on-the-sacramento-river/
https://calepa.ca.gov/2022/03/29/informational-statement-state-federal-agencies-and-sacramento-river-settlement-contractors-agree-on-approach-for-2022-water-operations-on-the-sacramento-river/
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Racial Equity Plan 
In May, community partners and State Water Board management and staff came together for Visioning 
and Strategy retreats, as well as a series of Action Planning workshops. The draft Racial Equity Action Plan 
will set goals for the State Water Board to address racial inequities and identify metrics to measure 
progress.  

The Water Board is inviting the public to provide input on the Racial Equity Action Plan through a series 
of public engagement workshops across the state. During each session, Board staff will inform 
communities about the Water Boards’ progress since the Racial Equity Resolution was adopted.  

Here are the ways that feedback can be provided:  

Statewide Virtual Workshop  (Notice) 

• July 20, 2022. 5:30-7:30 PM. Zoom.   

Regional In Person and Virtual Workshops  

• Northern California (Redding, CA): July 21, 2022. 4 – 6:30 PM.   
• Southern California (Mecca, CA): July 25, 2022. 4 – 6:30 PM.   
• Central California (Visalia, CA): July 27, 2022. 4 – 6:30 PM.   

To Register, and for agendas and background materials, click here. 

Delta Conveyance 
On July 27, the California Department of Water Resources (DWR) released the Draft Environment Impact 
Report (Draft EIR) for the Delta Conveyance Project. 

The release of the Draft EIR gives the public an opportunity to formally weigh in on a proposed 
infrastructure project. The proposal follows Governor Newsom’s direction in 2019 to downsize previous 
concepts for improving Delta conveyance. 

The preliminary design of the proposed project and alternatives outlined in the Draft EIR reflect the work 
of the Delta Conveyance Design and Construction Authority (DCA), a joint powers authority of local public 
water agencies participating in the project. 

The Draft EIR was prepared by DWR as the lead agency to comply with the requirements of the California 
Environmental Quality Act by evaluating a range of alternatives to the proposed project and disclosing 
potential environmental effects of the proposed project and alternatives, and associated mitigation 
measures for potentially significant impacts. No decisions will be made on whether to approve the project 
until the conclusion of the environmental review process, after consideration of public comments 
submitted on the Draft EIR and issuances of a Final EIR. At that time, DWR will determine whether to 
approve the proposed project an alternative or no project. 

https://www.waterboards.ca.gov/board_decisions/adopted_orders/resolutions/2021/rs2021_0050.pdf
https://www.waterboards.ca.gov/racial_equity/docs/20220624_notice_racialequity.pdf
https://linktr.ee/ca.water.boards.racialequity
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The documents are hosted on the Draft EIR website11 along with accompanying informational materials 
that provide more information about the proposed project and the public review process, including public 
hearing details and commenting opportunities. The materials are available for a 90-day public comment 
period and closes on October 27, 2022. 

Additionally, the Department will hold virtual public hearings on the following dates: 

• Tuesday, September 13, 2022, 9:00 a.m. to 11:00 a.m.  
• Thursday, September 22, 2022, 12:00 p.m. to 2:00 p.m.  
• Wednesday, September 28, 2022, 5:30 p.m. to 7:30 p.m.  

U.S. Bureau of Reclamation 
Reclamation Manual 
Documents out for Comment 
Draft Policy 

• There are currently no Draft Policies out for review. 

Draft Directives and Standards 
• There are currently no Draft Directives and Standards out for review. 

Draft Facilities Instructions, Standards, and Techniques (FIST) 
• There are currently no Facilities Instructions, Standards, and Techniques out for review. 

Draft Reclamation Safety and Health Standards (RSHS) 
• RSHS 23 Tunnel and Shaft Construction (comments by 8/12/2022)  
• RSHS 43 Lone Worker and Remote Worker Safety (comments by 8/15/2022)  

Draft Reclamation Design Standards 
• There are currently no Design Standards out for review. 

Delta Stewardship Council 
Appointments 
On July 1, 2022, Governor Newsom appointed Jorge Aguilar II as chief counsel and Brandon Chapin as 
legislative and policy advisor to the Delta Stewardship Council. 

Aguilar previously served as a deputy attorney general for the California Attorney General’s Office. He was 
a senior associate at The Saqui Law Group from 2013 to 2015, general counsel at Powerlane Corporation 
in 2013, and an associate at Sundeen Salinas & Pyle from 2008 to 2013. Before that, he was a staff attorney 
at the Eviction Defense Center from 2004 to 2007. Aguilar earned a Juris Doctor degree from Washington 
and Lee University.  

