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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 

WATER RESOURCES COMMITTEE REGULAR MEETING AND JOINT 

WATER RESOURCES COMMITTEE REGULAR MEETING - SPECIAL 

BOARD WORKSHOP MINUTES 

DECEMBER 9, 2024 
 

The San Luis & Delta-Mendota Water Authority Water Resources Committee Regular 

Meeting and Joint Water Resources Committee Regular Meeting and Special Board Workshop 

convened at approximately 10:00 a.m. at 842 6th Street in Los Banos, California, with Acting Chair 

Chris White presiding. 

Water Resources Committee Members Present 

Ex-Officio 
Absent 

Division 1 

Anthea Hansen, Alternate  

Division 2 

Lon Martin, Alternate for Bill Diedrich 

Division 3  

Chris White, Member 

Division 4 

Vince Gin, Member (via ZOOM) ~ Dana Jacobson, Alternate 

Division 5 
Absent 

 

Board of Directors Present 

Division 1 
 Anthea Hansen, Director  

Division 2 

 Lon Martin, Alternate 

Division 3 
Chris White, Alternate 
Jarrett Martin, Director 

Division 4 
  Dana Jacobson, Director 

Division 5 

 Absent 
  

Authority Representatives Present 
Federico Barajas, Executive Director 
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Pablo Arroyave, Chief Operating Officer  

Rebecca Akroyd, General Counsel 

Scott Petersen, Water Policy Director  

Ray Tarka, Director of Finance 

Eddie Reyes, Information Systems Technician 

 
Others Present 

Tom Boardman, Westlands Water District (via ZOOM) 
Lea Emmons, City of Tracy (via ZOOM) 
 

1. Call to Order/Roll Call 

Committee Acting Chair Chris White called the meeting to order and roll was called. 

 

2. The Water Resources Committee to Consider Additions or Corrections to the Agenda 

of Items, as authorized by Government Code Section 54950 et seq. 

No additions or corrections. 

 
3. Opportunity for Public Comment 

No public comment. 

 

4. Water Resources Committee to Consider Approval of the November 4, 2024 Meeting 

Minutes.  

Acting Chair Chris White deemed the November 4, 2024 meeting minutes approved with 

minor corrections. 

 

5. Recommendation to the Board of Directors to Adopt Fiscal Year 2026 Objectives.  

Water Policy Director Scott Petersen reviewed the memo included in the packet. Petersen 

reported that staff anticipates that there will be significant policy activity in the next calendar year. 

Petersen provided a brief overview of the proposed FY26 policy objectives.  

On a motion of Alternate Member Anthea Hansen, seconded by Alternate Member Lon 

Martin, the Committee approved a recommendation to the Board of Directors to adopt Fiscal Year 

2026 Objectives. The vote on the motion was as follows: 

AYES: Hansen, Martin, White, Gin 
NAYS: None 
ABSTENTIONS:   None 
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6. Recommendation to the Board of Directors Adopt Revised Communication Plan.  

Water Policy Director Scott Petersen reviewed the revised Communication Plan included in 

the packet. Petersen reported that staff will issue a request for proposals (RFP) for public affairs 

support to implement different components of the Revised Communications Plan. Petersen 

answered Committee member questions throughout his presentation. 

On a motion of Alternate Member Lon Martin, seconded by Member Vince Gin, the 

Committee approved a recommendation to the Board of Directors to adopt the revised 

Communication Plan. The vote on the motion was as follows: 

AYES: Hansen, Martin, White, Gin 
NAYS: None 
ABSTENTIONS:   None 

 

7. Recommendation to the Board of Directors to Approve Fiscal Year 2026 Activity 

Budget.  

Executive Director Federico Barajas reviewed the proposed FY26 Activity Budget material 

included in the packet. Barajas reviewed the FY25 to FY26 Comparison, FY26 Budget Expenditure 

Summary, FY25 Projected Actual Summary, and the Proposed FY26 Activity Agreements Budget. 