Chapin has been the public participation manager at the Council since 2018. He was an associate 
governmental program analyst at the Sacramento-San Joaquin Delta Conservancy from 2016 to 2018, a 

                                                           

11 https://www.deltaconveyanceproject.com  

https://www.usbr.gov/recman/drafts/rshs23webdraft.pdf
https://www.usbr.gov/recman/drafts/rshs43webdraft.pdf
https://www.deltaconveyanceproject.com/
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legislative analyst at the California Department of Toxic Substances Control from 2012 to 2016, and a 
graduate assistant at the California Energy Commission from 2010 to 2012. Chapin earned a Master of 
Public Policy and Administration degree from California State University, Sacramento. 

Delta Crosscut Budget 
On July 20, the Delta Plan Interagency Implementation Committee (DPIIC) released the 2020-21 Delta 
Crosscut Budget Report. This includes information from Authority and member agency contributions to 
the Delta Science Enterprise.   

Water Blueprint for the San Joaquin Valley Activity 
Background 
The Water Blueprint for the San Joaquin Valley (Blueprint) is a non-profit group of stakeholders, working 
to better understand our shared goals for water solutions that support environmental stewardship with 
the needs of communities and industries throughout the San Joaquin Valley. 

Strategic Planning 
The Blueprint’s new board of 20 directors and other participants conducted extensive strategic planning, 
facilitated by Amy Wolfe. It produced a focused Mission and Vision statement as shown below, and crafted 
the Blueprint’s strategic priorities for 2022-2025, deliverables, actions, and timelines. The priorities focus 
on the following: Advocacy, Groundwater Quality and Disadvantaged Communities, Land Use Changes & 
Environmental Planning, Outreach & Communications, SGMA Implementation, Water Supply Goals, 
Governance, Operations & Finance.  

The Blueprint Board has also identified quantifiable objectives, timelines for action and systems of 
accountability. The Large group met on June 22nd to review the 3-year plan and to collect input and 
support for the plan. 

Mission Statement: “Unifying the San Joaquin Valley’s voice to advance an accessible, reliable solution for 
a balanced water future for all.” 

Vision Statement: “The Water Blueprint serves as the united voice to champion water resource policies 
and projects to maximize accessible, affordable, and reliable supplies for sustainable and productive farms 
and ranches, healthy communities, and thriving ecosystems in the San Joaquin Valley.” 

Committees 
The Board established the following official standing committees: 

• Technical 
• Executive/Budget/Personnel 
• Advocacy 
• Community/Outreach 

Chairs and committee members are being nominated and filled in the next two months, please contact 
staff if you would like to volunteer. 

https://deltacouncil.ca.gov/pdf/dpiic/meeting-materials/2022-07-14-fy-2020-21-delta-crosscut-budget-report.pdf
https://deltacouncil.ca.gov/pdf/dpiic/meeting-materials/2022-07-14-fy-2020-21-delta-crosscut-budget-report.pdf
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Executive/Budget/Personnel 
The Blueprint has prepared a Scope of Work for a potential solicitation of an Executive Director for the 
organization and a hiring committee has been formed to look at filling that potential role. Budget 
implications are still under discussion at the Blueprint Board. 

Advocacy 
The Blueprint prepared and is transmitting a letter with a SJV funding flyer to highlight and identify needs 
for state elected and policy makers. It consists of:  

• Interregional Water Planning: $10 million (fish friendly diversions pilot) 
• Conveyance: $835 million 
• Regional Resilience and Sustainability: $1.5 billion 
• Multi-Benefit Land Repurposing: $1 billion 

Drinking Water Feasibility 
A draft drinking water feasibility study proposal has been prepared by Fresno State/California Water 
Institute covers 5 counties within the San Joaquin Valley to identify 20 spots that are technically and 
financially feasible for groundwater recharge that have multiple benefits and specifically DACs with no 
other options but groundwater. Fresno State, FWA, Self Help, Sustainable Conservation and Leadership 
Council have been working on this over the past year and are discussing funding opportunities with 
Senator Feinstein’s office and DWR. Friant Contractors/managers are sharing projects they are pursuing 
and exploring the ability to identify tangible and/or direct benefits to drinking water supplies. 

Authority staff is working to expand the scope of this potential study to include communities and projects 
adjacent to the San Luis and Delta-Mendota Canals, as well as potential funding sources. 

San Joaquin Valley Water Collaborative Action Program (SJVW CAP) 
The CAP is focused on coming to an agreement on a term sheet12 with an initial list of desired outcomes 
and potential solutions to water issues in the San Joaquin Valley. The Plenary group could not come to an 
agreement on the previous Phase I framework and decision document that was produced and is now 
focused on trying to come to an agreement on the CAP Term Sheet to move the collaborative effort 
forward into Phase II. Authority staff is coordinating with member agencies on comments to the draft 
Term Sheet, which will be discussed at an upcoming Water Caucus meeting in mid-August. 

  

                                                           

12 See Appendix 
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CAP TERM SHEET 
As of June __, 2022 

 
This term sheet develop by CAP members is intended to be an initial list of desired outcomes 
and potential solutions to the water issues in the San Joaquin Valley.  

 
CAP Desired Outcomes 

 
1. Safe Drinking Water. All San Joaquin Valley (Valley) residents will have access in a 

timely manner to safe, reliable, and affordable drinking water no matter the hydrologic 
conditions.  

2. Sustainable Water Supplies. Sustainable water supplies will be available to support a 
diverse economy, thriving ecosystems, the public health, safety and social and cultural 
fabric of Valley residents and the production and sale and reliable food sources.  

3. Ecosystem Health. The Valley landscape will increase its habitat areas to support an 
array of species and healthy aquatic ecosystems, including floodplain, riparian, wetland, 
on-farm and upland habitat.  

4. Sustainable Agriculture: California will continue to provide reliable, safe and secure 
food and fiber with industry-leading protections for workers, in-Valley communities and 
the environment.  

5. Land Use; Infrastructure; Replenish Aquifers: California will increase investment in 
underground water storage, conveyance and other cost-effective and environmentally 
protective multibenefit infrastructure to deliver water to storage sites, taking into account 
thriving communities and ecosystems.   

6. Consistent Policies. Local, state, and federal policies and funding will be aligned to 
advance this positive vision of the Valley’s future and will assure adequate resources for 
local government to play a vital role in this transformation. Streamlined permitting and 
regulatory review process will be available for qualified multi benefit projects. 

7. Sound Science. Decisions will be made using the best available and independent science 
possible.  Adaptive management with monitoring, deployment of the best available 
technology and outcome accountability will be necessary to maximize the effectiveness 
of resource decisions. 
 

CAP Solutions Elements 
 

1. Safe Drinking Water. Ensure safe, reliable, and affordable drinking water supplies for 
all Valley residents for short term drought needs and long-term solutions within 10-15 
years or sooner, utilizing consolidation and other management tools. 

2. Sustainable Water Supplies. Eliminate the demand-supply gap and long-term overdraft 
with co-equal efforts to reduce demand and increase supply by prioritizing projects that 
will benefit multiple stakeholders. 

a. Reduce Demand. Reduce demand through incentivizing landowners to 
voluntarily repurpose irrigated agricultural lands to other beneficial uses that 
requires little or no water, with compensation to landowners for creating public 
benefits and water rights reserved by landowners, consistent with applicable 
GSPs. 



 

b. Increase Supply. Increase supply for sustainable agriculture primarily by 
managing in-Valley and through-Delta flood flows for use and aquifer 
replenishment, which may provide [TBD AF]/Year on average. 

c. The Delta. Conduct a science-based assessment of the Delta with independent 
scientific experts to- 

i. Reduce ‘uncaptured outflow’ and determine how much additional water 
can be available from the Delta during high flow events while protecting 
ecosystem health, consistent with PPIC May 16 2022 Policy Brief (PPIC 
Report).1  As of the above date, the PPIC Report confirms the availability 
of increased Delta exports in wet years.  CAP will support the assessment 
of increased Delta exports during high flow events in other year types.   

ii. Assess the reduction of non-flow stressors in the Delta (e.g., predation, 
invasive plants, urban effluent, agricultural runoff, disease/competition, 
changes in food etc.).  CAP will support the review of existing studies on 
non-flow stressors to decide next steps and best investment in further 
research.  

iii. Explore reservoir reoperation that takes into account leading edge 
forecasting technology to serve multiple benefits. 

iv. Forecast the extent to which Delta ecosystem and water supply impacts 
are expected to be caused by Climate Change to prepare all Californians 
for this supply risk and the related financial burdens applicable to all 
Californians (not only water contractors).   

3. Ecosystem Restoration. Create one of the largest restoration programs targeting [TBD] 
acres through voluntary land repurposing of a portion of the Valley’s irrigated land to 
create a range of habitats, (a) with compensation to landowners for creating public 
benefits, (b) water rights reserved by landowners, consistent with applicable GSPs and (c) 
without hindering the ability to replenish aquifers for sustainable agriculture. 

4. Coordinated Changes in Land Use. Assure Valley-wide land use change helps 
accomplish CAP goals by working through the California Multibenefit Land Repurposing 
Program and related state programs, while also leveraging federal sources of funding. 

5. Effective Implementation. Work through the politically diverse CAP coalition to align 
local, state, and federal policies and funding. 

 

                                                           
1 PPIC Policy Brief: Tracking Where Water Goes in a Changing Sacramento–San Joaquin Delta, May 16, 
2022: “Increasing the amount of water stored during wet periods—whether by taking more water out upstream of 
the Delta, or making the best use of export facilities—has to be done with  care for the environment and other water 
users. But it is possible to do a better job of storing water  during wet years—both above and below ground—
without doing harm. Improving the management  of wet-year supplies is a critical climate change adaptation 
strategy. This will require identifying cost-effective investment options and adapting operations and regulatory 
approaches to facilitate capturing  more water in wet times.”  
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