General Counsel Rebecca Akroyd added additional information regarding the proposed legal 

budget. Water Policy Director Scott Petersen provided additional information regarding the 

technical/professional services component, grant program, legislative items, and the science 

component. Staff responded to questions from Committee members throughout the presentation. 

Alternate Member Lon Martin recommended adding an additional $120,000 to the federal 

representation line item in the Leg Ops budget. 

On a motion of Alternate Member Lon Martin, seconded by Member Vince Gin, the 

Committee approved a recommendation to the Board of Directors to approve the Fiscal Year 2026 

Activity Budget with the $120,000 amendment. The vote on the motion was as follows: 

AYES: Hansen, Martin, White, Gin 
NAYS: None 
ABSTENTIONS:   None 

 

8. Report on Headwaters Management Activities. 

Water Policy Director Scott Petersen reviewed the item, and then introduced Sherry Reckler 

with the United States Forest Service (USFS). Reckler provided a brief background, and introduced 

Madison Kirshner with USFS, Phil Saksa with Blue Forest, Matt Miller with National Forest 
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Foundation (NFF), and Carina Bracer with NFF. Bracer shared a presentation titled Forest 

Restoration Water Benefits. Forest, Miller, and Bracer shared a presentation titled Blue Forest, Accelerating 

Forest and Watershed Restoration through Conservation Finance. The presenters and staff answered 

committee questions.  

 

9. Executive Director’s Report.  

a. Rebranding – Executive Director Federico Barajas reported that the new Water 

Authority logo will be presented to the Board on Thursday. 

b. South of Delta Drought Plan – Executive Director Federico Barajas reported that 

Reclamation will be establishing an ad hoc working group/strike team to focus on 

groundwater storage.  Several committee members expressed their interest in 

participating in the ad hoc working group. Alternate Member Lon Martin and 

Member Chris White provided additional information. 

c. Planning Committee – Executive Director Federico Barajas reported that the 

December and January Planning Committee meetings have been cancelled. Barajas 

reported that there is a workshop on the DMC Subsidence Correction Project being 

planned for January. 

d. Budget Workshop – Executive Director Federico Barajas reported there is a Budget 

Workshop scheduled for December 18, 2024. 

e. O’Neill Operations – Chief Operating Officer Pablo Arroyave provided a brief 

update on outages at O’Neill Pumping/Generating Plant.  

 

10. Update on Water Policy/Resources Activities. 

Water Policy Director Scott Petersen provided a brief summary of the report included in the 

packet. Petersen provided updates regarding the Reinitiation of Consultation on Long-Term 

Operations of the Central Valley Project (CVP) and State Water Project and the Water Quality 

Control Plan update. Petersen answered Committee questions throughout the presentation. 

 

11. Update on Water Operations and Forecasts.  

 Westlands Water District’s Tom Boardman reported on current storage condition for Shasta 

and Folsom. The report included current storage, recent accumulated precipitation and snowpack 

in the watersheds, and how storage is trending compared to Reclamation’s latest operations 

forecasts.  
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Boardman also reported on export rates for Banks and Jones, including a brief explanation 

of an export curtailment that was recently narrowly avoided related to an action contained in the 

2019 biological opinion. Boardman also noted projections of near-term export rates. 

Boardman reported on current storage in the CVP share of the San Luis reservoir and briefly 

explained refill projections under dry and median hydrologic conditions. 

Boardman responded to a question from Alternate Member Martin regarding the level of 

turbidity that was avoided in triggering the delta smelt biological opinion action mentioned above. 

 

12. Committee Member Reports. 

 No reports.  

  

13. Closed Session 

Acting Chair Chris White adjourned the open session to address the items listed on the 

Closed Session Agenda at approximately 11:49 a.m. Upon return to open session at approximately 

12:29 p.m., General Counsel Rebecca Akroyd reported that no reportable actions were taken in 

closed session. 

 

14. Agenda Item 14: Reports Pursuant to Government Code Section 54954.2  

No reports. 

 

15. Agenda Item 15: Adjournment 

The meeting was adjourned at approximately 12:30 p.m. 


